
MOVING THE CHA TOWARDS A CHIP

CHCGPW CHIP Timeline

Aug. - Oct. 2019
BEGIN CHIP PLANNING PROCESS

Define CHIP priorities with CHCGPW
Focus on looking at priorities with an equity lens

Conduct deep data dive for chosen priorities 
Define CHIP target populations
Outline preliminary planning process

Oct. - Dec. 2019
CHIP OUTREACH MATERIAL DEVELOPMENT

Establish CHIP Priority Groups
Begin recruiting participants for Groups
Establish co-chairs for CHIP Priority Groups
Develop toolkit for co-chairs

Jan. - Mar. 2020
CHIP MARKETING AND COMMUNITY INPUT

Develop CHIP outreach/marketing materials
Develop CHIP outreach plan
Begin advertising for CHIP community activities
Develop work plan for CHIP Priority Groups

 

Apr. - May 2020 
RECAP COMMUNITY CHIP PRIORITIZATION 

Conduct issues and solutions assessment with target populations
on defined priorities  
Complete community focus groups and begin recapping data
Finalize recap of community focus group data
Develop subgroup reporting system
Begin CHIP Report template

Jun. - Aug. 2020 
DEVELOP CHIP

Begin CHIP Report
Finalize and disseminate CHIP Report
Present CHIP Report to local partners and government
Implement CHIP and monitor progress of groups

Aug. - Dec. 2020 
IMPLEMENT CHIP

CHIP monitoring and evaluation
Evaluate CHIP Priority Groups progress
PWHD will repeat CHIP process every four years in alignment with
health planning processes


