
CHIP Priorities Alignment with Other Plans throughout Greater Prince William Area and the State   

 

Current Plans 
 

 

 

Educational Opportunities 
 

Neighborhood & Built 
Environment 

 

Marketing, Outreach & 
Advocacy 

Prince William County     
Strategic Plan 2017-2020 Quality Education & Workforce 

Development: the community 
fosters a rich, lifelong learn 
environment to increase 
educational opportunities and 
workforce readiness to meet 
evolving market demands  
Strategic Outcomes 

- Increase graduation rate 
- Increase percentage of 

students scoring “Pass 
Advanced” on SOL 

- PWC students will exceed 
state average for “Pass 
Advanced” on SOL in each 
subject area  

- Increase percentage of 
students receiving dual 
enrollment credit  

- Increase workforce 
development activities  

- Increase vocational 
education training  

Mobility: the community will have an 
accessible, comprehensive, multi-
modal network of transportation 
infrastructure that supports local and 
regional mobility 
Strategic Outcomes 

- Decrease percentage of 
residents commuting out of the 
County  

- Decrease congestion and travel 
time  

- Increase use of other modes of 
transportation alternative to 
get to work  

 

 

Strategic Plan 2021-2024 
(*currently in development) 

 
PWC Strategic Plan website 
Priority areas are currently 

unknown; BOCS approved 
the 2021-2024 Strategic Plan 

Development Process at its 

   

https://www.pwcgov.org/government/dept/budget/Documents/2017-2020_Strategic_Plan.pdf
https://www.pwcgov.org/government/dept/budget/Documents/2021-2024_Strategic_Plan_Process.pdf
https://www.pwcgov.org/government/dept/budget/Documents/2021-2024_Strategic_Plan_Process.pdf
https://www.pwcgov.org/government/dept/budget/Pages/Strategic-Plan-Detail.aspx
https://www.pwcgov.org/government/dept/budget/Documents/2021-2024_Strategic_Plan_Process.pdf
https://www.pwcgov.org/government/dept/budget/Documents/2021-2024_Strategic_Plan_Process.pdf


January 28, 2020 work 
session   

 
Prince William 2030 

Future Report  
Strong local workforce and small 
business climate; keeping jobs 
within the County  
 
Vision statements regarding 
education: elementary, secondary, 
and higher education goals (see the 
plan for further detail)  

Local employment where Residents can 
easily travel to local job locations; 
transportation integration, regional 
connectivity, improved commuting; 
multimodal transportation systems    
 
Town centers that included public 
transportation and a pedestrian-
friendly environment. 
 
Vision statements regarding housing: 
redeveloped neighborhoods affordable 
housing  (see the plan for further 
detail)  
 
Interconnected train system, 
accessible trails, open and green 
spaces  

 

2040 Comprehensive Plan  PWC School Plan goal: Ensure, 
through public and private 
expenditures, the timely provision 
of school sites and facilities that 
serve Prince William County school 
children countywide, in accordance 
with established level of service 
standards for location, cost, and 
program quality. 
 
PWC Library Plan goal: To achieve 
and ensure adequate provision of 
library facilities and information 
resources to all citizens of Prince 
William County. 
 

Small area plans for redevelopment of 
certain communities (North 
Woodbridge, Route 29, Yorkshire, 
Innovation Park, Nokesville, etc.)  
 
Plans for more walkable and 
pedestrian-friendly communities; train 
connectivity; mobility plan; etc.   
 
Housing plan goal: Identify sufficient 
locations and consistent criteria for the 
provision of diverse housing 
opportunities for all segments of the 
County’s population. 

 

https://www.pwcgov.org/government/dept/budget/Documents/12711.pdf
https://www.pwcgov.org/government/dept/budget/Documents/12711.pdf
https://pwcgov.maps.arcgis.com/apps/MapJournal/index.html?appid=e0f9a883130f48cab392256d33382d33


Prince William County 
Public Schools Strategic 

Plan 2016-2020 
 

Currently in process of 
developing Prince William 

County Public Schools 
2021—2025 Strategic Plan 

(take feedback survey 
here)   

Goal 1: Student achievement (all 
students will meet high standards 
of performance)  
Goal 2: Climate (the teaching, 
learning, and working environment 
is safe, caring, healthy, and values 
human diversity) 
Goal 3: Family, Community, and 
Employee Engagement (family, 
community, and employee 
engagement create an environment 
focused on improved student 
learning and work readiness) 
Goal 4: Qualified workforce 
(employees are highly qualified, 
high performing, and diverse)  
Goal 5: Organizations alignment 
(the organization system is aligned 
and equitable)  
 

  

Other initiatives occurring 
in the County 

1,000 Books Before Kindergarten 
through PWC Library System 
(partnering with WIC to bring to 
their clients)  
 

Safe Routes to School efforts  
 
Apply for VWAI walkability grant  

 

Manassas City     
Strategic Plan 

 
City’s Strategic Plan 

incorporating the 
CHA/CHIP into it;  

 
 

Education Strategic Priority: We 
will be a city that partners with the 
Manassas City Public School System 
to provide an innovative, engaging, 
inspiring, and challenging learning 
environment for all students. 

Housing & Redevelopment Strategic 
Priority: We will be a city that 
promotes pride in our neighborhoods 
and encourages investment that shapes 
the character of the community. 
 
Public Safety Strategic Priority: 
establish Manassas as a pedestrian-
friendly community; evaluate citywide 
parking challenges and develop 
recommendations to address them  
 

 

https://www.pwcs.edu/UserFiles/Servers/Server_340140/File/Accountability/Strategic%20Plan/StrategicPlanBrochure2016-20.pdf
https://www.pwcs.edu/UserFiles/Servers/Server_340140/File/Accountability/Strategic%20Plan/StrategicPlanBrochure2016-20.pdf
https://www.pwcs.edu/UserFiles/Servers/Server_340140/File/Accountability/Strategic%20Plan/StrategicPlanBrochure2016-20.pdf
http://www.pwcs.edu/departments/accountability__grants__records__testing_/strategic_planning___school_improvement
http://www.pwcs.edu/departments/accountability__grants__records__testing_/strategic_planning___school_improvement
https://1000booksbeforekindergarten.org/
https://1000booksbeforekindergarten.org/
https://www.manassascity.org/DocumentCenter/View/29016/11-2016-Strategic-update?bidId=


2040 Comprehensive Plan 
This Plan continues and 

strengthens many of the key 
ideas from the previous 

plan, Manassas Next – the 
2032 Comprehensive Plan 

 
 

Manassas Next – the 2032 
Comprehensive Plan 

2018 Comprehensive Plan 
Framework 

Community facilities and 
infrastructure chapter: education 
is a piece of this -- Provide state-
of-the-art education facilities 
where educational best practices 
and programs, facility design, and 
technology combine to promote 
lifelong learning and achievement. 

Housing chapter  
Goal: Manassas neighborhoods will be 
the building blocks of a sustainable 
community that offers quality housing 
opportunities for the full lifecycle of 
the City’s residential needs and 
provides equitable investment and 
support to enhance community 
character.  
 
Mobility chapter 
Goal: Manassas will have a sustainable 
and well-connected transportation 
system that equitably balances 
walking, bicycling, transit, and driving, 
while providing streetscapes consistent 
with the design character of the City 
and its neighborhoods. 
 
Parks, Culture, & Recreation chapter 
Goal: Manassas will enhance and 
protect its sense of community and 
place by developing family-friendly 
recreational and cultural opportunities 
for residents of all ages and abilities; 
providing safe access to well-
maintained, beautiful parks, open 
spaces, and trail facilities; and 
preserving our cultural and historical 
resources for future generations 
 
Also land use and redevelopment, 
environmental sustainability and 
health, community facilities and 
infrastructure chapters  
 
Transportation Master Plan 
 

Housing Plan 
 

 

http://manassascity.org/2431/Comprehensive-Plan-Update
http://manassascity.org/DocumentCenter/View/32249/Comprehensive-Plan-Framework
http://manassascity.org/DocumentCenter/View/32249/Comprehensive-Plan-Framework
https://www.manassascity.org/2530/Transportation-Master-Plan
http://manassascity.org/DocumentCenter/View/34030/Manassas_HousingPlan-web


Manassas City Public 
Schools 2017-2021 

Strategic Plan 

4 Goals: 
- Optimize academic 

performance and student 
success  

- Cultivate a culture of 
excellence and service 

- Forge relationships to 
support and maximize 
success  

- Operate effectively and 
efficiently  
 

  

Manassas Park City     
Manassas Park City 

Schools Strategic Plan 
2018-2023 

Goal 1: Prepare all students to be 
life-ready  
Goal 2: Cultivate committed 
professionals that are invested in 
the overall excellence of the school 
division and the students served  
Goal 3: Provide effective and 
efficient support for student safety 
and success  
 

  

City of Manassas Park 
Comprehensive Plan 2012 

(*this was the most recent 
version found on the 

website) 

Chapter 9: education  Chapter 4: population and housing  
Chapter 6: parks and recreation 
Chapter 7: environment  
Chapter 11: land use and urban design  
Chapter 12: transportation   
 

 

Prince William Health 
District 

   

Strategic Plan 2020-2024 Capitalizing on partnerships – work 
with universities for workforce 
development and creation of 
pipeline for public health and 
nursing students  
 

 Marketing and outreach through 
the coalition also increases 
exposure to the health 
department, as well as to our 
other partners  

Local Hospital Systems    

https://www.mcpsva.org/cms/lib/VA02207962/Centricity/Domain/1445/StrategicPlan_Manassas_Final_single%20pages.pdf
https://www.mcpsva.org/cms/lib/VA02207962/Centricity/Domain/1445/StrategicPlan_Manassas_Final_single%20pages.pdf
https://www.mcpsva.org/cms/lib/VA02207962/Centricity/Domain/1445/StrategicPlan_Manassas_Final_single%20pages.pdf
https://www.mpark.net/uploaded/DistrictDocs/StrategicPlans/MPCS_Strategic_Plan_2018-2023.pdf
https://www.mpark.net/uploaded/DistrictDocs/StrategicPlans/MPCS_Strategic_Plan_2018-2023.pdf
https://www.mpark.net/uploaded/DistrictDocs/StrategicPlans/MPCS_Strategic_Plan_2018-2023.pdf
http://www.cityofmanassaspark.us/city-services/planning-a-zoning/related-codes-a-ordinances/comprehensive-plan.html
http://www.cityofmanassaspark.us/city-services/planning-a-zoning/related-codes-a-ordinances/comprehensive-plan.html


Novant Health UVA Health 
System Prince William 

Medical Center 
Community Benefit 

Implementation Plan 
2019-2021 

 
 

Community Heath Needs 
Assessment 

  

  What grants offered by the local 
hospitals would support our 
goals?  

Novant Health UVA Health 
System Haymarket 

Medical Center 
Community Benefit 

Implementation Plan 
2019-2021 

 
Community Health Needs 

Assessment 
 

   

Sentara Northern Virginia 
Medical Center 

Community Health Needs 
Assessment 2019 

 

   

Virginia     
Virginia Plan for Well-

Being  
Aim 1: Healthy, Connected 
Communities  
By 2020, the percent of Virginia 
high school graduates enrolled in an 
institute of higher education within 
16 months after graduation 
increases from 70.9% to 75.0% 
 
Aim 2: Strong Start for Children  

  

https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHPWMC%20CBIP.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHPWMC%20CBIP.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHPWMC%20CBIP.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHPWMC%20CHNA.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHPWMC%20CHNA.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHHAMC%20CBIP.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHHAMC%20CBIP.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHHAMC%20CBIP.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHHAMC%20CHNA.pdf
https://www.novanthealth.org/Portals/92/novant_health/documents/about_us/community/2020-2021/2019-2021%20NHHAMC%20CHNA.pdf
https://www.sentara.com/Assets/Pdf/About-Us/Community-Health-Needs-Assessments/2019-SNVMC-Community-Health-Needs-Assesssment.pdf
https://www.sentara.com/Assets/Pdf/About-Us/Community-Health-Needs-Assessments/2019-SNVMC-Community-Health-Needs-Assesssment.pdf
http://www.vahealthinnovation.org/wp-content/uploads/2016/01/Plan-for-WellBeing-DRAFT.pdf
http://www.vahealthinnovation.org/wp-content/uploads/2016/01/Plan-for-WellBeing-DRAFT.pdf


By 2020, the percent of children in 
Virginia who do not meet the PALS 
K benchmarks in the fall of 
kindergarten and require literacy 
interventions decreases from 12.7% 
to 12.2%  
 
By 2020, the percent of third 
graders in Virginia who pass the 
Standards of Learning third grade 
reading assessment increases from 
69% to 80% 

VDH Strategic Plan Goal 1: maintain a competent and 
valued workforce   

 Goal 3: be a trusted source of 
public health information and 
services  
 
Goal 4: assure the conditions 
that improve health opportunity 
(building partnerships, health in 
all policies approaches, etc.)   

Virginia 2020 Plan 
(Governor’s plan) 

Increase education funding. Early 
childhood education. K-12 funding, 
including teacher raises and “at-
risk add-on” special funding for 
high-poverty schools. Fund HBCUs. 
College affordability and free 
community college for low- and 
middle-income people going into 
high-demand fields. In-state tuition 
for DREAMers. 

Expand affordable housing. More 
funding for the Virginia House Trust 
Fund. Establish an Eviction Prevention 
and Diversion Pilot Program. 

Ban discrimination in housing and 
employment. Codify prohibitions on 
housing and employment 
discrimination against LGBTQ people. 

Expand transit and broadband. Move 
commuters and passengers faster, 
more efficiently. Bring broadband to 
more parts of Virginia. 
 

What legislation can we 
support?  

 

 

http://www.vdh.virginia.gov/commissioner/core-of-the-strategic-plan/
https://www.governor.virginia.gov/newsroom/all-releases/2020/january/headline-850609-en.html


 

Other ideas:  

- We could include the PWC Alliance once they have their plans in place  
- What about annual budgets?  
- Efforts and plans of the Northern Virginia Regional Commission (NRVC) 
- Efforts and plans of the Metropolitan Washington Council of Governments (MWCOG) 
- Northern Virginia CHIP effort? (talk to Rachel Lynch)  
- For marketing and outreach, we could work with the County and Cities’ PIOs for guidance, expertise, and opportunities for 

trainings and sharing of resources  
- What efforts can be currently support and advocate for, showing up at forums to discuss these changes and polices, etc.   
- What about efforts of the local hospitals, KP, etc.   
- What grants will be offered in the upcoming cycles (we may need someone to make us a document that keeps track of this 

information)  

 

 

 

 

 


