Funding Equity and Prioritizing Populations Disproportionately
Affected by COVID-19

COVID-19 VACCINATION FUNDING
APPLICATION FOR COMMUNITY PARTNERS
SCORING CRITERIA

Community-Based Organization

The project proposal identifies 1) specific jurisdiction(s) within the PWHD service area (Prince
William County, Cities of Manassas, and Manassas Park), 2) Demonstrates broad reach into
populations identified as those disproportionately affected by COVID-19, and 3) Describes
experience in collaboration with other community partners, entities, and organizations to help
improve health outcomes.

Weighted at 25% - If your organization is not currently active in Prince William County,
Manassas, or Manassas Park, your application will not be considered.

Project Management/Goals

The project proposal meets overall goals established by Cycle 4 funding. 1) Target populations
are clearly identified, 2) Project activities clearly address populations experiencing heaviest
burden of illness and/or lowest vaccination rates, 3) Project activities ensure greater equity and
access to COVID-19 vaccines, and 4) Project proposal conveys intent to continue vaccination
efforts with ongoing activities after the grant period ends.

Weighted at 50%

Budget/Funding

The project proposal demonstrates 1) an understanding of and the ability to work within the
reimbursement model, 2) establishes that the use of funding will implement, support, and/or
expand vaccination activities, and 3) explains ways in which funded activities will focus on
vaccine education, awareness, and uptake in populations at higher risk of COVID-19.

Weighted at 25%
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Sustainability

Sustainability is a key component of grant activities so that the Greater Prince William Region is
prepared for the potential need for distributing additional booster vaccines and to implement
influenza vaccination both seasonally and for pandemic preparedness. These activities should
improve access to COVID-19 vaccine, as well as necessary vaccines, for at-risk individuals.
Please describe these efforts in your narrative.

2 Bonus Points

Categories/Points/Weight:

Community-Based Organization is worth a total of 15 points and weighted at 25%
Budget and Funding is worth a total of 15 points and is weighted at 25%

Project Management/Goals is worth a total of 20 points and is weighted at 50%

0 = the response is not included
1 = the response is poor in that the measurement criteria is not clear in the narrative

2 = the response is acceptable in that the measurement criteria can reasonably be
discerned in the narrative

3 =the response is good in that measurement criteria is clear in the narrative.

4 = the response is very good in that the measurement criteria is are very clear in the narrative
5 =the response is excellent in that the measurement criteria is clear, direct, and detailed in
the narrative

Total number of possible points is 69.5

69.5 - 55 points: Application approved to forwarded to financial review

54 — 30 points: Possible approval of application after modification and re-submission

29 - 0 points: Application not accepted
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