
CHA Launch Lab
Community Healthcare Coalition of Greater Prince William

Monday, August 26th



Today’s Agenda

1. CHA Survey Updates

2. Community Conversation Updates

3. Community Partner Assessment Launch

4. Upcoming Initiatives



Community Health 
Assessment Survey
Community Survey Updates



#YourHealthYourVoice    #SuSaludSuVoz



Community Survey

Survey will be live September 6th

Reaching out to about 75 different organizations

Collecting responses at scheduled community events

Looking for an outreach team to support survey 
distribution – working with MRC on this



Community Context 
Assessment
Community Conversation Updates



Objectives – Community Conversations

The objectives of the community context assessment, through 

community conversations, are to better understand community 

member perceptions of the following:

1. Strengths and barriers to community health

2. Aspects that affect community health

3. Ideas for improving community health



Questions – Community Conversations

1. What is your vision of a healthy community? (flip chart response as folks    

are settling into the space)

2. What strengths and resources exist in the community? 

3. What do you think affects the health of the community? 

4. Who do you think is most impacted by these factors? (Facilitator to 

summarize responses from prior question)

5. What do you think can be done to improve health in our community?



Audiences – Community Conversations 

Those living with 
disabilities

Families of Head 
Start or WIC

Those in 
recovery from 
drug or alcohol 

misuse

Ages 62+

Active duty or 
retired military

LGBTQIA+
Teens (pending 
IRB approval)

Spanish 
speaking

Arabic speaking Urdu speaking Farsi speaking

14 proposed conversation series

We intend to host one in East and one in West county and one virtual.

We want to work with organizations who serve community members of the following priority groups



Community Partner 
Assessment
Kicking off the conversation



Ground Rules

• Rapid feedback on sticky notes
• 1st min read 2nd min respond 3rd min collect 4th min read aloud

• Everyone shares
• You can say “N/A” as an option

• Reserve judgement

• Be kind

• Have fun



Small Group Discussions

• We want to spend time hearing from you.
1.Who do you serve?

2.What are your concerns?

3.What could be done?

• The information shared will inform strategy of the CHA and will 
be part of the Assessment.

• Individual responses will be gathered, and key themes will 
be reported in the final report

• We will share high level feedback in the September 
Coalition meeting



What does your organization do and who 
does your organization serve?

Optional

• How would you describe the geographic areas and/or 
populations you serve or represent?

• You may consider other organizations or groups you are 
engaged with if that is a better fit for this discussion.



What are the healthiest assets or 
characteristics of this community?

• E.g., strong transportation, an active arts and culture sector, 
safe and accessible spaces for physical activity, community 
resilience?

• What strengths in the community amplify or support these 
healthy characteristics?

• Community in this question are the people your organization 
works with



What are the biggest health concerns and/or 
conditions your community struggles with? 
We are not looking for a comprehensive list 
but top 3
• Please briefly describe the issues such as how a health issue 

can be a factor that contributes to poor health, like lack of stable 
housing or a health outcome like heart disease or cancer.

Optional

• What do you think creates these issues (e.g., economic factors, 
societal/social factors, environmental factors)?



Are there certain people or geographic areas 
that have been affected by the issues we’ve 
been talking about more than others? 
If so, in what ways?

Optional

• Which specific groups of the population, if any should the 
Coalition focus on to reduce disparities and inequities?



What key community resources, assets, or 
partnerships can you think of that can help 
address the significant health needs we 
shared today?

• Are there any collective efforts or other organizations or 
initiatives (current/future) working to address these needs? 



Are there any significant gaps in community 
resources, assets, or partnerships to address 
the significant health needs we discussed 
today?

Optional

• Who is not yet involved in this effort but needs to be to help 
address the significant health needs we talked about?



Are there any other thoughts or comments 
you would like to share that we have not 
discussed?



Next steps

• Summarize key points 

• Information will be used to steer the CHA implementation and 
incorporated into the final report. 

• Sign in on the sign in sheet

• Stay tuned for a follow up email from Michele with those asks

• See you at our next Coalition meeting-virtual- Wed Sept 25 1-
2pm 



Upcoming Initiatives

Identifying additional opportunities to support each other
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