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Community Health Improvement Planning (CHIP) Meeting Agenda

March 2, 2026
Meeting time: 10am-12:30pm

+* 9:30 am: Optional Networking Breakfast
* 10 am: Welcome & Opening Remarks (Ondrea Mclntyre-Hall, Coalition Co-Chair)
% 10:05 am: Icebreaker Exercise & Data Walk
o Why were you curious enough to attend this meeting?
% 10:15 am: CHIP Process Overview (Dr. Diane Anderson, Coalition Co-Chair)
o Report-out of icebreaker key themes (Sandra McMasters)
< 10:30 am: 1°t Set of CHIP Workgroup Presentations, Data and Existing Strategies
o Health Communication (Dr. Diane Anderson)
o Behavioral Health (Heather Martinsen and Wendy Hunt)
» 10:55 am: BREAK
+* 11 am: Breakout Groups for Health Communication & Behavioral Health

What are opportunities to address [CHIP Workgroup Topic] in Greater Prince William?

1. Whois currently doing this work?
= Brief elevator pitches from community partners
= Strengths/assets (Office of Community Safety data)
= Existing/upcoming efforts
2. What gaps should be addressed?
= Whatis needed?
3. Who needs to be involved/invited for this [CHIP Workgroup Topic]?
4. Volunteers to co-lead this CHIP Workgroup?



X/
°e

11:20 am: Report-out from Workgroup Facilitators

X/
°e

11:30am: 2" Set of CHIP Workgroup Presentations (Dr. Diane Anderson)
o Maternal and Child Health CHIP Workgroup
o Additional Workgroup Topic Considerations

» 11:40am: BREAK & Final Sticky Note Voting for Additional Workgroup

+ 11:50 am: Breakout Group Discussion for Maternal and Child Health & Potential
4th Workgroup

+ 12:15 pm: Report-out from Workgroup Facilitators

< 12:25 pm: Next Steps & Closing Remarks (Dr. Diane Anderson)

+ 12:30 pm: Coalition Member Updates & Networking

Meeting Materials Available at:

https://www.vdh.virginia.gov/prince-william/be-healthy-be-happy-prince-william/
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