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Community Health Improvement Planning (CHIP) Meeting Agenda

September 28, 2026
Meeting time: 10:30am-12:30pm

< Networking icebreaker (10 min)

e Greet someone you have not met before and discuss what memorable
partnership you have had in the past

o Slido.com #2398627 “key characteristics that made partnership successful”
¢ Exchange Bling business card on mobile phones / physical cards

< Effective Partnerships/Collaboration, presented by Ondrea Mclintyre-Hall (15
min)

¢ 5 minWord art recap from meeting attendees
e 10 min presentation

< Overview of CHIP development and The CHIP in Action, presented by Dr. Diane
Anderson (10 min)

¢ Health Communication is the foundation to build from to address
awareness, access, and availability for physical health, behavioral health,
and maternal & child health (MCH) services.

e Action Topics = Behavioral Health and Maternal & Child Health (MCH)

e Access to Care and Health Communication are how the work gets done

e Members will determine whether a 3rd action team focused on Medicaid
Eligibility Impact for CHIP Sprint 1 is needed to convene partners in Greater
Prince William to support PWC/MC/MP Departments of Social Services
(DSS) and regional communication efforts.

Working Meeting

< Strength mapping exercise, presented by Jordan Chambers (10 min)
o Hand-out for self-reflection and then questions for break-outs

< Join an action team break-out group


https://www.vdh.virginia.gov/prince-william/the-chip-in-action/

o
*

Maternal and Child Health

» Co-facilitators: Diane Anderson and Sandra McMasters
= Notetakers: Katie Van Hoose and Jordan Chambers

Behavioral Health

» Co-facilitators: Wendy Hunt and Ashleigh Conrad
= Notetakers: Nolika Che and Krisha Parajuli

Medicaid Eligibility Impact

» Co-facilitators: Vinu Illakkuvan and Inoussa Zabsonre
= Notetakers: Ashlie Watts and Daniel Deandresrecarte

= NOTE: Bonnie Fulford agreed to co-lead this Action Team given her
new role with Give Back Prince William (non-profit side of Prince
William Living magazine)

Facilitated action planning related to CHIP Sprint 1 decision making from
August 10 CHIP workgroup meeting; use data from meeting registration form

.,

< Partner co-planning trainings that can be promoted to Coalition
members and residents who live in Greater Prince William (15
min)

R/

+* Partner co-planning mobile outreach/pop-up events to promote
services to residents in Greater Prince William (15 min)

Full group report-out (10 min)

Coalition member decision making for how to structure behavioral health,
MCH, and Medicaid eligibility impact action teams for CHIP Sprint 1 (15 min)

Greater Prince William Health Summit, presented by Elijah Johnson (10 min)

Closing / Networking (10 min)

O O O O O

Friday, Oct 9 webinar from PW DSS, 11am-12pm

Oct CHIP Report

Nov 9: Steering Committee Meeting for 2027 Coalition calendar / charter
Early Dec Health Summit

Share your Bling business card / network


https://www.vdh.virginia.gov/prince-william/the-chip-in-action/
https://www.vdh.virginia.gov/content/uploads/sites/24/Blinq-Mobile-Business-Card-Setup_CHIP-Sprint-1.pdf

Organizational strength mapping reflection exercise

| and/or my organization can
provide staff with time to assist
with the following activities.
(Select all that apply)

Community engagement
and partnership
Community event planning
Design of program materials
Developing
marketing/communications
content and materials
Program evaluation

Health education curriculum
development and facilitation
Health program
development/service
delivery and access

Intern or student support
time

Interpretation and
translation

Policy development and
advocacy

Public education campaigns
Research

Training and capacity
building

Writing (white papers,
grants, policy briefs,

Other activity (please
describe)

How can these activities/resources support Behavioral Health/MCH/Medicaid
Eligibility Impact strategies from Q4 2026 - Q1 20277



| and/or my organization can assist o Connections to local media

with providing the following o Connections to local
connections to help build policymakers
relationships. o Connections to local faith
(Select all that apply) leaders

o Connections to local
schools(ex. PWCPS, MCPS,
MPCS

o Connection to specific
communities-historically
marginalized populations
(e.g., by immigration status,
race/ethnicity, language
spoken, faith, etc.)

o Connections to other key
organizations/agencies

o Connections to other key
community leaders or
community members

o Stafftime to support
relationship-building
between workgroup and
organizations noted above

o Other (please describe)

How can these connections support Behavioral Health/MCH/Medicaid
Eligibility Impact strategies from Q4 2026 - Q1 2027

For the QR code to right:

Please share any other information about
you or your organization that could help
us develop an actionable plan for the
CHIP action teams




