CHCGPW CHIP Workgroup Meeting 4 Agenda
August 10, 2026
Bull Run Regional Library Community Room
1-2:30pm (90 min)
Welcome / Introduction (Ondrea Mclintyre-Hall) - 5 min. (1pm)

e Ondrea MclIntyre-Hall: Value of in-person meeting.
o Objective: Coalition member teamwork for collective action (moving away
from partners engaging in self-promotion for organizations)
o Not abandoning the good for the perfect

Icebreaker (Ondrea Mclintyre-Hall ; Sandra/Krisha/Jordan) - 5 min. (1:05pm)

e Whatis your superpower that you can bring for collective action?
e Sandra/Krisha/Jordan help with break out in small groups and linking chains and
then report out examples of superpowers

How CHIP process has shifted approaches in partnering and collective action to
improve community health while achieving organizational priorities / role priorities

e Mary Lopez, Literacy Volunteers of America—PW -5 min.
e Ashlie Watts—Sentara — 5 min.

Recap series of three workgroup meetings, Common Themes table, and how Health
Communication is overarching priority (Diane Anderson)-10 min. (1:20pm)

Office of Human Rights Language Access Plan (Issi Gomez) — 5 min. (1:30pm)

Office of Community Safety (OCS) Safety Ecosystem Priorities (Kim Sparkes) — 5 min.

Existing/New Activities CHIP Sprint 1 (Q4 26 - Q1 27) (Diane) - 10 min. (1:40pm)
~~1:45 GOAL for this part of meeting~~

Prioritize Sprint 1 New Activities for Partner Engagement and Sharing Resources
Collectively with Community (Diane Anderson) - 15 min. (2:00pm)

Dot Voting BREAK - 5 min. 2pm-2:05pm
Next Steps (Diane Anderson & Luke Davies introducing Health Summit) — 15 min.

Closing Activity: Mobile Business Cards (Jordan Chambers) — 10 min. (2:20pm)



