Virginia WIC Retailer Advisory Meeting Minutes

Date: Oct 17, 2025
Time: 2:00 PM EST
Location: Webex

State WIC Office Attendees: Paula Garrett, Kailyn Stanley, Bob Altermatt, Brian Tun, Ephraim Ewing

Facilitator: Amy Romero
e The meeting began at 2:00pm

Paula Garrett (Program Director) provided an update for the Division

e Government shutdown update:
o Financially solvent until mid-November. Without new funds from USDA or a signed CR
(continuing resolution), we MAY need to suspend benefits for participants

o  Will notify stores 7 days in advance

o  Will notify participants 3-5 days in advance

o Will announce on website, social media, press

o Please do not communicate anything to participants until you receive official
word from us which will include direction and talking points
Will occur at MIS level, nothing for stores to do if this happens
o For the entire explanation from the meeting, please use this link to hear the

recording: Play recording password: uYrPW5Q@

o

Kailyn Stanley (Acting Program Manager) provided an update for the WIC Program

e New food packages still in work. On target for beginning of April as an effective date.
e Announced Bob officially as the Vendor Manager! Congratulations Bob!

Bob Altermatt (Vendor Team Manager) provided an update for the vendor team

o Vendor manuals; If your binder is not physically on site anymore; ensure that the vendor
manual link is saved to a hard drive, a shared drive, or accessible to cashiers easily in
some way. Let us know if you prefer a new binder to be sent to you.

o Retailer bulletin: went out recently, please review, a this is always the place to find
current information!

o Train the trainer: Ephraim Ewing will be hosting a trainer the trainer session in the
spring of 2026 to prepare for reauthorization. Be on the lookout for information from
him and consider who you would like to be trained to be able to train in the future.

Miscellaneous


https://vdhdivisionofcommunitynutrition.webex.com/recordingservice/sites/vdhdivisionofcommunitynutrition/recording/playback/f2a54413decc43fc97bc89a291ef8ca7

e Darla asked for a list of current Food Lion trainers so that they can work on who should be
trained in the spring. Other retailers are welcome to obtain this information for their stores if it
is helpful; just email Ephraim.ewing@vdh.virginia.gov

e Darla asked about lead time for new food items in the spring to ensure stores have enough time
to add/take down shelf labels for new and removed foods.

o We will provide training and an add/drop list as far in advance as possible. Please be on
the lookout for updates in late winter/early spring and let us know if we can help
otherwise.

The Date for the next meeting is Jan 15, 2026 at 2:00pm EST.
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