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July 9, 2025 
 

Mr. Scott Morris, DBA, PE, Director 
City of Richmond Department of Public Utilities 
Scott.Morris@rva.gov 
 
Re:  City of Richmond Water Treatment Plant Filter Optimization Plan Report 
 
Dear Mr. Morris: 
 
On June 26, 2025, you submitted the City of Richmond’s Water Treatment Plant Filter Optimization 
Plan Report prepared by Whitman, Requardt & Associates, LLP. The report provides a summary of 
current coagulation and filter operations and identify opportunities for optimization. The report 
provided several recommendations for optimizing filter operational setpoints, filter backwash, pre-
treatment, and general recommendations. Overall, the recommendations were adequate and would 
provide opportunities for further optimization of plant operations.  
 
The Consent Order between the City of Richmond and the Commonwealth of Virginia signed on 
July 9, 2025, requires the development of a Corrective Action Plan which includes the requirement 
to submit a report to this Office within 120 days that outlines which recommendations contained 
within the Filter Optimization Plan Report will be incorporated into the operations of the water 
treatment plant. Please reference the Consent Order for the details on requirements of this Corrective 
Action Plan.   
 
This Office appreciates the continued efforts of the City of Richmond to optimize water treatment 
operations at the plant. 



 
If you have any questions or concerns regarding this matter, please contact me at 
james.reynolds@vdh.virginia.gov or (757)406-1252 or Sam Neth at sam.neth@vdh.virginia.gov.  

 
Sincerely, 

 
 

         James Reynolds, PE 
         Field Director 
         Richmond Field Office 
 
JR 
ec: Tony Singh, Deputy Director Senior, Department of Public Utilities, tony.singh@rva.gov 
Jeffrey McBride, Chief Deputy Director, Department of Public Utilities, Jeffrey.McBride@rva.gov 
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