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Project Bravo

Marcus Alert

CSB Emergency 
Services 

Department of 
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STEP-VA
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Transformation

988 
Implementation

July, 2021 - Office of Crisis Services and Supports, Division of Developmental Services.
January, 2023 – Division of Crisis Services.

Division of Crisis Services
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Vision for the Crisis System Transformation
Objective: The development of a community-based, trauma-informed, recovery-oriented crisis system 
that responds to crises where they occur and prevent out-of-home placements

Someone to talk to, someone to respond, a place to go.
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Integrated Continuum
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First Five Marcus Alert Programs

PRS CrisisLink, Regions 1, 2, 4, 5                                      Frontier Health, Region 3



Slide 6

Regional Crisis Call Centers

• Incoming Lines
• 911 PSAP Diversion  
• The National Suicide Prevention Lifeline
• 988
• Regional Crisis Hotlines
• REACH
• Mobile Services
• CSB Emergency Services

911
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Call 
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Co-
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988

24/7 Staffing

(LMHP, QMHP, Peers, 
Volunteers)

Remaining 20% are 
the core referrals 

to other crisis 
services

Formalized Training Across System

80% of calls resolved on the phone 
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Mobile Dispatch
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Mobile Crisis Response

Aleksei Morozov/iStock

• Rapid response, assessment and 
early intervention to individuals 
experiencing crisis

• Provided 24/7
• Purpose:

– Prevention of acute exacerbation of 
symptoms, 

– prevention of harm to the individual 
or others, 

– provision of quality intervention in 
the least restrictive setting, 

– development of immediate plan of 
safety to help avoid higher level of 
care 



Cultural Responsiveness Training
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Cultural Responsiveness Training
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Services For All Acute Levels
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Distribution of Projects
Existing and Planned Crisis Sites, Including Priority Areas

• Shaded areas noted as priority sites considering TDO rates per population and current access to services.
• DBHDS will evaluate new funding proposals based upon set criteria to equitably distribute funds for 

projects across the state, including consideration of priority sites.



Questions, Answers, and Discussion

J. Curt Gleeson, LPC
Assistant Commissioner for Crisis Services
curt.gleeson@dbhds.virginia.gov 


