Exercise Evaluation Guide
	Exercise Name:  [Insert exercise name]
Exercise Date: [Insert exercise date] 
	Organization/Jurisdiction:
[Insert organization or jurisdiction]
	Venue:
[Insert venue name]

	Response

	Exercise Objective: Validate support needed to counter Preparedness Gap Analysis estimates in accordance with the COVID 19 Vaccination Campaign Plan.

	Core Capability:  Foundation for Healthcare and Medical Readiness
The foundation for Healthcare and Medical Readiness enables the healthcare delivery system and other organizations that contribute to Reponses coordinate efforts before, during and after emergencies, continue operations and surge as necessary. 

	Organizational Capability Target 1:  Identify Risk and Needs  
[bookmark: _GoBack]Critical Task: Assess Hazard Vulnerabilities and Risks (in relation to COVID Vaccine Campaign) 
Critical Task: Assess Regional Health Care Resources 
Critical Task: Prioritize Resource Gaps and Mitigation Strategies 
Critical Task: Assess Community Planning for Children, Pregnant Women, Seniors, Individual with Access and Functional Needs and other unique needs 
Critical Task: Assess and Identify Regulatory Compliance Requirements 

 Source(s): [Insert name of plan, policy, procedure, or reference]



	[PROTECTIVE MARKING, AS APPROPRIATE]
	Homeland Security Exercise and Evaluation Program (HSEEP)

	Organizational Capability Target
	Associated Critical Tasks
	Observation Notes and 
Explanation of Rating
	Target Rating

	Identify Risk and Needs  
	· Critical Task: Assess Hazard Vulnerabilities ad Risks (in relation to COVID Vaccine Campaign) 
· Critical Task: Assess Regional Health Care Resources 
· Critical Task: Prioritize Resource Gaps and Mitigation Strategies 
· Critical Task: Assess Community Planning for Children, Pregnant Women, Seniors, Individual with Access and Functional Needs and other unique needs 
· Critical Task: Assess and Identify Regulatory Compliance Requirements
	
	

	
	
	Final Core Capability Rating
	



											

	Ratings Key

	P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed 


Evaluator Name 	
Evaluator E-mail 	
Phone 	

	[PROTECTIVE MARKING, AS APPROPRIATE]
	Homeland Security Exercise and Evaluation Program (HSEEP)

Ratings Definitions

	Performed without Challenges (P)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The targets and critical tasks associated with the core capability were not performed in a manner that achieved the objective(s).
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