 Exercise Evaluation Guide
	Exercise Name:  Vaccine TTX
Exercise Date: Insert Date
	Organization/Jurisdiction:
Locality
	Venue:
Location with Address

	Response

	Core Capability: Logistics and Supply Chain Management
Deliver essential commodities, equipment, and services in support of impacted communities and survivors, to include emergency power and fuel support, as well as the coordination of access to community staples. Synchronize logistics capabilities and enable the restoration of impacted supply chains. 

	Exercise Objective: Evaluate the ability of locality Logistics Section to provide facilities, services and support in support of vaccination distribution in accordance with established plans, policies and procedures.

	Organizational Capability Target 1: Mobilize and deliver vaccination to the local population to include support supplies, location of POD, and other logistical requirements. 
· Critical Task: Discuss ordering and tracking of resources. 
· Critical Task: Discuss the provision of facilities, transportation, communications, supplies, equipment maintenance and fueling for all incident resources. 
· Critical Task: Discuss known or anticipated distribution support needs.
· Critical Task: Discuss requesting of additional resources as needed. 
· Critical Task: Discuss the development of Traffic, Medical, and Communications Plans as needed.  

Source: 
Insert Plans








	Organizational Capability Target
	Associated Critical Tasks
	Observation Notes and 
Explanation of Rating
	Target Rating

	Mobilize and deliver vaccination to the local population to include support supplies, location of POD, and other logistical requirements.
	· Discuss ordering and tracking of resources.

	
	

	
	· Discuss the provision of facilities, transportation, communications, supplies, equipment maintenance and fueling, food, and medical services for incident personnel and all off-incident resources
	
	

	
	· Discuss known or anticipated incident service and support needs.
	
	

	
	· Discuss the requesting of additional resources as needed.
	
	

	
	· Discuss the development of Traffic, Medical, and Communications Plans as needed.
	
	

	
	
	Final Core Capability Rating
	


								

Evaluator Name 	
[bookmark: _GoBack]Evaluator E-mail 	
Phone 	

Ratings Definitions

	Performed without Challenges (P)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The targets and critical tasks associated with the core capability were not performed in a manner that achieved the objective(s).
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