
Effective Presentation Skills for 

Better Training Retention

From Development to Implementation



Objectives

1. Explain how to plan for an effective course

2. Describe effective use of text on a slide

3. Identify effective methods of learner engagement

4. Describe methods of effective follow up

5. Explain the importance inclusivity

6. Define A/V

7. Identify various types of A/V connections

8. Explain the difference between web and video 

conferences

9. Explain steps for a successful online presentation



WIIFM

Improving your presentation skills will:

ÅIncrease the effectiveness of training

ÅIncrease learner retention of material

ÅIncrease morale

ÅCreate more relevant material

ÅEncourages improvement in the organization



Housekeeping

ÅBe respectful of all participants and the process

ÅStay present

ÅAsk appropriate questions

ÅStay solution focused

ÅRemember we are a team

ÅIf we donõt get to your question, please get with us 

after the class or slip us a note





Gotta Have a Plan

Å What

Å Why

Å Who

Å How

Å Where

Å When



Is This Your Typical Slide?

ÅPresenters put whole paragraphs or entire slides of text 

on the screen (like this slide)

ÅPresenter uses slides as notes 

ÅPresenter becomes a drone and then reads the slide to 

an audience capable of reading the slides themselves.

Å If you are just reading slides to your audience, save 

yourself and the audience some time and just send 

them the slide deck and let them read it to themselves.

ÅWhat do you want your audience to do?

ÅShould they read?

ÅShould they write?

ÅShould they listen?

ÅGraphics anyone?



Or Is This Your Typical Slide
Remember you are the presenter not the slides

1

2

3

3 words 

5 bullets

Use grouping

Have faith

Use bullets as notes

Audience focuses on you

Background graphics

1 graphic 

Topic related





Bust a Move

Å Raise your hand 

(virtually or in 

person)

Å Stand up

Å Think-pair-share

Å This or That

Å Breakout rooms for 

small group 

discussion

Å Real-life scenarios





Stop the Insanity

Å No follow up

Å Refresher courses 

periodically

Å Job Aid 

Å Action Plan

Å Post Assessment quiz 

several weeks later

Å Keep on Doing 

Session

Å Discussion board 

courses





Address ALL Learning Needs

Å Visual/audio/kinesth

etic

Å Wait time

Å Repeat questions

Å 508 compliance

Å Color contrast

Å Directional words

Å Hyperlink 

appropriately

Å Physical space



A little A/V 101 firsté..



Audio/Visual (A/V) Meansé..

ÅAudio stands for anything you can hear.

ÅVisual stands for anything you can see

ÅThis applies to equipment used in meetings and video 

conferences.


