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Heralding Unheard Voices
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National Dialogue on Whole Community Engagement

“Government can and will continue to serve disaster

survivors. However, we fully recognize that a

government-centric approach to disaster management will

not be enough to meet the challenges posed by a

catastrophic incident. That is why we must fully engage

our entire societal capacity”
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Philosophy to Practice
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Virginia’s Threats and Hazards

• Coastal Storms

• Flooding

• Tornadoes

• Severe Thunderstorms

• Drought/Extreme Heat

• Winter Weather

• Wildfire

• Earthquakes

• Infectious Disease
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Preparedness/Engagement

A state of readiness to respond to a 

disaster, crisis or any other type of 

emergency situation
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Response/Recovery
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Case Study

Chatham Emergency Management Agency

Disaster Faith Network
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Disasters Impacting Chatham County

• Hurricane Matthew – October 2016

• Hurricane Irma – September 2017

• C-130 Military Plane Crash – May 2018

• Whitemarsh Island Tornado – July 2018

• Tropical Storm Florence – September 2018

• Tropical Storm Michael – October 2018

• Hurricane Dorian – August 2019
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Concurrent Planning Efforts
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We Want To Help….But How?

• If we have people who want to help serve, who do we 

contact?

• We can provide food and water to those in need but not 

sure how to best advertise that?

• Our House of Worship has a large gymnasium area, 

could that help during a disaster?

• We have a commercial kitchen we would love to offer 

during a disaster?

• We used to attend meetings on disaster preparedness, 

are those still happening?

• Are there any trainings that will help our House of 

Worship Prepare for emergencies?

• Can CEMA come out and give us tips on developing an 

emergency plan for our House of Worship?
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Partnering For Prepared Communities
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Chatham County Disaster Faith Network

Faith Based organizations within Chatham County are providing 

essential services to help members of our community find hope 

during their time of need. 

Hope is described as not only the desire for something good to 

happen in the future, but rather the expectation that it will 

happen.

In times of crisis, Faith Based Organizations help communities 

find meaning and provide a foundation for recovery.

The Chatham County Disaster Faith Network serves as a 

platform for engaging our community Faith Based 

Organizations, fostering relationships and enhancing the 

emergency management program throughout the preparedness, 

response and recovery phases. 
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Chatham County Disaster Faith Network Survey

Survey designed to capture:

• House of Worship Demographic Information

• Capabilities Assessment Tool Focus:

• Feeding

• Sheltering

• Spiritual Care

• Volunteer Support

• Outreach

• Needs Assessment Tool Focus:

• Emergency Preparedness / Planning

• Training / Exercise

• NPSG Program (over $200,000)

• Community Emergency Alerts

• Points of Contact
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Faith-Based Emergency Preparedness Summit

• Incorporate Needs Expressed by Faith Based Organizations 

• Advance Community Preparedness Efforts

• Expand the Local Emergency Management Program

• Develop Critical Community Relationships (PARTNERSHIP)

• Build the Chatham County Disaster Faith Network
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Real World Implementation

Chatham Savannah Authority for the Homeless mission is to 
lead the effort to build and sustain community practices to 
eliminate homelessness

In partnership with the Continuum of Care (COC) entities, 
provides assistance to over 4,000 individuals, including youth 
and families

*about 20 entities in the COC
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• March 20th 2020 – First Confirmed COVID Case in 

Chatham County (Maintain SA)

• April 13th 2020 – Chatham County Disaster Faith 

Network implemented in Partnership with City of 

Savannah

• Provide 400 meals daily to Individuals 

experiencing homelessness (July)

• Distribute 200 tents to individuals to ensure 

social distancing

• Continue provision of basic human service needs / 

medical monitoring services (Hygiene Supplies)

• Establish Isolation shelter

COVID – 19 Response
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Mass Feeding Operations
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Provision of Basic Services
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COVID Shelter
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VEMA Faith Based Caucus

Faith-Based Caucus Vision Statement:

Building a more resilient Commonwealth through engagement, 

inclusion, and integration of the Faith-Based Community into the 

four pillars of emergency management: mitigation, preparedness, 

response and recovery.

Faith-Based Caucus Goals:

Provide resources to local Emergency Managers to assist with 

integrating Faith-Based Organizations into local programs:

• Capability Assessment Survey

• Faith-Based Toolkit

• Federal Grant Funding Connections

• Safety / Security Training
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Get Involved

• Join the VEMA Faith-Based Caucus

• Utilize survey data to enhance community capacity 

through incorporating Faith-Based Organizations into 

local Emergency Preparedness and Response 

programs

• Share best practices / opportunities to collaborate

• Build a Faith Based Network – Locally, Regionally and 

across the Commonwealth! 
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Michael Whiteaker, M.A., CEM, VaPEM, CHEC

Local Health Emergency Coordinator

VDH – Mount Rogers Health District

Michael.Whiteaker@vdh.virginia.gov

Chair, IAEM Faith Based Caucus

Chair, VEMA Faith Based Caucus

mailto:Michael.Whiteaker@vdh.virginia.gov

