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Office of Health Equity

The Office of Health Equity is committed to ensuring all 

Virginians have fair and quality health care in every 

corner of the state.

3 Divisions

Multicultural Health and Community Engagement

Social Epidemiology

Primary Care & Rural Health



Virginia State Office of Rural Health (VA-SORH)

Mission: 

To address and rectify health disparities affecting the rural residents of the Commonwealth of Virginia

The VA-SORH is dedicated to:

● Fostering collaboration and leveraging resources across and within various levels of government, 

communities, and non-profit organizations  

● Collecting and disseminating information to stakeholders  

● Providing technical assistance  

● Assisting the coordination of rural health interests statewide 

● Recruitment and retention of health professionals in rural and medically underserved areas



Virginia State Office of Rural Health

VA-SORH Innovative Rural Programming 

Awards

● Healthy Moms & Babies

● Food Access & Nutrition

● Workforce Development

● Behavioral Health

● Telehealth

Rural Healthcare Workforce Incentive Programs

● State Loan Repayment Program (SLRP)

○ Tobacco Region Revitalization Commission

● Behavioral Health Loan Repayment Program (BHLRP)

● Conrad 30 Waiver Program (J-1)

● Nursing Preceptor Incentive Program (NPIP)

VA-SORH Partnerships & Collaborations

● Virginia Rural COVID-19 Response & Relief 

Program 
○ (COVID-19 Rural Health Disparities Grant)

● Conference Sponsorships
○ Virginia Association of Free & Charitable Clinics

○ United Way of Southwest Virginia- Rural Resliiancy 

Summit

● Development of the Statewide Telehealth Pan

Rural Hospital Programs

● Small Rural Hospital Improvement Grant Program 

(SHIP)

● SHIP COVID-19 Testing & Mitigation

● Medicare Rural Hospital Flexibility Program (FLEX)



Virginia State Office of Rural Health

Supports the work of the Virginia Primary Care Office 

• The PCO assures the availability of quality health 

care to low income, uninsured, isolated, vulnerable 

and special needs populations and to meet these 

populations’ unique health care needs.

• HPSAs

• MUA/MUPS

• Provides incentives for providers to work in 

shortage areas 



Virginia State Rural Health Plan 2022-2026

Question: What is most important to a 

rural community?

Goals:

● Community-informed lens

● Asset-based approach 

● Define rurality

● Identify priority VA-SORH metrics



Outreach-Community Informed Lens

Developing Plan 

Framework:

Qualitative data analysis 

identified recurring topics

Themes created the 

framework of the VRHP

Identified 

community/regional 

leading and promising 

practices

Where to go?

• RWJF’s Community 

Health Rankings

• ARC’s Economic 

Distress Index

• OHE’s Health 

Opportunity Index

• Lived Experience



Virginia State Rural Health Plan 2022-2026

Recurring Topics

● Education as the Backbone in Rural 

Virginia

● Healthy Housing

● Broadband Internet Supporting Rural 

Virginia

● Transportation

● Nutrition and Food Security

● Healthy Moms and Babies

● Access to Health Care Services

● Behavioral Health, Substance Use Disorder 

and Recovery

● Healthy Minds and Bodies

● Built and Natural Environment 

● Aging in Place and Addressing Social 

Isolation

● Elevating Rural Workforce Development and 

Employment

● Financial Proficiency: Leveraging 

Individualized Resources



Virginia State Rural Health Plan 2022-2026

Plan Development

● Overview

● Leading Practices and Approaches

○ Focus: Virginia 

● Opportunities for Growth

○ Policy recommendations

○ Pilot program(s)

○ Funding



Defining Rurality

● Rural Virginia is diverse in geography, demographics, and cultural identity 

● Definitions vary based on the lens (economic, statistical classifications, 

funding opportunities)

● Rurality exists within the shadows of urban cores and suburban areas

Tazewell County

Accomack County



What did we learn?

Rural is different within the various regions of the state

• However, during COVID messages got mixed up and 

confused

• There is a genuine mis-trust of the government and 

its representatives

• Rural felt left out and certainly left behind



As a very small office we tried to mitigate confusion, 

tried to promote local trusted messengers, provided 

what resources we had to LHDs, and tried to advocate 

for culturally appropriate messages.



VRHP Resource Online Toolkit

● Virtual

○ Housed on VA-SORH website

● Option to search by Statewide, 

Health District, County/Counties

● Category

○ Established Resources

○ Best Practices, Innovative 

Solutions

○ How-to Guide, Instrument

● Updated continuously

● Submission of additional resources

○ Anyone can submit information 

about new/available resources

Link: https://www.vdh.virginia.gov/health-equity/rvi-all-categories/

https://www.vdh.virginia.gov/health-equity/rvi-all-categories/


Health Equity Data



Why HOI? 

HOI is an innovative tools to advance health equity.

Helps health professionals and policymakers understand 

how to measure overall health opportunity.

Can be used detect multiple health disparities within the 

same census geography.

Helps to identify specific social determinants that drive 

poor health opportunity and multiple disparities out 

of control.



Structure

16

30+ Variables

13 Indicators

4 Profiles

1 Health Opportunity Index





Healthy People 2020:

Five Elements of SDOH
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Health Opportunity Index

19



Health Opportunity Index

Community 
Environmental Profile

Economic Opportunity 
Profile

Consumer 
Opportunity Profile

Wellness Disparity 
Profile

20

http://www.virginiahoi.weebly.com/


Air Quality Index 
(EPA)

Neurological 
Risk

Cancer 
Risk

Respiration 
Risk

On-road 
Pollution

Non-road

Non-point

Population 
Churning Index

Inflow 
Mobility

Outflow 
Mobility

Population-
Weighted
Density

Workabilit
y Index

Density

Diversity 
(Land-
use)

Design 
(Connecti

vity)

Distance 
to Transit

Community Environmental Profile



Economic Opportunity Profile

Employment 
Access Index

Number of Jobs

Distance to Jobs

Income Inequality 
Index

GINI Coefficient

Job Participation 
Index

% of Working Age 
Population in the 

Labor Force



Consumer Opportunity Profile

Affordability 
Index

Housing 
Cost

Transportatio
n Costs

Average 
Income

Education 
Index

Ave. Years 
of Schooling

Food 
Accessibility 

Index

% Low 
Income

% Low Access to 
Major Grocery 

Store

Distance to 
Grocery 

Store

Material 
Deprivation 

Index

Unemployme
nt

Auto less 
Homes

Home 
Ownership

Overcrowding



Wellness Disparity Profile

Access to Care 
Index

% Uninsured

Primary Care 
Physician FTEs 
within 30 miles

Spatial 
Segregation 

Index

Race/Ethnicity

Population

Spatial Influence 
Weighting
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Job Participation

Pop Churning

Racial Dissimilarity Index

Food Access

AirQuality Index

Affordability Index

Walkability Environment Index

Employment Access
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Income Equality

Education Index

Pop Weighted Density

Townsend Material Deprivation Index

Contribution of individual HOI Indices on 
Overall Health (Life Expectancy) in Portsmouth

HOI Variables
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Townsend Material Deprivation Index 19.0

Pop Weighted Density 15.5

Education Index 13.9

Income Equality 13.3

Health Care Access 9.6

Employment Access 8.0

Walkability Environment Index 6.9

Affordability Index 6.7

AirQuality Index 3.9

Food Access 1.9

Racial Dissimilarity Index 0.5

Pop Churning 0.3

Job Participation 0.3





Vision Zero

Richmond, VA



Life Expectancy Vs Disability-Free Life 

Expectancy



What are we doing differently?



Link to the Rural Health Data Commons.

https://uva-bi-sdad.github.io/vdh_rural_health_site/?selected_year=2019&max_year=2019&min_year=2015&selected_variable=no_health_insurance_19_to_64:hlth_ins_pct&variable_type=Health&region_type=urban,mixed,rural&starting_shapes=county&plot_type=scatter
https://uva-bi-sdad.github.io/vdh_rural_health_site/?selected_year=2019&max_year=2019&min_year=2015&selected_variable=no_health_insurance_19_to_64:hlth_ins_pct&variable_type=Health&region_type=urban,mixed,rural&starting_shapes=county&plot_type=scatter


What is a data 

commons?
An open knowledge repository that co-locates data 

from a variety of sources, builds and curates data 

insights, and provides tools designed to track issues 

over time and geography allowing governments and 

community stakeholders to learn continuously from 

their own data.

Features
● Data sources, collected and created

● Maps reflecting multiple geographies

● Composite metrics

● Navigation and capability to statistically 

explore the data

● Data download via web or API

Intended 

Audience
● General public

● Virginia government: elected 

officials and agency personnel

● Community stakeholders and 

leaders: local government, 

NGOs, business and industry

● Researchers: universities, 

institutes, think tanks

● Health professionals



Rural Data Commons: Workforce Metrics

Civilian Employed Population-

population self-reported as employed 

divided by total civilian workforce 

population.

Earnings per job- calculated based on 

the GDP and personal Income Table 

from the Bureau of Economic Analysis.



Priority Metrics

1. Education

● Child Readiness via Third Grade 

Standards of Learning Reading 

Assessment

2. Broadband

● Percentage of Households with 

Broadband 

3. Nutrition and Food Security

● Rates of Food Security

● Rates of Food Insecurity among 

Households with Children

4. Healthy Moms and Babies

● Adequacy of Prenatal Care Utilization via 

Kotelchuck Index

5. Access to Health Care Services

● Rates of Avoidable Hospitalizations per 

100,000 Residents

6. Behavioral Health, Substance Use Disorder and 

Recovery

● Rates of Emergency Department Visits for 

Overdose (All drugs)

7. Employment/Workforce Development

● Earnings/Income per Job

● Employment Rates per Census Tract



Questions???


