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	Assure Success
I expect my team members to assure team success by:
	Engaging People
My commitment to leading and developing people is to:

	Include statements about how you expect team members to set goals, complete work, execute tasks, satisfy customers, create high quality work, and create team success.
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	Include statements about how you lead, coach, and develop people to support their strengths, growth, and success.
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	Continuous Change
In life, change is a constant and my commitment to supporting change includes:
	Boundaryless Inclusion
While working with people, I will support an inclusiveness environment through:

	Include statements about how you lead and manage change, engage team members in change efforts, and support team members navigating through change.
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	Include statements about how you support team diversity and inclusion, encourage differing views and perspectives to be heard, and value the different strengths and experiences of team members.
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	Communication
Effective communication is critical to team success and I will provide effective communication with:

	Include statements about how you will communicate with the team and team members, provide transparency to the extent possible for decisions, encourage constructive dialogue in the team, and create a shared vision for the team.
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Based on Authentic Leadership Model, Marshall Goldsmith Stakeholder Centered Coaching
