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• Mitchell

• None

• Rowland

• none



Objectives
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• Share information and lessons learned from a partner’s 

perspective on issues related to the prioritization of 

scarce resources

• Discuss workforce/staffing issues related to vaccine 

administration, early on in the campaign and moving 

forward

• Foster a collaborative discussion of lessons learned and 

issues in the COVID vaccination campaign



Vaccine Phases
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• Initial >18yo EUA vaccine

• High risk

• Multiple phases

• 12-17yo EUA

• 5-11yo EUA

• 6mo-4yo EUA



Rollout
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• >18yo

• High risk

• Multiple phases

• FDA approval

• Boosters

• Positives

• Negatives



Pediatric rollout
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• 12-17yo

• 5-11yo

• 6mo-4yo

• Positives

• Negatives



Vaccination Partners
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• Children’s Health Systems

• General Pediatricians

• Pediatric Subspecialists

• Adult providers

• Pharmacies

• FEMA



Children’s Health Systems

8

• Employer of Health Care Personnel (HCP)

• Not typically a vaccinator except for influenza

• Pediatric Subspecialists

• High risk patients

• Positives

• Negatives



General Pediatricians

9

• Routine high volume vaccinators

• VVFC qualified and inspected

• Positives

• Negatives
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Adult Providers

Pharmacies

FEMA

• Positives

• Negatives
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Information sharing
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• NATIONAL:

• CDC, National AAP

• STATE:

• VA-AAP

• VDH

• School nurses

• LOCAL:

• CHKD: HICS, CMG weekly meetings

• School nurses, admins, school boards

• Social media

• Mainstream media

• Suggestions for improvement?

• What did you find effective?



Lessons learned: communication
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• Trust/distrust

• Messaging/social psychology

• Peer educators

• Politicization of science

• Vaccination record access



Lessons learned
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• Keep it simple

• QR codes; centralized info and access points

• Burn out

• Staffing

• Access

• Walk-in for everyone

• Time off work

• Schools as vaccinators



Future COVID vaccine distribution?
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• Commercial

• VVFC



Future Pandemics?
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“Those that fail to learn from 

history are doomed to repeat it.”

-Winston Churchill
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