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Secure and Resilient Commonwealth Panel Charter

Secretary Public Safety and Homeland Security chairs.

The Panel shall have as its primary focus emergency management and
homeland security within the Commonwealth to ensure that
prevention, protection, mitigation, response, and recovery
programs, initiatives, and activities, both at the state and local
levels, are fully integrated, suitable, and effective in addressing
risks from man-made and natural disasters. The Panel shall where
necessary review, evaluate, and make recommendations
concerning implementation of such initiatives®. The Panel shall
also make such recommendations as it deems necessary to enhance
or improve the resiliency of public and private critical
infrastructure to mitigate against man-made and natural disasters.

Senate Bill 10 Implications
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SRCP Membership

3 Delegates Lieutenant Governor
e 2 non-legislative citizens Attorney General
3 Senators Executive Secretary of the
Secretaries: Supreme Court
« Commerce and Trade Agency Heads:
« Health and Human Resources State Coordinator of Emergency
« Technology Management
e Transportation e Superintendent of State Police
 Public Safety and Homeland e Adjutant General
Security e State Health Commissioner

e« Veterans and Defense Affairs

- . e 2 two local first responders
e 2 physicians with knowledge of

public health e 2 local government reps
« 5 members from the business * 2 citizens from the
or industry sector Commonwealth at large
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Health and Human Resources Subpanel

* Only lsubordinate entity In-place since inception of the
Pane

* Meets prior to each Panel meeting and reports out to
Panel

* Acts on directions from the Panel and establishes an HHR-
specific agenda.

« Acts as OEP’s Grants Advisory Board
* Has no specific membership at this time.

« Current membership has evolved based on interests of its
members.

. N%Onew chair designated since new Administration took
office.
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Ongoing Efforts to Gage Preparedness

National Health Security Preparedness Index
e https://nhspi.org/2017-index-released/

National Association of County and City Health
Officials: Project Public Health Ready

e http://archived.naccho.org/topics/emergency/PPHR/index.c
fm

Robert Woods Johnson Foundation’s Trust for
America’s Health: Ready or Not Report
e http://healthyamericans.org/reports/readyornot2017/

CDC’s Operational Readiness Review
e https://www.cdc.gov/phpr/readiness/orr.html
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Recent Acknowledgements

* National Health Security Preparedness Index - Top 2
States

« Robert Wood Johnson Ready or Not Report - Top 5
States

« NACCHO Project Public Health Ready - Only state with
all local health districts recognized




Project Public Health Ready (PPHR)

o All Health Districts Recognized and Re-recognized

Next Round Prep begins August ‘22

~ 1/2 LHDs participating in this round

State review precedes project submittal to NACCHO

VDH provides Reviewers for out-of-state reviews

100% recognition is Governor’s Goal




Incident Management Team
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Incident Management Team R —_ ExecutvePoly Group

Peake/Jaberi
Health Information . . e
I — IMT Coordinator Outreac.h _and Equity Healthcare Liaison
Kurkjian Mauskapf Liaison Moss
Stephens Serna/Murdaugh

Communications/JIC Safety Officer

Andrew-Spear Shahan

Spokesperson

Forlano

Documentation Unit
Stark

Regional Coordination
Unit

Training Unit
Silverstein

COVID-19 Vaccine Unit
Gray/High

COVID-19 Therapeutics
Page/Moss

Planning Section Epi Operations Section MCM Operations S_ection Logistics Section Finance Section
Kiser/Patterson Holsinger/McCombs Gray/Wheawill Ehardt/Porter Ferrer
Situation/Modeling Unit MPX Surveillance & Distribution, Handling, IT Unit Budgeting Unit

— I tigation Unit A i i i -
Crow nves |gha on bm fsticnjUnit Moore (infrastructure)
Murphy/Darby Page/Sprouse
Katangur
(systems/applications)
MCM Planning COVID-19 Surveillance & Systems, Monitoring and Cost Tracking Unit

Skidmore Investigation Unit Reporting Unit Srikumar (Enterprise

Diskin/Levine Kim/Bradley data/Informatics)

Procurement Unit

COVID-19 Testing Unit
Raval/Lamere
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1e COVID-19 environment evolved over time, complexity grew, bu
did the agility & adaptability of Virginia’s response

Incorporation of COC rel
Vaccination QR C‘:"m(;”'-f
; Code System L
VA launches COVIDWISE - Ug;ﬁ%ﬂ;tmg L US Surpasses o | o VA surpasses 2M d VA >75% Adults
. 1# Exposure Notifications . . 500k deaths COVIDWISE users Fully Vaccinated
inVA  appin US Elr;;lvaccme Doses WDH launche
US Surpasses 100k deaths FDA Grants | VA Ranks Delta Surpassgs E;E; -
. P US Surpasses Pfizer VaccifeAmong Lowest U$ !DD Vaccine Recardilpha Variant § ya 1 Top 10 US| omicron
nfirm 200k deaths Vaccine Million Fortal Creatign Yaccination %
VA ELA S o | Doses accination % | g\rpasses
I_ LI mi Qustere I I Deltall Variant
I— EQ 63: Face Covering Indoors I I I .
, Renew Stay at Home Order I Mask _ \ﬁm:jni LolEiis
osure of Al VA 16+ Eligible Requirement aneeTe o .
ntial Businesses for Vaccine Lifted EO 84: Flexibility for Hospitals & HCPs
f Emergency EO 55: Stay at Home Order Ease on Gathering EOQ 2: Opt-out School Mask Mandates
SESETIEIIE EO 11: Flexibility for Hospitals & HCPs

UNIFIED COMMAND (VDH & VDEM) St';ﬁ;“:g::%ﬁgg) COVID TASK FORCE (VDH)

well-being of all




1allenges arose, Virginia continually adjusted its response to priori
address competing initiatives while managing the funding challeng

Incorporation of CDC re
Vaccination QR Comm
US Reporting 100k Codeg System Gu
VA launches COVIDWISE - > ~=F0 118 US Surpasses |0 | o o VA surpasses ZM VA >75% Adults
1 Exposure Notifications asel ey 300k deaths COVIDWISE users Fully Vaccinated
inVA  app in US First Vaccine Doses VDH launche
" VA Ranks Delta Surpassds Sohs
an
US Surpasses 100k deaths] (g Surpasses EEA Grirmtsl | Among Lowest us 100 Vaccine Recafdhlpha Variant | ya in Top 10 US . vans
nfirm 200k deaths 1Zer Yacaing ; Million Portal Creatipn g | Omicron
VA EUA Vaccine D Vaccination % | ¢, rpasses
n ‘ l I_I Administered | ©0°°* I Delta Variant

. oeaRespos

force Community Mitigation

Increase Testing Capacity

Vaccination Rollout

PHEP Funding

Awaiting CRF Decision Briefs CRF Funds Available to VDH (Expired 12/31/21)

CDC Grants (Vaccination and ELC)
FEMA Funding (Extended to 04/2022)

ARPA FY22



Governor
Governor’s Cabinet

Ebola Unified Command Group

Levine, VDH
Stern, VDEM
Flaherty, VSP
Trump, Deputy, VDH
Burdick, Deputy, VDEM

vJIC / ESE-15
VDH, VDEM, VDSS (2-1-1)
Brewster, VDH Lead
Eischen, VDEM Deputy
Geller, VSP
Others as required

Legal Advisor
Attorney General’s Office
Kurz, OAG, VDH Council

Liaisons

Federal, Local, Private

DMA
MWAA
DHS/USCG
DHS/CBP
Burket, Port of VA
Others as required

Safety Officer
Rice, DOLI

Planning
Mauskapf, VDH Chief

Francis, VDEM Dep, Ext Spt
Shelton, VDH, Dep, Int Tasking

Situation Unit
Daily VDH SITREP
Bi-weekly UC SITREP
Shelton, VDH
Calkins, VDEM
Plans Support Staff, VDEM

Resource Tracking Unit
Shelton, VDH
Garnowski. VDEM

Hospital / EMS Readiness
Owens, VDH
Schitter, VDH
Reece, VHHA

6 Regional Hosp Coord’s
Giese, DEQ

Future Plans
Francis, VDEM
Kelso, DMA

Intel Unit
Vincent, VDEM
Lambert, VSP

Specialty Teams as reg’d
Mortuary Affairs, Gormley
Diefenthaler, DBHDS
ESF-3 Med Waste, Giese,
DEO

] Operations

_— Forlano, VDH Deputy

— Giese, DEQ Deputy

E— Mongold, VDEM Lead

l—— Reece, Hospital Coalition

Trump, VDH Lead
Michael Nelson,
VDEM Dep Ext Sp

Finance / Admin
Damico, DGS Lead
Hill, VDEM Deputy

DHRM Rep TBD

DOA Rep TBD

Logistics
Eaton, VDEM Lead
Buisset, VDEM
Deputy

Public Health Branch

Tonev. DGS (DCLS)

Law Enforcement
Branch
Daniels, VSP Lead
Terry, VSP Deputy

ESF-10 Branch
Britt VDEM Lead

Hood, VSP
Berry, VDFP

Training & Exercise
Branch

Silverstein, VDH Deputy
Estes, VDFP
Hanlev. VSP

Hospital / EMS
Schitter, VDH Lead
Owens, VDH Deputy

Perkins, EMS Reg.
Council
Bryan Norwood, MWAA

Regional Coordination
King, VDEM Lead
Cooling, Magner,

Walker, McCabe (VDH)

VSP Rep TBD

Multiple State
Agency Logistics
Personnel
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PHEP / HPP UPDATE
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HPP & PHEP Structure

Virginia Department of Health

Office of Emergency Preparedness

Virginia Hospital
& Healthcare
Association

Healthcare
Coalitions (6)

| Hospital Preparedness Program

(HPP)

Public Health Preparedness Program

(PHEP)

Regional Healthcare
Coordinating Centers

(6)

Public Health Regions
(5)

Public Health Districts
(33)

County
Government

Public Health
Districts (2)
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Virginia Department of Health
Office of Emergency Preparedness

Bob Mauskapf
Director of Emergency
Preparedness

A4

Suzi Silverstein
Assistant Director

¥

v

v

Jeff Walker
Northern Region Emergency
Coordinator

James Moss
State Hospital Coordinator

Mike Magner
State MRC Coordinator

Jonathan Kiser
State Planning and SNS
Coordinator

Y
Morris Reese
Donald Moore Scott Shahan > ; n
Training Coordinator Occupational Health and Michael Keatts e e Lara Cash o Chris Patterson .
Safety Manager Northwest Region Emergency I Program Administrator e ?;sswséantj.tatf Planning and
] " oordinator
Coordinater Regional Healthcare 1
James Sclater ap— »| Coalitions (6) 1 Madison Davis
Training Coordinator st - 1 Northern Region Kristina Stark
eve Rykal Judy Cooling | e ' B d Field
Jake Worrell Western Region Emergency ] M AL
: : Scott Kalis Coordinator RESgIEe
Adreania Tolliver Eobbie Mil Kate Bausman
Training Coordinator obbie N fes Eastern Region
Occupational Health and Sue Skidmore
Safety Specialists Andy Aigner R Srnermeney HlemiE SrasEls
Regina Hutchinson Central Region Emergency Abigal Hobbs
Instructional Designer - Coordinator Central Region
Mia Norman-Owens Justin Crow
Crystal Leigh Stilson Lyd Foresight and Analytics

Aaron Kesecker
Exercise Coordinator

Brendan Mahoney
Clinical Occupational Health
and Safety Specialists

John Cooke
Eastern Region Emergency
Coordinator

Brad Bradley
Preparedness Systems
Manager

Claudia Sparks.
Regional Training Supervisor

Dave Crabtree (Acting)
Business Manager

v

Rich Watson
Video Conference Engineer

Bill Webb
IT Analyst Sr

Charles Davis

Thomas Johnson Il

Susan Hensley

Dorothy Hayden

Susan Margaret

Regional Training and
Development Consultants

Becky Chester
Northwest Region

Coordinator

Karrie Carlsen
Administative Specialist

Alex Telionis
Modeling Coordinator

August 2022
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Office of Emergency Preparedness

The Office of Emergency Preparedness (OEP) exercises oversight of
and coordinates Emergency Preparedness, Response, and Recovery
across VDH to include coordination with all local health districts
and healthcare facilities statewide. OEP:

e Facilitates staffing of the VDH Emergency Coordination Center; and,
when activated, coordinates providing liaison representatives to the
Virginia Emergency Operations Center (VEOC) to lead the health and
medical response (Emergency Support Function 8).

e C(Coordinates statewide distribution of emergency medical
countermeasures.

e Leads the development, implementation, maintenance and regular
exercising of the statewide VDH Emergency Response Plan, ensuring
coordination with local, state and federal agencies and private sector
partner planning.

e Manages the Centers for Disease Control and Prevention Public Health
Emergency Preparedness (PHEP) Cooperative Agreement and the U.S.
Department of Health and Human Services Hospital Preparedness

Program (HPP) grant.
VDH::s

To protect the health and promote the
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Office of Emergency Preparedness

Public Health Emergency Preparedness (PHEP) Program

All-hazards Emergency Planning
Emergency Coordination / Organizational Response Structure
Training, Exercises and Education

Supply Chain Management
SNS / Medical Countermeasures / PPE Distribution

Real Time Situational Awareness
Fatality Management

Risk Communications

Access and Functional Needs Planning

Hospital Preparedness Program (HPP)

Hospital, Skilled Nursing Facility, Healthcare Facility All-Hazards Preparedness
Surge Planning / Status Tracking / Alternate Care Sites

Crisis / Altered Standards of Care

Regional Healthcare Coalition Coordination

Patient Tracking
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Office of Emergency Preparedness Funding

HPP Total Funding (FY 23) 56,857,550
= Funding provided to our Six Health Care Coalitions S 5,487,290
* Funding provided to the VHHA 5 825,530
* Base Funding 5 544,730
PHEP Total Funding (FY23) 515,885,393
* Base Funding 511,243,314
* Base Funds provided to DCLS $ 1,430,500
» Base Funding for City Readiness Initiative (CRI) 4 2,104,697
* Level1and Level 2 Lab (DCLS) Funding % 1,107,387
Overall Funding From HPP and PHEP for FY2023 522,743,448
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Statewide Hospital Preparedness Program

VDH provides the framework for statewide administration of HPP

VDH collaborates the Virginia Hospital and Healthcare Association (VHHA)
to coordinate governance and initiatives to 6 Healthcare Coalitions
with 300+ participating facilities

» Regional Healthcare Coordinators
develop their regional plans, policies
and governance structure under the
oversight of their Regional Healthce
Coalition

» Regions operation Regional
Healthcare Coordination Cen

(RHCC)
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MEDICAL RESERVE CORPS &=

The volunteer program of the Virginia Department of Health

VA MRC DEPLOYMENT IMPACT

January 2020 - June 2022

838,814 86%

DEPLOYED*

’
MEDICAL

13,879

SUPPORT

unigue volunteers deployed
ce from Jan 2020 - Jun 2022

$25.8mi




Administrative Preparedness

« Ability to receive federal funding without additional
legislative action

e State contracts in place for temporary personnel,
transportation, supplies, equipment, PPE, etc.

e Streamlined process to award funds to subrecipients

e« Emergency procurement procedures exist to expedite
purchasing during emergencies

e Alternate ECC for emergency coordination efforts
e Alternate communication methods

o Staff have the ability to work from alternate locations
including home
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Logistics Preparedness
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Virginia Emergency Support Team
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Operation Allies Welcome

The Commonwealth supported Operations Allies Welcome (OAW) since
August of 2021 for the repatriation and resettlement of American Citizens
(<5%) and Afghanistan citizens (Special Immigrant Visa-holders and
Humanitarian Parolees).

e 4,518 guests processed through the National Conference Center
(Loudoun County)

¢ 5,081 guests processed through Marine Corps Base Quantico (Prince
William County)

e 7,480 guests processed through Fort Pickett (Blackstone, VA)

e Roughly 3,000 guests processed through Fort Lee (Prince George
County)

e Roughly 52,000 guests processed during the initial phase/evaluation at
Dulles International Airport, serving as the original Point of Entry (POE).
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Training Needs Assessment

e Performed every 2
years

e Shows level of
understanding and
helps determine
training needs

 Emergency
Preparedness focused
with additional data
collected upon
request

HD Roles
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M No ability ™ Low ability Moderate ability High ability
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VDH Preparedness Summit

“Resetting for Success, Public Health Resilience Moving Forward”: The Public
Health Preparedness Summit and Virginia Epidemiology Seminar provide a venue
where participants are exposed to current information, research findings, practical
tools and lessons learned from the COVID 19 response efforts to strengthen public
health preparedness in Virginia.

The Virginia Epidemiology Seminar hosts a variety of speakers covering recent outbreak
investigations and other topics of interest to the communicable disease
practitioners in health departments, hospitals, and health care community.

« September 27-28, 2022: Virginia Public Health Preparedness Summit 2022 -VDH staff only
o September 29, 2022: VDH: 2022 Virginia Epidemiology Seminar (In Person)

e September 29, 2022-VDH: 2022 Virginia Epidemiology Seminar (via Webinar)

« September 30, 2022-VDH Epidemiologist workshop (invite only)

Hampton Convention Center
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Questions?

Bob Mauskapf, Director of Emergency Mike Magner

Preparedness State Volunteer Coordinator
Bob.Mauskapf@vdh.virginia.gov Michael.Magher@vdh.virginia.gov
804-864-7035 804-486-0275

Suzi Silverstein, Assistant Director / Jonathan Kiser, State Planning and SNS
Education, Training and Exercises Coordinator
Suzi.Silverstein@vdh.virginia.gov Jonathan.Kiser@vdh.Virginia.gov
840-864-7538 804-864-7277

James Moss, State Hospital Coordinator
James.Moss@vdh.virginia.gov
804-864-7034
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