Summit Activity

COVID-19 Hot Wash
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Purpose

® The purpose of the 2022 Public Health Preparedness Summit Group Activity is to
examine the response gaps and lessons learned from the districts during the
COVID 19 pandemic. Through a facilitated discussion, Local Health District staff
will think, pair, and share their response experiences during the COVID Pandemic
in accordance with the Centers for Disease Control Public Health Emergency
Preparedness and Response Capabilities. (2018 Version)
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Qutcome

® The outcome of this activity will be an after-action type of support document to
allow for the continued planning capacity building and sustainment of activities for
future responses.
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Capabilities

Capability 1:
Community
Preparedness

Capability 7: Mass
Care

Capability 2:
Community
Recovery

Capability 8:
Medical
Countermeasure
Dispensing and
Administration

Capability 13: Public

Health Surveillance

and Epidemiological
Investigation

Capability 3:
Emergency
Operations
Coordination

Capability 9:
Medical Material
Management and

Distribution

Capability 14:
Responder Health
and Safety

Capability 4
Emergency Public
Information and
Warning

Capability 10:
Medical Surge

Capability 15:
Volunteer
Management

Capability 5: Fatality
Management

Capability 11:
Nonpharmaceutical
Interventions

Capability 16:
Administrative
Preparedness

Capability 6:
Information Sharing

Capability 12: Public
Health Laboratory
Testing
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Procedures

® 15-minute break/transition to first session

® First session — ticket you selected at registration
o It will say First Session
o Sessionl - 55 minutes

e 10-minute break/transition to second session

® Second session — ticket you selected at registration

o It will say Second Session
o Session 2 - 55 minutes
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Session 1:
Capability
1
Session 2:
Capability
16

Session 1:
Capability
2
Session 2:
Capability
15

Session 1:
Capability
3
Session 2:
Capability
14

Session 1:
Capability
4
Session 2:
Capability
13

Session 1:
Capability
5
Session 2:
Capability
12

Session 1:
Capability
6
Session 2:
Capability
1

Session 1:

Capability 7

Session 2:

Capability
10

Session 1.
Capability 8
Session 2:
Capability 9
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Participation

® Active participation is encouraged

® Share your experiences as it relates
to the capabilities and functions
you are discussing

® Be opento new ideas

® Remember everyone’s views have
equal value

® Avoid placing blame if possible

® Be creative in proposing solutions
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Ratings Definitions

Achieved the response objective(s)

Performed without Didn’t negatively impact the performance of other activities

Challenges (P)

Didn’t contribute to additional health/safety risks for the public or emergency workers

» Conducted in accordance with plans, policies, procedures, regulations, and laws

Performed with Some * Same as Performed without Challenges (P) (Note bullets above)
Challenges (S) « Opportunities to enhance effectiveness and/or efficiency were identified

» Achieved the response objective(s)

Performed with Major * Had a negative impact on the performance of other activities
Challenges (M)

Contributed to additional health/safety risks for the public or emergency workers

* Not conducted in accordance with plans, policies, procedures, regulations, and laws
Unable to be

Performed (U) * Were not performed in a manner that achieved the response objective(s)
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THINK.PAIR.SHARE.
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THINK

e You will

o Review the overall capability

o Examine the functions of each
capability

o Individually rating the agencies
performance in each function
related to the capability based on
the PHEP evaluation criteria
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e After you think, you pair with

everyone at your table!

o Work with your group to rate
the agencies performance in
each function related to the
capability using the PHEP
evaluation criteria

o Share experiences and
examples
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Share

e After you pair, you share!

o Share your tables ideas with
the room

o Place your individual
feedback formin the table
folder to be reviewed later -
you do not need to include any
identifying information unless
you so desire
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Transition
15 minutes
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