
Introduction to COOP using the VEOCI Platform

Objective: Provide an update on agency COOP Program enhancements

Why move to VEOCI?

Getting Started/Logging in

 Adding in your COOP Team

 Orders of Succession

  Facilities

 Primary Business Functions

 Essential Systems

 Essential Files 

  Promulgation Statement

  Print Views

Documenting Exercises and Real-World Events
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Why move to VEOCI?

• Executive Order 41 (2019) requires:
• Annual plan update;

• Conduct of continuity awareness briefings for all newly-hired personnel (including host or contract 

personnel) on the agency’s continuity of operations plan within 90 days of hire or appointment;

• Annual briefing for leadership and key personnel;

• Maintenance of a roster of agency personnel;

• Conduct of an annual test/exercise;

• Completion of an After-Action Report (AAR) after a test, exercise or actual event.

• Standardizes and streamlines COOP plans across VDH

• Eliminates need for Offices/Divisions/LHDs to maintain VDH-supplied 

content

• Much LESS work

• Maintains record of all changes

• Ties in to the VDH overarching COOP plan
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Getting Started

Login credentials

 Sign In (veoci.com)

Landing/Home Page

 Rooms & Bookmarks

Dashboard
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https://veoci.com/v/c/237030/dashboard/540397/members
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COOP Dashboard



Adding Your COOP Team
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Orders of Succession
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Facilities
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Primary Business Functions
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Primary Business Functions Step 2
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Essential Systems
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List provided by OIM

Can add new ones, especially 

any paper-based systems 

such as septic system data.



Essential Files
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Add whatever files you may need during a COOP event



Documenting Exercises and Real-World Events
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Print Views – Your Data
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Promulgation Statement

OEP statement forms the 

basis for all others

Can be edited to reflect 

the organization's 

senior leader

Rolls into the Final Plan
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Print Views – Final Plan
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Next Steps

• Sign up in TRAIN (Course ID 1114072), which is set up to accommodate 2 

Offices/Divisions/Districts to provide the COOP Coordinators with how to 

access their specific "side room" to begin building the COOP plan

• Currently licenses are available for only 1 per organization but others may sit 

in on the initial training

• Sessions are set up to accommodate 2-3 Offices/Division/LHD each, with the 

registrant being the individual with the VEOCI credentials

• More sessions will be added as needed
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