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Experience:

• AmeriCorps 

• Peace Corps 

• Army Nurse Corps- Captain

• 15+ years as BSN, RN

• 6+ years as Infection Preventionist

• Virginia Department of Health

Bonus: 

• BFA in Theatre Directing

• Unicorns = my power animal

The presenter for this presentation has disclosed no conflict of interest related to this topic.
Pronouns: she/ her 



Objectives: Making IPC Education Fun

• Analyze the most common barriers cited to providing infection 

prevention and control (IPC) education in Virginia.

• Identify core adult learning principles to make your IPC education stick 

longer.

• Participants will determine their personal strengths as an IPC educator.

• Identify your personal strengths as an infection prevention educator.



Infection Prevention 

Educator Roadshow

● One-day free training session using 
adult learning principles and hands on 

training techniques

● Originally 2 trainings in each health 
district (2 more added by demand)

● Special outreach for EMS participants = 

14% of registrants
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Roadshow Participants
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Educator Resources

● Each participant received a take 

home bag of tools to start 

educating right away

● During the day they can practice 

with these tools, so they are 

prepared to start right away. 
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Objectives: Making IPC Education Fun

• Analyze the most common barriers cited to providing infection 

prevention and control (IPC) education in Virginia.



Biggest struggle when training on IPC topics?

45 EMS registrants identified their barriers

1. Planner resources:

• Having access to up-to-date information & training for my staff

• Having updated information

• Lack of a baseline knowledge amongst a lot of EMS Clinicians

• Not having a strong grasp on the material

• Just getting into it I am a little nervous, new to the role & don't 

have the initial knowledge of how to provide the training to staff

• RESOURCES
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Biggest struggle when training on IPC topics?

45 EMS registrants identified their barriers

2. Access limitations:

• Getting personnel together for "in-person" training due to work 

schedules and staffing shortages

• Getting everyone together to train

• Lack of participation from co-workers and/or employees

• Having crews available to train since we are so busy

• Getting management buy-in
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Biggest struggle when training on IPC topics?

45 EMS registrants identified their barriers

3. Audience buy-in: 

• Getting the peoples attention

• Limited resources for EMS 

• Limited interest in Infection Control

• Keeping interest

• Trying to get my members to stay engaged with the training

• Participation

• Getting everyone to take matter seriously

• People wanting to learn 
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Biggest struggle when training on IPC topics?

4. EMS perception of Infection Prevention topics: 
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Biggest struggle when training on IPC topics?

4. EMS perception of Infection Prevention topics: 
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Boring subject



Biggest struggle when training on IPC topics?

4. EMS perception of Infection Prevention topics: 
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Students think that it's boring. 

Limited interest in 

Infection Control. 

Boring subject

Making the required 
material interesting 

Making the 

training relevant 

and not boring.



Biggest struggle when training on IPC topics?

1. Planner resources

2. Access limitations

3. Audience Buy-in

4. EMS perception of Infection Prevention topics
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Objectives: Making IPC Education Fun

• Analyze the most common barriers cited to providing infection 

prevention and control (IPC) education in Virginia.

• Identify core adult learning principles to make your IPC education stick 

longer.



The Forgetting Curve

• Ebbinghaus’ curve from experiments in 

1880 and 1885

• People forget 50% of new information 

within an hour of learning it. 

• That increases to an average of 70% 

within 24 hours and 90% in 1 week.

Murre, J. M., & Dros, J. (2015). Replication and Analysis of Ebbinghaus' Forgetting 
Curve. PloS one, 10(7), e0120644. https://doi.org/10.1371/journal.pone.0120644



The Forgetting Curve

• Ebbinghaus’ curve from experiments in 

1880 and 1885

• People forget 50% of new information 

within an hour of learning it. 

• That increases to an average of 70% 

within 24 hours and 90% in 1 week. 

● Repeated education retains longer

Murre, J. M., & Dros, J. (2015). Replication and Analysis of Ebbinghaus' Forgetting Curve. PloS one, 10(7), e0120644. https://doi.org/10.1371/journal.pone.0120644



Making IPC 
Education Sticky



Techniques to make sticky education

1.Relevance - tailor to your audience

Making IPC Education Sticky
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1.Relevance - tailor to your audience
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Techniques to crush the forgetting curve

1. Relevance- tailor to your audience

2.Keep it simple

Making IPC Education Sticky



If you can't explain 
it simply, you don't 
understand it well 
enough.” 

-Albert Einstein (maybe)



Techniques to crush the forgetting curve

1. Relevance - tailor to your audience

2. Keep it simple
○ Plain language: choose words your audience 

already knows, or explain thoughtfully

○ Put the most important message first, then triage

○ Keep it short

○ Break it up into sections/ chunks

https://www.cdc.gov/healthliteracy/developmaterials/plainlanguage.html#:~:text=Plain%20language%20makes%20it%20easier,they%20communicate%20with%20the%20public.

Making IPC Education Sticky

https://www.cdc.gov/healthliteracy/developmaterials/plainlanguage.html#:~:text=Plain%20language%20makes%20it%20easier,they%20communicate%20with%20the%20public.​


Techniques to crush the forgetting curve

1. Relevance - tailor to your audience

2. Keep it simple

3.Use visuals with explanations
• Creating visual explanations had greater benefits than 

those accruing from creating verbal ones.

• Use visuals to enhance the “story” of education

• Helps anchor the “why”, understanding importance

Bobek, E., & Tversky, B. (2016). Creating visual explanations improves learning. Cognitive research: principles and implications, 1(1), 27. https://doi.org/10.1186/s41235-016-0031-6

Making IPC Education Sticky



Tell a Story
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Bobek, E., & Tversky, B. (2016). Creating visual explanations improves learning. Cognitive research: principles and implications, 1(1), 27. https://doi.org/10.1186/s41235-016-0031-6

Making IPC Education Sticky

Techniques to crush the forgetting curve

1. Relevance - tailor to your audience

2. Keep it simple

3. Use visuals with explanations

4. Break it down into nuggets



What makes a good nugget?

• Standalone mini learning nugget

• Goals are specific learning outcomes

• Usually less than 5 minutes 

• Can fit into a larger box with similar nuggets 

What nuggets might we prioritize?



Easy Ways to Make Nuggets

● Take just what you need from a 

reputable open source (VDH, CDC, 

WHO, etc. )



Easy Ways to Make Nuggets

● Take just what you need from a reputable open source 

(VDH, CDC, WHO, etc. )



https://www.cdc.gov/infectioncontrol/projectfirstline/

https://www.cdc.gov/infectioncontrol/projectfirstline/​


https://www.cdc.gov/infectioncontrol/projectfirstline/

https://www.cdc.gov/infectioncontrol/projectfirstline/​


Defining Audience and Nuggets



Exercise #1 Hand Hygiene

Oh no not hand hygiene again!



Infection Prevention 
Educator Roadshow
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Ataee RA, Ataee MH, Mehrabi Tavana A, Salesi M. Bacteriological aspects of hand washing: A key for health promotion and infections control. Int J Prev Med 2017;8:16

Most Missed Areas

● Red= Most frequently missed

● Purple= Less frequently missed



Try Telling a Story

1.Getting ready for a party

2.Be a DJ

3.Evil plan

4.Singing choir

5.Weird hello and goodbye

6.Smell the perfume



Hand Hygiene Exercise

https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf

https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf​


Hand Hygiene Exercise

• Some healthcare providers practice hand hygiene 

less than half of the times they should.

• Healthcare providers might need to clean their 

hands as many as 100 times per 12-hour shift.

• The time it takes is less important than making 

sure you clean all areas of your hands.

https://www.cdc.gov/patientsafety/features/clean-hands-count.html

https://www.cdc.gov/patientsafety/features/clean-hands-count.html​


Infection Prevention 
Educator Roadshow
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Interactive Education: Do and Tell
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Interactive Education: Do and Tell
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Designing Feedback: “I like, I wish, I wonder”

• “I like” is a starting point for what went well or what is positive 

about an idea.

• “I wish” is a starting point for what could be done differently 

/improved

• “I wonder” can be a starting point for questions that are still 

unanswered, and ideas.

• "I wonder" heading could also be called "What If".



Infection Prevention 
Educator Roadshow
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Train the Trainer With Resources

● 13 EMS Roadshow participants completed the 

follow up survey
○ 305 healthcare workers trained with supplies and lessons 

learned

● 122 of participants from all settings
○ 5,143 healthcare workers trained with supplies and lessons 

learned



Objectives: Making IPC Education Fun

• Analyze the most common barriers cited to providing infection 

prevention and control (IPC) education in Virginia.

• Identify core adult learning principles to make your IPC education stick 

longer.

• Identify your personal strengths as an infection prevention educator.



Overcoming Barriers

Planner resources

Access limitations

Audience buy-in

IP education is boring

A: Tell a story with visuals to 

anchor the “why”

B:Make education fun

C: Offer smaller nuggets, Less 

time commitment for staff

D: Use education already built 

or pull nuggets from it that 

requires little adapting



What are your natural educator strengths? 



What topic made you a little stressed? 



Identifying your strengths as an IPC educator

• List 5-10+ attributes that you already have that can make you a 

great IPC educator?

• List 2-5 attributes you want to develop or grow in the coming year 

to build on your IPC educator skills

• Ideas on how you could grow these?



Infection Prevention 
Educator Roadshow
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Putting it All Together

● It is ok to start small (nuggets)

● It is ok to not tackle every problem at 

the same time, triage

● It is best when you lean into what will 

make your trainings special AND 

NOT BORING! 



Thank You
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hai@vdh.virginia.gov

Contact Us:Visit the VDH HAI/AR Website:

https://www.vdh.virginia.gov/haiar/

mailto: hai@vdh.virginia.gov
https://www.vdh.virginia.gov/haiar/

