
Refresher Training: 

Keep Your Staff Fresh
J.J. Justis, Local Health Emergency Supervisor
Eastern Shore Health District



What is Refresher Training?

Reinforces existing knowledge and skills previously taught

● Refreshes memory

● Ensures knowledge is up to date

Repetition embeds more complex organizational

procedures and processes
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Importance of Refresher Training

Refresher training ensures employees are:

● Following company best practices

● Adhering to important procedures
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Benefits of Refresher Training?
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Refresher       vs.        Traditional 
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Types of Refresher Training

Microlearning

● Short, targeted teaching systems

● Fits busy schedules

● Think YouTube

● Increases efficiency of the learning process by up to 17%

● Can be accesses anytime, anywhere

● Can be revisited frequently
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Microlearning Courses Available

● VDH: Your Duties in a Chemical Incident TRAIN ID 1111239 (3 Mins.)
● VDH: Your Duties in a Biological Incident TRAIN ID 1111238 (3 Mins.)
● VDH: OEP What is Your Role in a Nuclear/Radiological Incident TRAIN ID 

1110857 (5 Mins.)
● VDH: OEP Micro Course: What is a Public Health Emergency TRAIN ID 1113965 

(4 Mins.)
● VDH: OEP Micro Course: VDH’s Role in an Emergency TRAIN ID 1113966 (4 

Mins.)
● VDH: OEP Micro Course: How to Respond to an Emergency TRAIN ID 1113967 

(3 Mins.)
● VDH: OEP Micro Course: Personal Preparedness TRAIN ID 1113968 (7 Mins.)
● VDH: OEP Micro Course: Emergency Response Structure TRAIN ID 1113969 (5 

Mins.)
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https://www.train.org/virginia/admin/course/1111239/details
https://www.train.org/virginia/admin/course/1111238/details
https://www.train.org/virginia/admin/course/1110857/details
https://www.train.org/virginia/admin/course/1110857/details


Types of Refresher Training

In-person learning

● Employees face-to-face with instructors

● More formal

● Fewer distractions

● May feel more engaged
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Types of Refresher Training

Virtual

● Digital learning environments

● Can be synchronous or asynchronous

● Can improve learning outcomes

● Employees face-to-face with instructors

● Multiple delivery methods
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Archived Lunch and Learns Available

● VDH: OEP Needlestick Prevention TRAIN ID 1101015 (41 Mins.)

● VDH: EP&R Lunch and Learn Chemical Response TRAIN ID 1110164 (34 Mins.)

● VDH: EP&R Lunch and Learn Biological Diseases TRAIN ID 1108173 (32 Mins.)

● VDH: EP&R Lunch and Learn Worksite Safety TRAIN ID 1108756 (27 Mins.)

● VDH: EP&R Lunch and Learn De-Escalation Strategies TRAIN ID 1111958 (27 Mins.)

● VDH: EP&R Lunch and Learn Respiratory Protection in the Workplace TRAIN ID 1108591 

(29 Mins.)

● VDH: EP&R Lunch and Learn Nuclear/Radiological Incidents TRAIN ID 1108037 (37 Mins.)

● VDH: EP&R Lunch and Learn VDH: Division Shellfish Safety and Waterborne Hazards 

Control TRAIN ID 1112492 (30 Mins.)
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VISIT The OEP Lunch and Learn Webpage at vdh.virginia.gov/emergency-preparedness/training-

education/oep-lunch-and learn-sessions

https://www.train.org/virginia/admin/course/1101015/details
https://www.train.org/virginia/admin/course/1110164/details
https://www.train.org/virginia/admin/course/1108173/details
https://www.train.org/virginia/admin/course/1108756/details
https://www.train.org/virginia/admin/course/1111958/details
https://www.train.org/virginia/admin/course/1108591/details
https://www.train.org/virginia/admin/course/1108037/details
https://www.train.org/virginia/admin/course/1112492/details
https://www.train.org/virginia/admin/course/1112492/details
https://www.vdh.virginia.gov/emergency-preparedness/training-education/oep-lunch-and-learn-sessions/
https://www.vdh.virginia.gov/emergency-preparedness/training-education/oep-lunch-and-learn-sessions/


YouTube Videos Available

● Preparing for Animals in a Disaster (28 Mins.)

● Stress Management: Developing Work Life Balance (34 Mins.)

● Disasters and Food Safety (38 Mins.)

● Handling Dry Ice (9 Mins.)
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https://www.youtube.com/watch?v=klSMVoRILJI
https://www.youtube.com/watch?v=MGwnmDV9haA&list=PLDCXYg4Jd995A0G27GHd4Inbk8ytY5TOh&index=4
https://www.youtube.com/watch?v=W0Hf3kdqmD8
https://youtu.be/m4s3fpOgE_Q


Types of Refresher Training

Hands-on training

● Employees doing something

● Effective because employees get practice with guidance

● Requires equipment

● Requires a bit more planning

● Limits the size of the class
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Types of Refresher Training

Job aid

● One or two-page guides

● Can be used as a stand-alone or coupled with any of the 

presentation methods

● Employees can reference whenever they desire
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Learner Experience
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Other Resources

● VISIT the OEP webpage at vdh.virginia.gov/emergency-preparedness/

● Quarterly OEP Newsletter

● Contact any of the following to help with any training needs:

○ Regina Hutchinson (Instructional Designer)

○ Donald Moore (CBRN, HAN)

○ James Sclater (ICS, Mass Dispensing)

○ Adreania Toliver (Active Shooter, CBERS, MRC)

○ Aaron Kesecker  (Exercise Training and Tabletops)
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Slides 2-16 provided by Regina Hutchinson, VDH Instructional Designer

https://www.vdh.virginia.gov/emergency-preparedness/


Real World Refresher Training

Eastern Shore Health District uses a mixture of trainings to enhance 

knowledge and skills

● Job Aids/Quick Reference Guides

● Microlearning

● Annual Roles in Emergencies course – district specific

● Annual Dispensing Exercise/JITT training

● HAN/Tornado/Earthquake drills
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Job Aid/Quick Reference Guide

Quick, easy to understand, refer to it at any time

● Job Action Sheets for emergency position

● Quick reference guides for safety
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Job Action Sheet

Quick Reference Guide



Microlearning
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District Specific Roles in Emergencies Course
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● Usually held in person at an All-Hands Staff Day once a year

● Course was sent out as a PowerPoint with a 28-question test during COVID 

response

● Specific to Eastern Shore Health District (ESHD)

● Tailored each year to target areas identified as gaps in training needs 

assessment

● Thorough review for veteran staff

● Important material for staff new to ESHD



ESHD Roles in Emergencies Course
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ESHD Roles in Emergencies Course - Responsibility
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ESHD Roles in Emergencies Course - Objectives
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ESHD Roles in Emergencies Course – WHY???
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ESHD Roles in Emergencies Course - Essential
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ESHD Roles in Emergencies Course - Roles
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ESHD Roles in Emergencies Course – Roles
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ESHD Roles in Emergencies Course - Roles
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ESHD Roles in Emergencies Course - Roles
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ESHD Roles in Emergencies Course - Roles
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ESHD Roles in Emergencies Course – Training Gaps
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ESHD Roles in Emergencies Course – Emergency Plan
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ESHD Roles in Emergencies Course – Emergency Plan
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ESHD Roles in Emergencies Course – ICS
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ESHD Roles in Emergencies Course – Succession
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ESHD Roles in Emergencies Course – ICS Courses
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ESHD Roles in Emergencies Course – HAN
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ESHD Roles in Emergencies Course – HAN
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ESHD Roles in Emergencies Course – HAN
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3 people (5%) 

have a low 

ability to 

update contact 

info in HAN
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to update info 

in HAN



ESHD Roles in Emergencies Course – Roles
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ESHD Roles in Emergencies Course – Radios
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ESHD Roles in Emergencies Course – Media
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ESHD Roles in Emergencies Course – Continuity
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ESHD Roles in Emergencies Course – Stress
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ESHD Roles in Emergencies Course – Documentation
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ESHD Roles in Emergencies Course – Preparation
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ESHD Roles in Emergencies Course – Preparation
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ESHD Roles in Emergencies Course – Preparation
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ESHD Roles in Emergencies Course – Active Threat

Active threat events are addressed

● RUN

● HIDE 

● FIGHT
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ESHD Roles in Emergencies Course – Exercises

Upcoming exercises and events for the year

● Neighborhood Emergency Help Center/NEHC Dispensing 

Exercise – September 20th @ 8:30 AM – noon – Eastville 

Community Health Center

● Earthquake Drill – October 19th @ 10:19 am

● Tornado Drill – March 2024
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Annual Dispensing Exercise - Training

Prepares staff and partners in mass dispensing operations

● Facility diagrams/walkthrus

● Staff and partners play a role, but also play a patient to 

understand the entire flow and process

● Job Action Sheets for all positions (also located in vest pockets)

● Radio Training

● Shift change with just-in-time training for second shift

● Real life staffing issues identified and exercised
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Annual Dispensing Exercise - Photos

52



Annual Drills – HAN, Earthquake and Tornado

Prepares staff in notification/alerting and safety procedures

● HAN alerts sent after hours quarterly – Staff must respond within 2 

hours to alert with available or not available

● Not available responses are addressed by Emergency Supervisor 

with the staff member’s direct supervisor

● Earthquake drill conducted every October

● Earthquake safety information sent out to all staff via email and 

placed on desk a few days prior to drill date (Drop, Cover, Hold On)

● Tornado drill conducted every March

● Tornado safety information sent out to all staff via email and placed 

on desk a few days prior to drill date (Safe areas of buildings)

53



Summary

“By failing to prepare, you are preparing to fail.” – Benjamin Franklin

Emergencies can range from inconvenient to devastating. By planning in 

advance and having a well-trained workforce, we hope to minimize the impact of 

public health emergencies on our community. Be sure to do your part by being 

informed about potential public health emergencies and the appropriate 

response. Taking these simple steps can make a big difference in ensuring the 

safety and well-being of you and your loved ones and our community!
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Contact

J.J. Justis

Local Health Emergency Supervisor

Eastern Shore Health District

PO Box 177

Accomac, VA 23301

757-302-4267 Office

757-710-4536 Cell

JJ.Justis@vdh.virginia.gov
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mailto:JJ.Justis@vdh.virginia.gov


Break
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