
HEALTH AND HUMAN RESOURCES (HHR) SUB-PANEL, 
GOVERNOR’S SECURE and RESILIENT COMMONWEALTH PANEL 

Virginia Emergency Operations Center, Chesterfield Virginia 
December 9, 2024 

 
 
12:30 pm   Registration 
 
1:00  Welcome   

• Introductions – Wendy Klein, MD, MACP  

• Karen Shelton, MD, State Health Commissioner 
o Dr. Klein welcomed meeting attendees 
o Meeting attendees then introduced themselves 
o Dr. Shelton, State Health Commissioner, welcomed participants to the meeting and 

thanked them for their attendance.  She thanked VDH personnel for their efforts 
during the response and recovery.   

 
1:10 Virginia Emergency Operations Center (VEOC) / Virginia Emergency Support Team (VEST) 

• Michelle Oblinsky, Chief of the VEST, Virginia Department of Emergency 
Management 

o The presentation started with a standard VEOC Safety Briefing for those new to 
the Emergency Operations Center covering fire, exits and medical emergency 
procedures.   

o Mrs. Oblinsky provided an overview of the Virginia Emergency Support Team 
(VEST); to include roles and responsibility of the VEST and its organization, 
preparedness cycles the Commonwealth of Virigina Emergency Operations plan 
(COVEOP) and Execute Order 41 highlighting the responsibilities of state 
agencies in EO 41.   

 
1:25 Fusion Center Briefing 

•  Chris Cruz, Cyber Program Manager, Virginia Fusion Center 
o Mr. Cruz began by refreshing. educ ting attendees on what the Virginia Fusion 

Cetner is and how it works.  Primary and secondary missions. 
o He then presented to National Health Security Landscape, cush as cyber-attacks, 

which are of high threat in the healthcare/public health entity.  Then provided some 
examples of various attacks that have taken place in 2024.  Mr. Cruz the began to 
summarize evolving current threats’  

o Mr. Cruz then proceeded to highlight concurrent/emergency disasters, i.e. multiple 
attacks in short pteroids of time.    Using the multiple velvet a new station of events.  

o Mr. Cruz, then switched to unknown threats, deeply interconnected world and a call 
to action, there are no shortage of threats.   

 
1:45 Emerging Health Threats    

• Laurie Forlano, DO, MPH, Office of Epidemiology, VDH 
o Dr. Klein introduced Dr.  Forlano.   
o Dr. Forlano provided brief updates on respiratory illnesses in Virginia,to educate so 

she presented the group. Discussed clinic letters, VDH continues to monitor the 
impacted of H5N1 with the impacts to the agriculture sector at this time.  Dr. Forlano 
also provided a brief on the Boars Heal Listeria Outbreak, out of the 61 infected 60 
required hospitalization.   

o Dr. Forlano briefed about the E. coli outbreak at Lake Anna in the summer of 2024.  
A total of 25 cases were identified.  Most cases were in children.  Partnerships were 
critical to the response.  

o She then provided an update on the increase of Syphilis across the US, trends in the 
US are continuing an upward trend.  Current Incident Management Team established 
to manage the ongoing response. 

o She then briefed on trends in immunization exemption rates.   
 
2:05 Marburg Disease   



• Brandy Darby, DVM, MPH, DACVPM, Office of Epidemiology, VDH 

• Jasie Hearn, Office of Epidemiology, VDH 
o The presentations tarted with an overview of what Marburg Is and facts about the 

disease. And treatment protocols.  She provided an update form Rwanda.   
o Currently no US cases and risk us considered to be low.   
o Dr. Darby continued with preparation of the CDC response timeline for the outbreak 

coupled with the VDH Incident Timeline.   
o Ms. Hearn spoke about the coordination with VDH OEP, the Ebola tiered systems of 

facilities (Level 1-4) which ones we have in VA and which we do not.   
 

2:15 Virginia Overdose Incident Management Team   

• Dr Laurie Forlano, Office of Epidemiology, VDH  

• Dr Vanessa Walker Harris, Office of Family Health Services, VDH  
o Dr. Forlano provided an update of the VDH overdose Surveillance workgroup, the 

rate of drug overdose Emergency Department visits is gradually declining.    
o Deaths peaked in 2021 and is trending downward.   
o Emergency wastewater treatment programs for Fentanyl ongoing.   
o Comprehensive Harm reduction Programs serves were expanded on 2023-2024 

 
2:30 NOVA Preparedness for Presidential Inauguration  

• Bob Mauskapf, Director, Office of Emergency Preparedness, VDH 
o Mr. Mauksapf started with an update on the IV solutions that have been impacted 

due to the damage to the Baxter plan in NC because of Helene.  
o He then transitioned into the Inauguration preparations such as working groups in 

planning for the event(s).   
o He provided an outline of direct support to the planning of the event.   
o Concept of Operations has been developed and shared with the US Secret Service 

for ongoing support.   
 

2:40 BREAK  
 
2:50 Hurricane Helene Response    

• Judy Cooling, SW Regional Emergency Coordinator, VDH 
o Mrs. cooling started with a review of the demographics, damages and impacts to 

systems, healthcare, hospital and other types of infrastructure impacts.  She also 
highlighted that traffic impacts ore higher in SWVA now because of the rerouting of 
traffic into NC due to the massive damage to the NC highway system.   

o She then highlighted the VDH response, VDH staffing in the Regional Coordination 
Center, VEST coordination and coordination of EMpower data usage.   

o She also Highlighted Local Health District Response, Shelter, MRC and 
Environmental Health Support.   

• Jessica Coughlin, Office of Drinking Water, VDH 
o Mrs. Coughlin started with presenting on background data in water, such as the Safe 

Drinking Water Act and enforcement of water issues.   
o She then defined what a Pubic Waterwork is and is not.  ODW oversees the water 

systems and the report to the EPA issue permits, etc.   
o She then provided an overview of the ODW response to Helene, staring on 9/27, boil 

water advisories, issued, destroyed pipeline, short/long term impacts.  She then 
provided a map to illustrate impacts in SW Virginia.   

o Successes for the response were outlined for Public Health, coordination staffing and 
support of VDH for multiple Emergency Support Functions.  She also highlighted 
challenges, which were lack of depth of bench staffing, staff living in impacted area 
still had to work and could not be supplanted in full.  Widespread damage with 
various issues staff burnout of limited staffing, lack of understating of ESF 3.  
Unknown capacity to bring in other staffing from VDH.   

• Lance Gregory, Office of Environmental Health, VDH 
o Mr. Gregory provided a quick background of the private well and onsite sewage 

systems that a lot, most Virginians are served by a well.  1 million homes in VA 
serviced by onsite sewage systems.   



o He shared impacts to the local Health Districts and the local EH response and water 
testing via FEMA support.   

 
3:45 VDH Officer of Emergency Preparedness Data Analytics 

• Justin Crow, Foresight and Analytics Program Coordinator, Office of Emergency 
Preparedness, VDH  

o Mr. Crow presented additional data on the HHS Empower data sets.  Using ArcGIS 
pro and the network analysis function.  He advised that the Virginia Demographic 
Information Network provided support and additional data.  He then provided 
examples that were used or proposed for use during the event.   

o He mentioned some post Helene system improvement, to make the system more 
robust. 

 
4:00 Public Comment 

o Dr. Klein opened the floor for public comment, no responses heard.   
 
4:15 Closing Remarks 

• Wendy Klein, MD, MACP, Chair 
o The meeting was adjourned at 1601.   

4:30 Adjourn 
VEOC Tours (Optional) 

 
  

 


