
Safety Briefing



VEOC Safety Brief
• Exits
• Assembly 

Area (Need roster for 
accountability)

• Sign-in roster
• 911 For 

emergencies
• EMT Certified
• AED (By SAU door)

• First-Aid Kit (In 
Kitchen by pantry door)

• Restrooms
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VEST Overview

Date: 2024



Commonwealth Coordination Bureau
Responsibilities



VDEM Commonwealth Coordination Bureau

• Operational Coordination Division
- VEST Relationship / Process Building

- Overall Readiness of the VEOC and VEST 
(pre-planning, SOGs, training, exercise, etc.)

• Training Education Exercise Division
- EM / ICS Training 

• VEST Agencies & Localities

- Exercises
• Local, Regional, State

• Planning Division
- COVEOP and Annexes

• Incident Management Programs
- Program Management 

- IMT Training and Credentialing

- Staffing & Process Support to localities and 
the VEST
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Commonwealth’s Preparedness Cycle
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Commonwealth of Virginia Emergency 
Operations Plan (COVEOP)

• Framework for how the Commonwealth supports local 
governments, individuals, and businesses
• Improves capability to respond to and recover from 
disasters
• Emergency Management = Whole of Government 
responsibility
• Promulgated by Governor every 4 years
• Identifies roles and responsibilities of all Executive Branch 
State Agencies
• Identifies command and control
• Emergency Support Function responsibilities
• https://www.vaemergency.gov/agency/planning/
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Executive Order 41 (2019)

• Governor Northam signed September 3, 2019 (updated 

from McDonnell administration)​

• Reinforces COVEOP

• Directs Emergency Preparedness for All Executive 

Branch State Agencies:

o VEST Liaison Officer (VLO)

o Emergency Management Coordinator (EMC)

o Public Information Officer (PIO)
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EO41 (2019) – Emergency 
Preparedness Responsibilities of State Agencies 

and Public Institutions of Higher Education



Agency Responsibilities 
Have plans or procedures 

- to implement assigned responsibilities in the COVEOP
- to implement assigned responsibilities in supplemental plans and 

annexes
- for response to and recovery from a natural or human-caused disaster

Provide
- assistance directly to political subdivisions during small, localized events
- personnel to the VEST to support ESF operations
- situational and incident-specific information to the VEST

Identify staff liaisons or points of contact to provide technical and 
subject matter expertise, information, and support 

Encourage and permit employee participation in training and 
exercises related to their assigned emergency roles 

Promote participation in the Adjunct Emergency Workforce Program
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Virginia Emergency Support Team



Virginia Emergency Support Team
The mission of the Virginia Emergency Support Team (VEST) is to collaboratively 
respond to disasters and emergencies faced in the Commonwealth in an effort to best 
support all local, state, tribal, and territorial governments protect the lives and property 
of the citizens of Virginia.

• 300+ Trained Members – 100+ State Agencies, Non-profit entities, 
and private sector partners

• Operationalize the Commonwealth of Virginia Emergency 
Operations Plan (COVEOP)

• Coordinate and support overall activities related to disaster 
response and recovery in support of local governments.

• Core management & administrative functions
• Information sharing upward (State Leadership), laterally (State 

Agencies/Local Governments) & downward (individual citizen).
• Bi-monthly Training and Exercise
• VESTEX & VOPEX
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BUREAUCRACIES

AREN’T AGILE



Complexity requires a coordinated, 
resilient approach
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Typical VEST Structure (as of 8/2024)
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THANK YOU!

Michelle Tilley Oblinsky, 

Deputy State Coordinator, Chief of the VEST

Contact Information
804-629-5474

Michelle.Oblinsky@VDEM.virginia.gov
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