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Opening Remarks:

FINOps Executive Sponsors

John Ringer

Arman Latif
Chief Information Chief Financial
Officer Officer




Organizational Chart — Delivery Team

Executive Sponsors: John Ringer (CFO)/Arman Latif (Cl10)

Steering Committee

John Ringer

Arman Latif FINOps Program

Manager Heather Fonzi
Director

Shannah Helen Tazelaar
Potter

Diana Malik
Twinkle Oliver
David Crabtree
Shannah Potter
Team Lead POC

Business Team Leads
Cynthia Tolbert “

Diana Malik

Technical Team Leads

Developer Team
Prabhat Kumar

Coates Carter Manoj Madhavan
Bhawana Tiwari
Manoj Yalla

FOCUS AREAS: Raghu Konnuju
Cynthia - core finance process . Naveen
Heather — budget/grant Interface/Application Nimmagadda
David - iﬂterOper?b”ity Team Lead Satishkumar Patel
Helen — reporting/analytics - Indira Bovanaball
*Leads will ensure minimal distraction to Sandeep Mehta y Paty

Finance/HR/Other teams*




Solution Decision Point

risk posture

High
Uncertainty

o WebFA+ o Blackline
Apex o Dynamics
o Oracle o Infor

Fusion Clondslite TECHNICAL ASSESSMENT
o MS Power
Apps

Reduced

o Web FA + Apex VALIDATION Uncertainty

o Oracle Fusion
o WebGrants

Known
Trade-offs

* SOLUTION DECISION



Continuous Delivery

Risk-managed delivery

-

Sprint 1 Sprint 2 Sprint 3



Scrum 2-Week Sprint

lterative value delivery

Planning Development | QA | Demo

’Tlm-h
“‘ -‘Nz’

Team reviews sprint Team writes code, tests, Continuous integration and
backlog with business and demonstrates value delivery to production
through show-backs




Backlog Refinement
(2 hours/week)

Business continuously
works with the team to
refine and clarify
backlog/requirements

Agile Ceremonies

Change is valued and welcome

Sprint Planning

(1 hour [ week)

Business participates with
the team to clarify any

questions from the
development team

(15 min. flexible)

Daily Standups G

Business participates in
stand-ups to answer and
clarify questions

Sprint Demo
(1hour / week)

Business participates in
show-back to ensure
features were developed
as intended




What is a Roadmap in Agile?

v High-level

(requirements live in
backlog & user stories)

v' Sequencing over
prioritization

v' Adapts with business
users’ availability

(seasons of work, public emergencies)



*sequencing can change
*dependencies on agency
Initiatives exist

Modernization Roadmap

Q2 Q3 Q4 Year 2

COA maintenance

Core

submission
Voucher GL
Glance
o o h COA in Ul
Financials

Billing EHR Integration
PO Monitoring
Agency bill allocation
:
Draw Process Direct/ Indirect T&E Visibility
Grants

Grants System Integration

Budget visibility

Human HR Service Now Integration
Resources Cardinal Payroll Optimization

BUdgEt T&A Expense Monitoring Emburse Expense Monitoring
NI L Budget-Central Office Budget-LHD Budget Execution g P g Grant visibility

RTS integration with ServiceNow Documents contract module VA Invoicing

Ell Reports Optimization llCie]gelilely

Maintenance Mgmt Costs

Portfolio



Proof of Concept

We had
v One sprint v Limited requirements
v' Partial team stand-up collected

We got

v’ Early limited product v Established sandbox with

v' New environment real F&A dato
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