
FinOps (Modernizing VDH’s Financial Management System) 
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Organizational Chart – Delivery Team
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Solution Decision Point

TECHNICAL ASSESSMENT

VALIDATION

High 
Uncertainty

Known 
Trade-offs 
Accepted

risk posture

Reduced 
Uncertainty

SOLUTION DECISION

o Web FA + 
Apex

o Oracle 
Fusion

o MS Power 
Apps

o Blackline
o Dynamics
o Infor 

Cloudsuite

o Web FA + Apex
o Oracle Fusion
o WebGrants



Continuous Delivery
Risk-managed delivery

DesignTe
st S1

DesignTe
st S2

DesignTe
st S3

Define Deploy Define Deploy Define Deploy

Sprint 1 Sprint 2 Sprint 3



Scrum 2-Week Sprint
Iterative value delivery

Planning Development | QA | Demo Release

Team reviews sprint 
backlog with business 

Team writes code, tests, 
and demonstrates value 

through show-backs

Continuous integration and 
delivery to production 

Mon
W1

Tues-Thurs
W1-W2

Fri
W2



Agile Ceremonies
Change is valued and welcome

Backlog Refinement
(2 hours/week)

Business continuously 
works with the team to 

refine and clarify 
backlog/requirements 

Sprint Planning
(1 hour / week)

Business participates with 
the team to clarify any 

questions from the 
development team 

Daily Standups
(15 min. flexible)

Business participates in 
stand-ups to answer and 
clarify questions

Sprint Demo
(1 hour / week)
Business participates in 
show-back to ensure 
features were developed 
as intended

A

B C

D

A

B C

D



What is a Roadmap in Agile?

✓ High-level
(requirements live in 

backlog & user stories) 

✓ Sequencing over 
prioritization

✓ Adapts with business 
users’ availability

(seasons of work, public emergencies)



Q1 Q2 Q3 Q4 Year 2

Core 
Financials

Grants

Human 
Resources

Budget

Procurement

BI

Portfolio

Modernization Roadmap

RTS integration with ServiceNow

GL explorer

Voucher approval

Show COA in UI

COA maintenance

Voucher 
submission

AP

AR

Grants System Integration

Voucher GL 
Glance

HR Service Now Integration

Cardinal Payroll Optimization

Grant Balance Check

Budget-Central Office

Reports performance

Asset Mgmt / Fleet Mgmt

T&A Expense Monitoring Emburse Expense Monitoring

Obligations & Encumbrances

PO Monitoring

Reports Optimization
Maintenance Mgmt Costs

CRM

Billing EHR Integration

Budget-LHD Budget Execution Budget Reporting

Draw Process Direct/ Indirect Document repo

Budget visibility 

Grant visibility

EVA Invoicing 
Integration

DOA AR Reporting

Documents contract module

Agency bill allocation

T&E Visibility

*sequencing can change
*dependencies on agency 
initiatives exist



Proof of Concept

✓ One sprint

✓ Partial team stand-up

✓ Limited requirements 

collected

✓ Early limited product  

✓ New environment
✓ Established sandbox with 

real F&A data

We had

We got
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