
Drinking Water Processes and Collaborations:
Roles of the Health District Post-Law Change

Franklin McMillian, Emergency Services Planner
Office of Drinking Water

Jordan Good, Local Health Emergency Coordinator
Central Shenandoah Health District

___________________



Objectives

1. Explain the public health risks associated with loss of water in a 

metropolitan area.

2. Identify the key steps in investigating and responding to water loss 

incidents.

3. Examine the Health Districts in coordinating a response to water-

related public health crises.

4. Examine the changes in laws and regulation.
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Drinking Water Emergencies

4
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ODW Overview
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What We Do Not Do

We do not provide 
emergency drinking 

water resources

We do not regulate 
private connections into 
homes or businesses

We do not regulate 
private wells or septic 

systems (OEHS)

• We do regulate waterworks 
that use community wells to 

provide water

We do not do anything 
related to sewage 
(DEQ), unless it is 

affecting a water source 
used for drinking water

We do not issue 
advisories for 

recreational water uses 
(OEHS)

• Shellfish

• Swimming





• Boil Water Notices

• Maximum contaminant level violations (nitrates, 

metals, etc.)

• Lead in drinking water

• Coordinate enforcement actions (permit 

renewals)

Local Health Department Interaction
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1

Situations in which 
there is not flowing 
water that affects 

critical 
infrastructure 
(correctional 

centers, long term 
care facilities, 

hospitals, large 
populations, 

extended situations 
(longer than 4-5 

days)

2

Any residential 
location under a Do 
Not Drink, Do Not 

Use, or without 
drinking water or 
expected to be 
without drinking 

water for more than 
12 hours that 

affects greater than 
3,000 customers

3

When a Do Not 
Use is issued – 

Possible 
containments in the 

water

4

Any hazmat that 
will impact a 

drinking water 
intake in less than 
4 hours and is not 

properly 
controlled or 
results in a 
DNU/DND

5

Some large-scale 
Boil Water 

Advisories (BWA) 
(5,000+ customers)

6

Large scale, 
catastrophic 

disasters 
(Hurricanes, 
earthquakes, 

tornado, cyber 
attack, etc.)

So, What is a Water Emergency??



2 Hour Reporting Law
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§ 32.1-174.5. Mandatory reporting of contaminant releases
and equipment failures and malfunctions
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2 Hour Reporting Internal Flowchart
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Reporting Tool
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Mapping Tool



Water Emergency Toolkit

• For Local EMs, LHDs, other partner agencies

• Guidance and templates

• OEP Planning Division page



• Reporting flowcharts

• 2 Hour Event Reporting

• Guidance for partners on process

• Types of Breaks

• Boil Water Advisory Resources

• Example timeline

• Guidelines

• Templates

• Communications materials

• FAQs

Water Emergency Toolkit





August 2026 Staunton Boil Water Advisory



Staunton & Augusta

Staunton City

 Population: 26,361*

 Square Miles: 20 sq. mi.

 Median Household: $65,581*

 

Augusta County

 Population: 77,487*

 Size: 971 sq. mi.

 Median Household: $82,049*

* census.gov

 



• Thursday Evening 8/14 

• Break in 16-inch main around 8:35pm 

• Resident calls 911 @ 8:48pm

• Fire Department notifies Public Works @ 8:57pm

• Work begins on isolating and repairing break

• Public Works notifies ODW

Timeline







• Friday Morning 8/15 

• ODW Lexington provides technical assistance to Public Works

• System pressure continues to drop

• D. Roadcap emails CSHD @ 3:30am

• City Emergency Management notifies VDEM and opens EOC

• CSHD becomes aware w/ school closures @ 7am

• Social media reports of low pressure and brown water

Timeline



• Friday Morning 8/15 (continued) 

• Staunton emergency alert for BWA @ 7:24am

• Citywide due to complexity of mapping

• Some consecutive waterworks in Augusta County included

• CSHD notification to NVERS, OEP, VDACS

• NVERS notifies healthcare partners

• Water distribution at three sites

• Coordination call @ 9:30am

• City, VDEM, and VDH

Timeline





• Friday Morning 8/15 (continued) 

• Repairs complete, pressure building in system

• Emergency services canvassing

• Communications collaboration between City and CSHD

Timeline



• Friday Afternoon 8/15 

• City and CSHD address reports of BWA confusion

• Additional consecutive waterworks included

• Included regional jail, industrial park, Grade A dairy plant

• Augusta EM notified

• First bacteriological samples

Timeline





• Friday Evening 8/15 

• Pressure continues to build in system

Timeline



• Saturday Morning 8/16 

• All zones operating w/ normal flow and pressure @ 7:30am

• Final samples from first set collected late morning

Timeline



• Saturday Afternoon 8/16 through Sunday Morning 8/17

• Second set of samples collected

Timeline



• Sunday Afternoon 8/17

• Both sets of samples from lower elevation zones pass @ 3:30pm

• Consecutive waterworks BWA lifted

• City remains in BWA

• Remaining samples from higher elevation zones still in processing

Timeline



• Monday Morning 8/18

• Samples from higher elevation zones pass @ 10:10am

• BWA terminated for City

Timeline



• Pathways for communicating BWA identified

• CSHD Environmental Health contacts regulated establishments

• NVERS fields healthcare questions

• City remains lead on public messaging

• Direct outreach to vulnerable populations

• Augusta Emergency Management

• City = public waterworks

• County = collection of smaller private waterworks

• Joint Information Center

• CSHD and City Government

• Direct access to executives

ESF-8 Coordination



• Solicited survey responses from all stakeholders

• CSHD hosted ESF-8 Hot Wash

• Participated in City Hot Wash

• Drafted and distributed AAR based on PHEP Capabilities
• Cap. 3: Emergency Operations Coordination

• Cap. 4: Emergency Public Information & Warning

• Cap. 6: Information Sharing

• Cap. 11: Nonpharmaceutical Interventions

• Cap. 12: Public Health Laboratory Testing

• Cap. 13: Public Health Surveillance and Epidemiological Investigation

After Action Progress



• Strengths

• Early and effective emergency operations

• Transparent and multichannel public communications

• Strong communication and collaboration between Staunton and ODW

After Action Process



• Areas for Improvement

• More complete common operating picture between/among stakeholders

• Consistent and timely notifications to partners and public

• Develop standardized tools and preparedness infrastructure

After Action Process



• Overall Analysis

• Scale/scope

• Impact

• Contrast to Richmond events

After Action Process



Franklin McMillian

franklin.mcmillian@vdh.virginia.gov

804-393-6440

Jordan Good

jordan.good@vdh.virginia.gov

540-290-4100

Contact

mailto:franklin.mcmillian@vdh.virginia.gov
mailto:jordan.good@vdh.virginia.gov



	Slide 1
	Slide 2: Objectives
	Slide 3: Contents
	Slide 4: Drinking Water Emergencies
	Slide 5: ODW Overview
	Slide 6: What We Do Not Do
	Slide 7
	Slide 8
	Slide 9
	Slide 10: 2 Hour Reporting Law
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: August 2026 Staunton Boil Water Advisory
	Slide 19: Staunton & Augusta
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40

