March 25, 2026

Finance-Admin In-Person Staff Event Agenda

Subject to Change

1:15 pm — 1:30 pm

Check-In

1:30 pm — 1:50 pm

Introductions

1:50 pm — 2:50 pm

Recap of Emergency Preparedness Exercise — Administration Focus

2:50 pm — 3:00 pm

Break

3:00 pm — 4:00 pm

Key Updates

4:00 pm —4:10 pm

Break

4:10 pm — 5:00 pm

Arman Latif and OIM: FinOps Demo

Collaborative Discussion: Accounting/Finance Systems Feedback

March 26, 2026

8:30 am — 9:00 am

Check-In and Gathering

9:00 am — 10:00 am

Wai Levy

Room 1

Room 1 Office of Financial Management: Roles of OFM and Accounting Fundamentals
10:00 am — 10:10 am | Break
10:10 am — 11:10 am | Arman Latif

F & A Modernization Workflow Review

11:10 am — 11:20 am

Break

11:20 — 12:00 pm

Room 1

Arman Latif and John Ringer

F & A Modernization Workflow Review Cont.

12:00 pm — 12:45 pm

Lunch

12:45 pm — 1:00 pm

Room 1

Dr. Webb Introduction to Finance-Admin Staff




1:00 pm — 2:00 pm

Room 1

OGA

Grants Group Discussion

1:00 pm — 2:00 pm

Dave Crabtree

Room 2 Breakout Session: District BMs

2:00 pm —2:10 pm Break

2:10 - 2:25 pm Kimberly Boehme

Room 1 Role of OPGS and Procurement Updates

2:25 pm — 2:45 pm

Room 1

John Sweat

OPGS: Vehicle Updates

2:45 pm — 3:00 pm

Room 1

Stephanie Gilliam

Role of Budget and Updates

3:00 pm —3:10 pm

Room 1

John Ringer

Closing Remarks




