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Strategic National Stockpile
Purpose and Mission

» Purpose: Supplement and resupply state and local public health agencies in the event of an emergency

« Mission: Prepare and support partners and provide the right resources at the right time to secure the
nation’s health




Strategic National Stockpile

The U.S. federal government’s largest
repository of emergency medical
countermeasures (MCMs)

Established in 1999 as the National
Pharmaceutical Stockpile
~$11.6 billion inventory of MCMs to respond to

» Chemical, biological, radiological and
nuclear threats

* Burn and blast events
» Emerging infectious diseases and
pandemics

Commercial logistics providers manage SNS
warehouses and transportation
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SNS Formulary

Threat

Prophylaxis

Treatment

Anthrax Oral antimicrobial vaccine IV antimicrobials, IV antitoxins

Botulism None IV antitoxin, ventilators

Burn/Blast None Wound care, fluid replacement, pain management

Chemical Nerve Agent Exposure | None Antidotes (injections) in forward-placed CHEMPACK containers

Glanders & Melioidosis

Oral antimicrobials

Oral and IV antimicrobials

Influenza (Pandemic Only)

PPE

Oral, IV and inhalation antivirals, ventilators

Pneumonic Plague

Oral antimicrobials

IV antimicrobials

Radiation

None

Oral and IV chelating agents for specific isotopes,
anti-neutropenics for acute radiation syndrome

Radioactive lodine Exposure

Oral thyroid blocking agents

None

Smallpox

Vaccines

Oral and IV antivirals

Smallpox Vaccine Adverse Event

Oral and IV antivirals; IV vaccinia immune globulin

Tularemia

Oral antimicrobials

IV antimicrobials

Typhus

None

Oral and IV antimicrobials

Viral Hemorrhagic Fevers

Vaccine (Ebola Zaire), PPE

Ebola therapeutics
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SNS Office of SLTT Preparedness
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Core Services and Resources

MCM Planning Support: Direct engagement
with SLTTs (in-person and virtual)

= National, regional, state, and tribal meetings
= Requests for information: SNS-SLTT@hhs.gov

Receive, Stage, and Store (RSS) Site
Validations: For validation support, contact
SNS-SLTT@hhs.gov

Inventory Management and Tracking
System (IMATS) Support: IMATS Helpdesk
email: imatshelp@hhs.gov

Facilitating access to SNS trainings and
exercise support: For training and exercise
support email: snsteesupport@hhs.gov

SNS Technical Assistance and Resources
SharePoint: www.orau.gov/sns/index.html
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Refocusing on SNS Core Mission
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Directives and Strategy Guiding MCM Preparedness

Executive Order 14239 ASPR Strategic Plan

45 47

PRESIDENTIAL ACTIONS

Achieving Efficiency Through
State and Local Preparedness

Executive Orders March 19,2025

https://aspr.hhs.gov/StratPlan/Pages/default.aspx

https://www.whitehouse.gov/presidential-
actions/2025/03/achieving-efficiency-through- « Released in February 2026
state-and-local-preparedness/ * Includes goals and objectives
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SNS Engagement Activities with SLTTs

Refocus on SNS core mission
 SNS Updates - July 2025

Jurisdictional Stockpile Program (JSP)
* SNS to Host Listening Sessions on Jurisdictional Stockpiling — June 16, 2025

Guidance on federal and jurisdictional stockpiling roles
* New Guidance Published: SNS Guidance on federal and jurisdictional stockpiling
roles — Dec. 16, 2025
SNS provided assets to build resiliency in SLTT jurisdictions
« Announcing Availability of Federal Medical Stations from the SNS — Dec. 18, 2025

SNS Protective Services replaces USMS for RSS site validations
« U.S. Marshals Service SLTT Support for SNS Operations — January 19, 2026



Federal and Jurisdictional Stockpiling Roles

Stockpiling Type Primary Holder Availability

Type | — Federally Stockpiled SNS Not commercially available
Type Il - Joint (SNS + SLTT) Commercially available but
Shared/Jurisdictionally scarce in emergencies
Supplemented

Type lll — Jurisdictionally SLTT Commercially available

Stockpiles




FY 2026 Priority Activities
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Key FY26 Priorities

v

‘ d ' d v J

Directly
Support
EO
14239 JURISDICTIONAL STOCKPILE SNS MATERIAL
PROGRAM OPPORTUNITY
VELNS A =N o ©
/_2;)‘/' s “‘\ ...
IMPROVING TRIBAL IMATS SNS FIELD STAFF

ACCESS TO SNS ENHANCEMENTS PROGRAM




Jurisdictional Stockpile Program Goals

Empowering Jurisdictions:
collaborating with public
health and emergency
management officials to
develop sustainable reserves

Supporting Emergency
Response: building capacity
for deploying medical
countermeasures (MCMs)
and critical supplies and
enhancing regional
collaboration

Establishing Stockpiling
Models: creating a
framework to share
demonstration pilots and best
practices for both regional or
jurisdictional stockpiling
models




Jurisdictional Stockpile Program Activities

Completed Activities Ongoing Activities Upcoming Activities
'_- Initial listening ‘(@:. l'zggsie;ﬁg follow-up listening D In-person and virtual
sessions L engagement sessions

@ SharePoint site resources

SNS Office Hours L
sessions (Dec. 2025 'QQ) Migrating IMATS to

and Jan. 2026) cloud platform

Leveraging federal and
{29 private sector expertise to
support SLTTs

SNS guidance on _ _
) federal anc assistance, new tools
) jurisdictional SNS material opportunity and resour’ces |

)\ 4

stockpiling roles maa




Opportunities for SNS Material

Federal Medical Stations Personal Protective Equipment

50-bed FMS sets deployed: 19 sets » Ongoing discussions between White
250-bed FMS sets deployed: 23 sets House and HHS leadership

Stand-alone bariatric kits: 5 kits

Upcoming second round of applications
for up to 17 available 250-bed FMS sets




Improving Tribal Access to SNS

* Federal interagency working group convened in 2021

 Conducted tribal consultation sessions with tribal leaders and leaders from Urban Indian
Organizations (UIOs)

« Used session feedback to refine strategy
» Strategy approved by ASPR in 2024
« Pathways: The strategy clarifies the pathways for tribal access to SNS

» Milestones: Establishes milestones to educate tribal officials and partners about the
pathways

» Technical assistance: Includes providing assistance to enhance tribal community plans for
requesting and receiving materiel from the SNS




2025 Tribal Engagement Activities

Northwest Tribal Public

Alaska Tribal Conference Health Emergency
on Environmental 10th Annual Tribal Nations Preparedness Conference National Tribal Health
Management (ATCEM) Training Week & Training Conference

&

National Council of Urban NACCHO Preparedness Alaska Hale Borealis
Indian Health (NCUIH) Summit Forum
National Conference




2026 Tribal Engagement Activities

Northwest Tribal Public
Health Emergency
Jurisdictional Stockpiling Tribal Public Health National Tribal Health Preparedness
Tribal Listening Session Conference Conference Conference & Training

North Dakota MHA Tribe NACCHO Preparedness NCUIH Annual
Site Visit Summit Conference




IMATS Enhancements

New enhancements to improve usability

1 [ New In-App Feedback & Technical Assistance Portal ]

2 [ Real-Time Task Notifications ]




IMATS Modernization: Cloud Migration

« What’s Changing
» IMATS transitioning to a cloud-based environment
» Streamlined user authentication

+ Key Benefits d
» Eliminates CDC SAMS authentication requirement
» Easier adoption for jurisdictions
» Simplifies onboarding for new users
Training videos will be available to guide users through key IMATS processes
’ A
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FY26 Approved SNS Field Staff Assignments

Guam (Mangilao)
Minnesota (St. Paul)

New Hampshire (Concord)
New Jersey (Trenton)

New Mexico (Santa Fe)
Oregon (Portland)

South Dakota (Pierre)
Tennessee (Nashville)
Texas (Austin)
Washington (Lacey)

West Virginia (Charleston)
Wisconsin (Milwaukee)
US Virgin Islands (Christiansted)

B 2026 Approved
Field Staff
Assignments




Technlcal ASS|stance and Support to SLTT Partners
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SNS CHEMPACK Program Staff

CHEMPACK POC EMAIL ADDRESS
| ﬂ CHEMPACK REGIONAL COVERAGE AREAS
S

Brian Hall Brian.Hall@hhs.gov
Program Director

RI
James Fearson James.Fearson@hhs.gov
Operations Manager or
Dayna Hampton Dayna.Hampton@hhs.gov
Region 1 Coordinator
- . DE
David Pee David.Pee@hhs.gov
Region 2 Coordinator
GU UsvI
James Pettaway James.Pettaway@hhs.gov <
Region 3 Coordinator
Ray Royal RaV- ROV8|@hhS.C}OV REGION 4 REGION 3 REGION 2 REGION 1
Reg iOﬂ 4 Coordinator RAY ROYAL JAMES PETTAWAY DAVID PEE DAYNA HAMPTON
Masud Woodson Reashan White Tyronika Harris Desi Morris
Billie McKinney loseph Clayton Gregory Hammel Barron Roberson
Shadonna Cason Shadonna Cason Brandon Times Brandon Times
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CHEMPACK Activities 2025

* Program Sustainment
» Completed eight on-the-ground sustainments across Florida, Maryland, California, Georgia
» Completed 143 drop shipments across 62 jurisdictions (states, directly funded cities, territories)

* Product Shipments & Returns
= 11,810 cases shipped via 155 drop shipments
» 15,448 cases of expired product returned

» National Special Security Events Supported
= NFL Super Bowl — New Orleans, Louisiana

Kentucky Derby — Louisville, Kentucky

Thunder Over Louisville — Louisville, Kentucky
NFL Draft — Green Bay, Wisconsin
NATO Assembly — Dayton, Ohio

ASPR 28




CHEMPACK Activities 2026

* Future Procurements
» Procurement actions on-going in FY26
= Currently on-track to procure critical products before Sept. 30, 2026

 Forward Look (Estimated March — June Drop Shipments)

» March: American Samoa, Arkansas, Chicago, Commonwealth of the Northern Mariana
Islands, Federal States of Micronesia, Guam, Hawaii, Kentucky, Louisiana, Oklahoma,
Mississippi, Nebraska, Montana, Palau, Puerto Rico, Utah

= April: Alaska, Arizona, Connecticut, Idaho, lllinois, lowa, Los Angeles County, Missouri, New
York City, New Jersey, North Carolina, Oregon, Texas, Washington

» May: California, Colorado, Delaware, District of Columbia, Indiana, Massachusetts,
Minnesota, Nevada, New Mexico, New York State, Pennsylvania, North Dakota, South
Dakota, Wisconsin, Wyoming

* June: Alabama, Maine, Maryland, Ohio, South Carolina, Tennessee, Virginia

ASPR 29




CHEMPACK Activities 2026 (cont’d)

* FIFA World Cup Host Sites

» CHEMPACK Region 1: East Rutherford, New Jersey; Foxborough, Massachusetts;
Philadelphia, Pennsylvania

» CHEMPACK Region 2: Atlanta, Georgia; Miami, Florida; Kansas City, Missouri

» CHEMPACK Region 3: Dallas, Texas; Houston Texas

» CHEMPACK Region 4: Los Angeles, California; San Franisco, California; Seattle,
Washington




Technical Assistance Resources

Recently released: Upcoming:
« SNS Planning, Resource, and « Modeling tools for warehousing and
Operations (PRO) Guide points of dispensing operations

« Guidance on federal and jurisdictional Guidance on receiving anthrax
stockpiling roles medical countermeasures from the
SNS

RSS training video

Updated RSS site validation checklist
IMATS training videos

Virtual engagement sessions

» Recordings and resources from recent
SNS Office Hours sessions

 Information on FDA doxycycline
extension guidance



SNS Technical Assistance and Resources SharePoint Site

Scan the QR code to access the SNS
SharePoint site. This site includes
guidance, tools, and resources to
support jurisdictions with MCM
planning as well as jurisdictional
stockpiling program creation and
maintenance.

www.orau.gov/sns




Final Thoughts and Questions
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ASPR

Twitter:
twitter.com/ASPRgov

LinkedIn:
linkedin.com/showcase/hhs-aspr/

Facebook:
facebook.com/ASPRgov

Instagram:
instagram.com/ASPRgov/

Threads:
Threads.net/@asprgov

Bluesky:
bsky.app/profile/asprgov.bsky.social

Flickr:
flickr.com/ASPRgov

YouTube:
youtube.com/ASPRgov

@ On the Web:
X aspr.hhs.gov

Contact:

SNS-SLTT@hhs.qov
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