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Objectives

• Select one strategy to create a more positive tone for a 

meeting or training.

• Incorporate one simple celebration or recognition practice into 

an existing meeting or training.

• Evaluate a support resource to determine if it is practical, high-

value, and likely to be used by your target audience.
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Understanding Burnout in Infection Prevention

Burnout is a syndrome caused by chronic, 

unmanaged workplace stress. (WHO Definition, 2019)

It shows up in three key ways:

• Exhaustion

○ Physical and emotional energy depletion

○ Feeling constantly drained, even after rest

• Cynicism or Detachment

○ Mental distance from your work

○ Feeling numb, negative, or emotionally checked out

• Reduced Professional Efficacy

○ Feeling like you’re not making a difference

○ Self-doubt about your competence or impact
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https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases


Fist to Five: Check-In Tool

Use Fist to Five to quickly gauge how your group 

is feeling about a topic.

• Comfort with the topic: Gauge the group’s 

starting point to decide if a quick overview or 

deeper dive is needed.

• Before activities or practice: Use Fist to Five 

to check readiness and comfort without putting 

anyone on the spot.
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Fist to Five: Check-In Tool

Let’s practice:

How confident are you in 

using strategies that help 

meetings feel supportive and 

energizing for your team?
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Attitude:    : Set a vibe

Time:          : Set a pace

: Find the wins

: Provide quality
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Building with Purpose

Celebration

Giving



Attitude:    : Set a vibe

Time:          : Set a pace

: Find the wins

: Provide quality
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What Is In a Name?

• Seminars

○ Sit back and listen
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What Is In a Name?

• Seminars

• Lunch and Learn

○ You should be working 

through your lunch break
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What Is In a Name?

• Seminars

• Lunch and Learn

• Postmortem

○ Learn what went wrong –

something is dead
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What Is In a Name?

• Seminars

• Lunch and Learn

• Postmortem

• Office Hours

○ Someone teaching and 

someone learning
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What Is In a Name?

• Seminars

• Lunch and Learn

• Postmortem

• Office Hours

• Cuppa Tea with an IP

○ Hanging with a coworker
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Dare to Ask “How Will They Feel…”

• Feels like you’re hanging out with a knowledgeable 

work friend.

• Invite questions to VDH subject matter experts in a 

safe, nonjudgmental forum.

• Keep it friendly and consistent. Cuppa Tea meets 

Wednesdays at 2 p.m.

• Make it easy to join -- register once and it adds to 

your calendar. 
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Begin As You Mean To Go On

Set the vibe (virtual and in person)

• What is welcoming someone when they arrive to your 

meeting?

• Welcome music can break the silence.

• Sharing screen with information for start of meeting.

• Greet people as they arrive.

• Ask an introduction icebreaker question.

○ Get people talking early, they will talk later.

In person

• Fidgets, coloring sheets (open the colors box)
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How Our Attendees Describe Cuppa Tea 
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A fun, insightful, jam-packed 15-30 minute long meeting 

you'll come out of feeling empowered and updated. 

A quick bite of the latest and most important topics in IP.  The 

one meeting you cannot live without!

Informative and helpful in a time when healthcare data and 

information for HCP is confusing. 

Fun, innovative and up to date info; great use of my time!

Cuppa Tea is a gathering place for infection prevention 

specialists to engage about current affairs and best practices.

Like grabbing a drink (tea of course!) with friends that work in 

your field--catch-up on all the updates

The best meeting of the week!



Attitude:    : Set a vibe

Time:          : Set a pace

: Find the wins

: Provide quality
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Building with Purpose

Giving



Find Your Pace

• Design the energy flow of the meeting, not just the agenda.

• Decide which parts should move quickly (updates, check-ins) 

and which deserve more time (discussion, reflection).

• Avoid rushing at the end. Protect time for Q&A and 

evaluations.

• Build in pauses (7 seconds) so participants can process and 

engage.

• Never let your meetings run over time without consent! Shows 

disrespect for your audience and they can lose trust in you. 
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Welcome to Cuppa Tea 
With an IP

We will start at 2:01pm

Audience includes external partners and VDH staff

03 SEP 2025

Agenda - What you can expect today

1. Announcements/Conversation Starters (7 minutes)

2. Education nugget (2 minutes)

3. Quick 5 question attendance & survey (1-2 min)

4. Open Q&A time (as long as you need)

Time



Attitude:    : Set a vibe

Time:          : Set a pace

: Find the wins

: Provide quality
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Find the Wins

• Highlight awareness days like National Public 

Health Week coming up on April 6 – 12th.

• Recognize professional milestones like new 

certifications or trainings.

• Use celebrations as a way to build community 

and remind us of the impact of our work.
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Attitude:    : Set a vibe

Time:          : Set a pace

: Find the wins

: Provide quality
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Give Them What They are Hungry For

• Give participants something of real value.

• Share insights, updates, or resources they cannot 

get easier, faster, or better elsewhere.

• Focus on practical takeaways they can apply right 

away.

• Create an experience that feels engaging, not just 

informational.

• When people consistently leave with value, they 

will come back.
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The Learning Lounge

• The Learning Lounge, a twice-monthly 30-

minute peer-facilitated forum focused on 

reflection, professional development skills, 

and well-being. 
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Education 
Nugget: 
Water 
Micro-learns

Includes:

• User guide

• Talking points

• Take away
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Feedback Brews Success
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50% evaluation return rate

6,106 total attendances



Modern Mentorship & Partnership: APIC VA & VDH
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100%

Satisfied

With the overall 
quality of the 6-

month 
mentorship 

program

94%

Satisfied

With how well 
the program 

met initial 
expectations 

for professional 
development

75%

Impact

Made moderate 
to extreme 
impact on 
achieving 

organization’s 
infection 

prevention 
goals.

Infection Preventionist Mentorship Program



Closing Summary: Building Resiliency Together

• Intentional design: every element is planned to build connection and community.

• Feels easy for the audience: relaxed, welcoming, and accessible by design.

• Set the vibe: start with positive energy and warmth for welcoming tone.

• Find your pace: balance quick updates with slower reflection and Q&A.

• Celebrate wins: milestones, awareness days, etc. Boost morale.

• Provide quality: give something they cannot get easier, faster, or better 

elsewhere.
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Questions
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https://www.vdh.virginia.gov/haiar/

hai@vdh.virginia.gov

Ginger.Vanhoozer@vdh.virginia.gov

Visit the VDH HAI/AR Website:

Contact Us:
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