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Introduction 
The 2024-2028 Charles City County Community Health Improvement Plan (CHIP) Year 2 Annual Report reviews the progress of all 

strategies and objectives completed or updated during the second year of implementation. All updates were provided by the lead 

organizations involved in drafting the 2024-2028 Charles City County CHIP report. The CHIP is a long-term systematic effort that 

focuses on the top three health priorities identified by the community. The priorities were based on the results of the 2023 Charles City 

County Community Health Assessment (CHA) that included input from residents, nonprofits, faith-based groups, county agencies, 

healthcare organizations, and business leaders. The three priority areas of the CHIP are: 1) Healthcare Access and Quality; 2) 

Economic Stability, Infrastructure and Workforce Development; 3) Childhood Health and Education. The CHIP is a living document and 

can be changed throughout the five-year plan. This annual report covers the period from July 1, 2025 to June 30, 2026. Evaluating 

implementation efforts is an important part of sustaining improvements and supporting our community partners as they work to ensure 

their efforts are leading to the health impacts they intended.  

 

 

Implementation timeline 

   

Year 1: 

July 1, 2024 

to 

June 30, 2025 

Year 2:

July 1, 2025 

to 

June 30, 2026 

Year 3:

July 1, 2026 

to 

June 30, 2027

Year 4: 

July 1, 2027 

to

June 30, 2028

Year 5: 

July 1, 2028 

to 

June 30, 2029

https://www.vdh.virginia.gov/content/uploads/sites/84/2024-2028-Charles-City-County-CHIP_7.7.2024_508c.pdf
https://www.vdh.virginia.gov/content/uploads/sites/84/Charles-City-Community-Health-Assessment_2023_508c.pdf
https://www.vdh.virginia.gov/content/uploads/sites/84/Charles-City-Community-Health-Assessment_2023_508c.pdf
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Goals for Charles City CHIP 
  

 
 

Healthcare 
Access and 

Quality 

Goal 1: To improve access to preventive health services, including primary care, 
telehealth, health screenings, vaccinations, health education, and dental services in 
Charles City County. 

Goal 2: To build trust among Charles City County community members by sharing clear, 
easily accessible information widely through culturally sensitive education, engagement, 
and outreach. 

Goal 3: To enhance cross-organization care coordination efforts by developing and 
strengthening partnerships between healthcare and community organizations to address 
social determinants of health and improve health outcomes. 

  
Economic 
Stability, 

Infrastructure, 
and 

Workforce 
Development 

Goal 4: To improve economic stability for Charles City County community members 
through increased job opportunities, growth, and resources to meet their needs. 

Goal 5: To ensure sustainable infrastructure and utilities within Charles City County to 
meet the needs of existing and new residential, commercial, and industrial developments. 

Goal 6: To promote Charles City County as an attractive location for a variety of 
businesses to grow and offer high-quality jobs to community members. 

 

Childhood 
Health and 
Education 

Goal 7: To increase access to health and wellness services and resources for children and 
youth in Charles City County. 

Goal 8: To increase resources available to staff and students that provide the younger 
population with educational opportunities, activities, and resiliency. 
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Process for Monitoring and Evaluation 
The Chickahominy Health District (CHD) is responsible for providing technical support, collecting and monitoring data, and sharing the 

results with the public and community partners. The Charles City CHIP Steering Committee meets twice a year to address these 

components: 

1. Share and document key successes to highlight progress made.  
2. Identify barriers impacting strategy implementation and discuss actionable solutions to get back on track. 

 

At the end of each quarter, CHD’s Community Health Team sends out an electronic newsletter to community members on Charles City 

CHIP progress. The newsletter includes: 

➢ Message from the Community Health Team 

➢ CHIP Strategy Scorecards 

➢ Next Meeting Details 

➢ Health Priority Highlights  

➢ How to Submit a New Strategy  

Don’t miss out! Click on Charles City County Quarterly CHIP Updates Sign-Up Link to get our e-newsletter delivered to your inbox. 

Get Involved 
The CHIP acts as a roadmap of change that outlines how to address health  
issues and topics. However, meaningful change does not happen overnight.  
This work needs support from the community and collaboration across multiple  
sectors to lead to long-lasting impacts on the health and quality of life of the  
community. 

 
If you are interested or know someone who would be interested in getting  
involved, please consider contacting the Chickahominy Health District’s  
Community Health Team at CHDWellness@vdh.virginia.gov to serve  
on the Steering Committee.  

 

https://public.govdelivery.com/accounts/VAVDHORCE/signup/43123
mailto:CHDWellness@vdh.virginia.gov
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 Status on the CHIP Health Priorities (As of Quarter 2 2026)  
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Overall Progress of Strategies: July 1, 2025 – June 30, 2026  
The figure below shows the progress of all strategies for the three priorities: 1) Healthcare Access; 2) Economic Stability, 

Infrastructure, and Workforce Development; and 3) Childhood Health and Education. Out of the 23 strategies in the CHIP, 8 are 

currently in progress, 7 have been completed, 4 have been considered incomplete, and 4 have been removed in Year 2. A new strategy 

was also added to the community health improvement plan during Year 2.  

 

 

 

 
Figure 1: Charles City CHIP overall strategy progress bar graph. 

8

4 4

7

1

In Progress Incomplete Removed Completed New Strategies
Added: Yr 2

Charles City CHIP Strategy Strategy Progress Snapshot
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Priority 1: Healthcare Access and Quality Updates 

Progress on Annual Objectives 

Objectives connect to the outcomes we aim to accomplish and the changes we hope to achieve. They also help quantify the goals of 

each of the three priorities described on page 3. For the sources of each annual objective, please refer to the Charles City County 

2024-2028 Community Health Improvement Plan. Indicators are the specific measures used to track progress towards a target. The 

“Outcome/Result” reflects what was accomplished in Year 2, while the “Target” represents the specific results we intended to achieve in 

Year 2. 

Progress Status: 
 

 

Met or exceeded target. 
 

Target was not met, progress 
was made.  

Did not meet target.  

Importance to our Community: Access to affordable, high-quality health care is crucial for a person’s physical, social, and mental 

well-being. Health insurance, local care options, and a regular medical provider (medical home) work together to provide this access. 

  Year 2    

Objective Indicator Target Outcome/

Result 

Progress 

Status 

Explanation of Status 

Objective 1.1: By June 30, 

2028, decrease the number of 

avoidable hospitalizations 

among Charles City County 

community members from 

1,080 per 100,000 people to 

800 per 100,000 people. 

 

Avoidable 

Hospitalizations 

939.74 

per 

100,000 

1,8277.77 

per 

100,000 

 
Although this objective value is higher 

than the target, the outcome/result 

has not increased as much from the 

baseline value in 2024 (1,080 per 

100,000) and because this comes 

from secondary data it may not be a 

true reflection of the work being 

conducted within the county.  

Objective 1.2: By June 30, 

2028, increase the percentage 

of youth in the Central Region 

Annual Youth 

Dental Visit Rate 

71.5% 66.1% 
 

Regional data is now available for the 

2023 survey results. We are 

comparing this to 2021 data due to 

https://www.vdh.virginia.gov/content/uploads/sites/84/2024-2028-Charles-City-County-CHIP_7.7.2024_508c.pdf
https://www.vdh.virginia.gov/content/uploads/sites/84/2024-2028-Charles-City-County-CHIP_7.7.2024_508c.pdf
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who saw a dentist annually 

from 68.0% to 75.0%. 

the value also being at the regional 

level. In 2021, dental visit rates 

among youth were 67.9% compared 

to 2023 at 66.1%. 

Objective 2.1: By June 30, 

2028, increase the percentage 

of adults (18+) in Charles City 

County who had a routine 

checkup in the past year from 

80.5% to 84.0%. 

Last Routine 

Checkup 

82.3% 84.7% 
 

The counts for the available 2024 

data were <20 at the county level, so 

district-wide data was used for this 

year. Because the majority of CHD is 

rural, using data at the district level 

can be a good representation of what 

is occurring within the counties. This 

objective is on track as the baseline 

value was 80.5%. 

Objective 3.1: By June 30, 

2028, decrease the percentage 

of the population under age 65 

without health insurance from 

15.0% to 9.0% in Charles City 

County. 

Uninsured 12.0% 9.6% 
 

This objective is on track and has 

surpassed the target for the first 

CHIP year. The baseline value was 

15.0% of the population under age 65 

without health insurance. 

Objective 3.2: By June 30, 

2028 decrease the percentage 

of the population 55 and older 

who felt lonely from 34.0% to 

25.0%, and those who felt 

isolated from 40.0% to 30.0%. 

Loneliness and 

Isolation 

N/A N/A 
 

This survey will be issued again when 

the 5-year CHIP ends and will not be 

measured annually. The baseline 

values for loneliness were 34.0% and 

isolation at 40.0%. 
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Overall Status of Healthcare Access Strategies 

Strategy 1: By March 31, 2025, Charles City County Fire/EMS will determine if they are able to establish a paramedicine program to 

improve access to preventive services and address the needs 

of rural residents more efficiently. 

Year 2 Status: Removed. This strategy was removed 

during Year 2 of the CHIP. The Charles City County 

Fire/EMS Department initially began exploring the 

requirements for implementing a community Mobile 

Medicine/Paramedicine program, including attending a 

conference in September 2024 to learn more about 

program development and implementation. However, 

due to budget constraints and limited resources, the 

department is unable to move forward with the program 

at this time. As a result, the department has requested 

that this strategy be removed. 

Strategy 2: By March 31, 2025, the Charles City Health Department will be “relaunched” to the community with an open-house, list of 

services, and updated facility features. 

Year 2 Status: Complete. This strategy was completed during Year 1 of the CHIP. During Year 1, a team was formed to plan 

and coordinate the Open House, which was held in October 2024. The event welcomed approximately 75 community members, 

including children, and featured flu vaccinations, tours of the newly renovated space, children’s activities, and informational 

stations highlighting the programs and services available through the Chickahominy Health District. Since the Open House was 

successfully completed during Year 1, no additional activity was needed for this strategy during Year 2. 

Strategy 3: By December 31, 2025, Central Virginia Health Services (CVHS) will conduct an assessment of available school-based 

dental programs/models to determine the feasibility of implementation within the Charles City Public Schools. 

Year 2 Status: Incomplete. No updates were provided for this strategy during Year 2; therefore, it remains incomplete for the 

second year. Updates and progress will continue to be monitored and requested moving forward. 

2

1

2

3

0

In Progress Incomplete Removed Completed New
Strategies

Added: Yr 2

Healthcare Access and Quality 
Annual Strategy Status Overview
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Strategy 4: By June 30, 2028, Charles City County Department of Social Services will host two Community Resource Fairs to offer a 

variety of preventive services, increase awareness of services available, and coordinate mobile health units at least every other year in 

Charles City County. 

Year 2 Status: In Progress. The Community Resource Fair is planned to occur every other year. The most recent fair was held 

on April 13, 2024, and the next event is now anticipated for Spring or Summer 2027, pending available funding and planning 

capacity. While no progress was reported during Year 2, the strategy remains in progress, and updates will be sought again in 

Fall 2026 as planning for the next fair begins. 

Strategy 5: By June 30, 2025, the Prevention Multidisciplinary Team (MDT) will develop an online directory for the community and 

partner organizations to use for health-related referrals. 

Year 3 Status: Complete. This strategy was completed during Year 1 of the CHIP. The Prevention MDT has an online directory 

on the Charles City County website. It has information on how to access services for physical health, mental health, and overall 

wellness. This strategy has been achieved and the link to the directory is on the county website at 

https://www.charlescityva.us/529/Prevention-Multidisciplinary-Team. 

Strategy 6: By June 30, 2025, Charles City County will re-establish a coalition focused on top health issues to improve health across 

the continuum in Charles City County. 

Year 2 Status: In Progress. The Chickahominy Health District is pleased to announce the confirmed co‑facilitators for the 

Charles City Health Coalition. A big thank‑you to VCU Health System and the Charles City NAACP Health Committee for 

stepping into these leadership roles. Planning meetings are now underway, and we’re excited to begin outreach to prospective 

coalition members as we move this important work forward. 

Strategy 7: By September 30, 2024, Chickahominy Health District and CVHS will meet to explore how the Community Health Workers 

could partner to improve care coordination and address social determinants of health. 

Year 2 Status: Complete. This strategy was completed during Year 1 of the CHIP. CHD and CVHS met in the early summer of 

2024 at the Charles City Library to discuss different roles and how they can collaborate. For example, CHD’s community health 

staff were coordinating with CVHS to help distribute car seats to a neighboring health district and now that district has 

established a LISSDEP program.  
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Strategy 8: By December 31, 2024, Chickahominy Health District will meet with local and regional animal shelters to discuss promoting 

pet fostering programs/outreach to enhance the social wellness for older adults. 

Year 2 Status: Removed. This strategy was removed in the last quarter of Year 1. CHD staff connected with a successful 

fostering program, Paws Across Pittsburg, and were working with the New Kent Humane Society to work out the logistics of 

starting a similar program in Charles City and New Kent counties. However, the primary barrier at this time is the need for a 

designated point of contact (POC) to help coordinate the Senior Fostering Program. Charles City County has expressed interest 

in developing a joint Senior Fostering application with New Kent; however, New Kent is currently exploring an independent 

approach. Efforts have been made to raise awareness of the Fostering Program through the Span Center and the Chickahominy 

TRIAD by sharing volunteer opportunities and encouraging community involvement. New Kent is continuing to seek a volunteer 

who can serve as the program’s POC and provide support to seniors who are currently fostering or interested in fostering. As of 

the end of March, marketing efforts for the Fostering Program have not yet begun. This strategy has been removed from the 

Charles City improvement plan and added to New Kent County’s Community Health Improvement Plan.  
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Achievements and Challenges for Healthcare Access and Quality 

Achievements

 
 

Challenges 

The following are some challenges experienced during Year 2 of the Charles City CHIP: 

• Budget restraints. 

• Staffing shortages. 

• Competing priorities. 

 

 

The Chickahominy Health 
District has confirmed 

co-facilitators for the Charles 
City Health Coalition. 

A big thank-you to VCU Health 
System and the Charles City 
NAACP Health Committee for 
stepping into these leadership 
roles. Planning meetings are 

now underway, and we’re 
excited to begin outreach to 

prospective coalition members.
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Priority 2: Economic Stability, Infrastructure, and Workforce 

Development Updates 

Progress on Annual Objectives 

Objectives connect to the outcomes we aim to accomplish and the changes we hope to achieve. They also help quantify the goals of 

each of the three priorities described on page 3. For the sources of each annual objective, please refer to the Charles City County 

2024-2028 Community Health Improvement Plan. Indicators are the specific measures used to track progress towards a target. The 

“Outcome/Result” reflects what was accomplished in Year 2, while the “Target” represents the specific results we intended to achieve in 

Year 2. 

Progress Status: 
 

 

Met or exceeded target. 
 

Target was not met, 
progress was made.      

Did not meet target.  

 

Importance to our community: Economic stability is important because it supports job growth, strengthens local businesses, and 

ensures residents have the resources they need to thrive within their communities. 

  Year 2    

Objective Indicator Target Outcome/Re
sult 

Progress 
Status 

Explanation of Status 

Objective 4.1: By June 30, 
2028, Charles City County 
will increase the 
percentage of the 
population 16 years of age 
and older in the civilian 
labor workforce from 
57.8% to 60.0%. 

Employment – Labor 
Force Participation 
Rate 

58.9% 2023 ACS 
5-year: 
56.3% 

2024 ACS 
5-year: 
55.8% 

 
We are using 2023 ACS 5-year 
estimates & 2024 ACS 5-year 
estimates (Due to the changes 
that occurred last year, the 5-year 
estimates have changed. These 
objective is still considered on 
track towards the target at the end 
of the CHIP). 

 

 

https://www.vdh.virginia.gov/content/uploads/sites/84/2024-2028-Charles-City-County-CHIP_7.7.2024_508c.pdf
https://www.vdh.virginia.gov/content/uploads/sites/84/2024-2028-Charles-City-County-CHIP_7.7.2024_508c.pdf
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Objective 5.1: By June 30, 
2028, Charles City County 
will increase the 
percentage of households 
that had broadband 
internet connection from 
67.0% to 80.0%. 

Broadband Access 73.5% 

 

75.0% 

 
 

This objective is on track and has 
continued to increase from the 
baseline value of 67% of 
households having broadband 
connection.  

Objective 6.1: By June 30, 
2028, Charles City County 
will record at least 25 new 
non-employer businesses 
and at least 5 employer 
businesses. 

County Business 
Patterns 

153 
establishments 

(across all 
sectors) 

2 New 
Employer 

Businesses 
 

The data release for 2024 data 
will occur in the fall of 2026. This 
objective will remain on track until 
the new update is available and 
the status can be updated.  
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Overall Status of Economic Stability, Infrastructure, and Workforce Development 

Strategies 

Strategy 1: By June 30, 2028, Charles City County 

will organize at least one job fair, career expo, and 

recruitment event in partnership with local employer, 

including the Charles City County Public Schools, 

industry associations, and workforce development 

agencies to showcase job opportunities, conduct on-

the-spot interviews, and facilitate job matching and 

placement for job seekers, at least once a year. 

Year 2 Status: Removed. Due to staffing 

changes, there is currently no designated lead 

for this strategy. As a result, the strategy will be 

temporarily removed until a new lead can be 

identified. 

Strategy 2: By September 30, 2024, Charles City County will adopt/approve the Charles City Economic Development and Tourism 

Strategic Plan. 

Year 2 Status: Complete. This strategy was completed during Year 1 of the CHIP. The strategic plan was adopted May 2, 2024, 

by the Economic Development Authority. It is posted on the economic development website www.yescharlescityva.com.  

Strategy 3: By June 30, 2028, Charles City County will expand broadband infrastructure for rural residents of Charles City County. 

Year 2 Status: Incomplete. The county was contacted to identify a point of contact for this strategy and to request an update on 

progress. No response has been received to date, so we are counting this strategy as incomplete. This strategy may need to be 

removed within the next year if no updates are provided.  

 

 

0

3

2

1

0

In Progress Incomplete Removed Completed New
Strategies

Added: Yr 2

Economic Stability, Infrstructure, and Workforce 
Development Strategy Progress Snapshot

http://www.yescharlescityva.com/
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Strategy 4: By March 31, 2028, Charles City County will conduct a comprehensive assessment of existing infrastructure to identify 

deficiencies and prioritize upgrades. 

Year 2 Status: Incomplete. The county was contacted to identify a point of contact for this strategy and to request an update on 

progress. No response has been received to date, so we are counting this strategy as incomplete. This strategy may need to be 

removed within the next year if no updates are provided. 

Strategy 5: By June 30, 2028, Charles City County will complete an update to the Comprehensive Land Use Plan to prepare for future 

developments, challenges, and opportunities. 

Year 2 Status: Incomplete. The county was contacted to identify a point of contact for this strategy and to request an update on 

progress. No response has been received to date, so we are counting this strategy as incomplete. This strategy may need to be 

removed within the next year if no updates are provided. The county has established a Citizens Advisory Committee to help 

develop the new Comprehensive Plan. For ongoing updates on the new Comprehensive Plan progress, visit the Comprehensive 

Plan Page. 

Strategy 6: By March 31, 2028, at least four new businesses from Charles City County will join the Hopewell/Prince George Chamber 

of Commerce to receive additional support and resources to grow their locally owned businesses and advance the economic well-being 

of the community. 

Year 2 Status: Removed. Due to staffing changes, there is currently no designated lead for this strategy. As a result, the 

strategy will be temporarily removed until a new lead can be identified. 

 

 

 

 

 

 

 

 

https://www.charlescityva.us/335/Comprehensive-Plan
https://www.charlescityva.us/335/Comprehensive-Plan
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Achievements and Challenges for Economic Stability, Infrastructure, and Workforce 

Development 

Achievements 

 

Challenges 

 The following are some challenges experienced during Year 2 of the Charles City CHIP: 

• Staff changes. 

• Removal of strategies. 

• Communication between offices/organizations. 

The county conducted outreach to 
local partners to schedule a job fair 

for the following year.

Staff invited local businesses to the 
Chamber mixer on October 15 to 

gauge interest in joining the 
Chamber.
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Priority 3: Childhood Health and Education Update 

Progress on Annual Objectives 

Objectives connect to the outcomes we aim to accomplish and the changes we hope to achieve. They also help quantify the goals of 

each of the three priorities described on page 3. For the sources of each annual objective, please refer to the Charles City County 

2024-2028 Community Health Improvement Plan. Indicators are the specific measures used to track progress towards a target. The 

“Outcome/Result” reflects what was accomplished in Year 2, while the “Target” represents the specific results we intended to achieve in 

Year 2. 

Progress Status: 
 

 

Met or exceeded target. 
 

Target was not met, progress 
was made.  

Did not meet target.  

Importance to our community: Childhood health and education are essential to a thriving community because they support lifelong 

health, academic success, economic opportunity, and overall community well-being. 

  Year 2    

Objective Indicator Target Outcome/
Result 

Progress 
Status 

Explanation of Status 

Objective 7.1: By June 30, 
2028, decrease the 
percentage of youth that 
attempted suicide from 8.7% 
to 6.6% in the Central 
Region. 

Attempted Suicide 7.7% 10.2% 
 

It is important to note that the 
denominator for the 2023 Youth 
Survey is much smaller than the 
2021 survey. This does not reflect 
an accurate comparison year-to-
year.  

Objective 7.2: By June 30, 
2028, decrease the infant 
mortality rate among the 
Black population from 19 per 
1,000 live births to 10 per 
1,000 live births in Charles 
City County. 

Infant Mortality 14.8 per 
1,000 live 

births 

0 per 
1,000 live 

births 

 
Data was suppressed for Charles 
City County. When broken down by 
race/ethnicity, the counts were <5. 
This objective is considered as on 
track.  

https://www.vdh.virginia.gov/content/uploads/sites/84/2024-2028-Charles-City-County-CHIP_7.7.2024_508c.pdf
https://www.vdh.virginia.gov/content/uploads/sites/84/2024-2028-Charles-City-County-CHIP_7.7.2024_508c.pdf
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Objective 8.1: By June 30, 
2028, increase the high 
school graduation rate from 
94.0% to 100.0% in Charles 
City County. 

High School 
Graduation Rates 

97.0% 82.0% 
 

Although the graduation rates fell 
below the target, it is important to 
note that class sizes may differ year-
to-year.  

Objective 8.2: By June 30, 
2028, increase the 
percentage of youth in the 
Central Region who can 
identify at least one teacher 
or other adult that they can 
talk to if they have a problem 
from 67.2% to 73.0%. 

Teachers or Adult 
students can speak to 

70.1% N/A N/A This question was not included in 
the 2023 Youth Survey. Because of 
this, we may need to revisit this 
objective and update it with a 
question that has been included in 
the available data.  
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Overall Status of Childhood Health and Education Strategies 

Strategy 1: By December 31, 2026, Henrico Mental 

Health and Development Services will facilitate two 

sessions of the Ending the Silence Youth Suicide 

Prevention training in Charles City County Schools for 

school staff, parents and students. 

Year 2 Status: In Progress. No progress was 

made on this strategy; however, communication 

was initiated with the mental health lead for Charles 

City Public Schools to support future collaboration 

and advancement of the strategy. This strategy is 

being counted as “in progress”.   

Strategy 2: By June 30, 2025, Henrico Mental Health and 

Development Services will facilitate two sessions of the Talk Saves Lives training in Charles City County Schools for the school faculty 

and parents. 

Year 2 Status: In Progress. No progress was made on this strategy; however, communication was established with the Mental 

Health Lead for Charles City Public Schools to support future collaboration. The target completion date will need to be revised, 

therefore this strategy is also being counted as “in progress”. 

Strategy 3: By December 31, 2024, Chickahominy Health District will assess the current home visiting programs available to expecting 

mothers and new parents in Charles City County. 

Year 2 Status: Complete. This strategy was completed during Year 1 of the CHIP. A Community Engagement Specialist was 

hired by CHD in July 2024 to take over this strategy and a list of home visiting programs for Charles City County has been 

created.  

Strategy 4: By June 30, 2028, Thrive Virginia will ensure that at least 75% of participants in the Healthy Families Home Visiting 

Program in Charles City County will receive their annual well-child visits. 

6

0 0

3

1

In Progress Incomplete Removed Completed New
Strategies

Added: Yr 2

Childhood Health and Education Strategy 
Progress Snapshot
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Year 2 Status: In Progress. Throughout Year 2 of the CHIP, 100% of enrolled children had their well-child visits completed. 

Family Support Specialist provided reminders, transportation to visits and gas cards to assist families with getting to their 

appointments. 

Strategy 5: By December 31, 2024, Chickahominy Health District will meet with Charles City County Fire and Rescue and Sheriff to 

explore how they could collaborate to distribute car seats and/or booster seats to eligible families. 

Year 2 Status: Complete. This strategy was completed at the end of Year 1. CHD staff spoke with Deputy Clinton Robinson 

form the CC Sheriff’s Office about connecting CC County Fire with the appropriate trainers so they could assist with car seat 

installations. Additionally, CHD met with Sheriff Crawley in May 2025. They hope to schedule car seat events in the future by 

partnering with other organizations and/or the School Resource Officers.  

Strategy 6: By June 30, 2028, Chickahominy Health District will facilitate at least five car seat trainings in Charles City County each 

year to increase car seat safety. 

Year 2 Status: In Progress. During Years 1 and 2 of the CHIP, 11 car seats were distributed to 7 families. This exceeded the 

overall goal for the strategy. 

Strategy 7: By June 30, 2028, Thrive Virginia will provide 36 Project Discovery workshops (9 each school year) for 9th through 12th 

grade students at Charles City High School to encourage students to graduate from high school and provide resources to help students 

achieve post-secondary education success. 

Year 2 Status: In Progress. This strategy is considered as in progress at the end of Year 2 because it met the goal of the 

making continued progress each quarter. This will continue to be monitored for the final workshop tally at the end of the five-year 

CHIP. As of Q2 2026, there have been a total of 26 workshops held.  

Strategy 8: By March 31, 2028, the Charles City County Public Schools will participate in three in-school and/or after-school learning 

opportunities and/or enrichment programs that partner with community organizations each year for students and their families in 

Charles City County. 

Year 2 Status: In Progress. Charles City Public Schools held a Back-to-School Fair on Saturday, August 9, 2025. As of Q4 

2025, there have been 6 enrichment events held. Community organizations partnered with the school division to provide 

students and families with community resources, school supplies, backpacks containing required school materials, activities, and 

food. The event was well attended, with many school staff participating to engage with students and families prior to the start of 

the school year. Community partners included local churches, community organizations, schools and parent organizations, public 

safety agencies, health and human service providers, libraries, businesses, and other local organizations. The event 
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demonstrated strong community collaboration and provided an opportunity for families to access resources and prepare for the 

upcoming school year. 

Strategy 9 (New Strategy): By December 31, 2025, Charles City County Public Schools will re-establish the School Health Advisory 

Board (SHAB) to support the development of health policies and promote student well-being by serving as a link between the 

community and the school. 

Year 2 Status: Complete. Charles City County Public Schools established a School Health Advisory Board (SHAB) for the 

2026–2027 school year. There have been two SHAB meetings held thus far during the school year. SHAB members include 

teachers, administrators, parents, students, VDH representatives, community health partner representatives, and school 

counselors. The SHAB is currently working through the process of conducting a needs assessment focused on “health and 

physical education,” “school health environment,” and “nutrition services.” In addition, SHAB is assisting with the coordination of 

Every Kid Healthy Week and Project ADAM (Automated Defibrillators in Adam’s Memory). Project ADAM is a national program 

that educates and equips schools with the personnel, procedures, and automated external defibrillators (AEDs) needed to 

effectively respond to sudden cardiac arrest events on campus. 
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Achievements and Challenges for Childhood Health and Education  

Achievements   

 

Challenges 

The following are some challenges experienced during Year 2 of the Charles City CHIP: 

• Communication between offices/organizations. 

• Progress on some strategies remains pending, as advancement is dependent on responses and follow-up from partner 

organizations. 

 

THRIVE VA

In the last four reporting periods, 
100% of participants received 
their annual well-child visits. 

LISSDEP Car Seat Program

CHD has distributed 11 car seats 
to 7 families in Charles City, 

during the first two years of the 
CHIP.

Q4 2025: 6 workshops (focused 
on resume writing, rights and 

values, art, and team building)

Q1 2026: 5 workshops (focused 
on teen activism, healthy 

relationships, and financial 
literacy)

Project Discovery at Charles 
City High School:

Q3 2025: 2 workshops (focused 
on Project Discovery and 

Planning for College)

Q2 2026: 4 workshops --> One 
included an end of year trip and a 

visit to the 2026 RVA Teen 
Summit. Two Seniors received 

$1,500 Scholarchips for college.  
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Conclusion 
As we reflect on the first two years, many local organizations have made excellent progress towards meeting the CHIP objectives and 

overall goals. We remain committed to collaboration with our partners and the Charles City Steering Committee to address the health 

priorities. We appreciate their dedication and look forward to continued progress in Year 3. To get involved or subscribe to our quarterly 

newsletter, please contact CHDWellness@vdh.virginia.gov.  
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