SCORECARDS

2023-2027 New Kent County
Community Health Improvement Plan

YEAR 4

QTR 3 (July 1- Sept. 30, 2026)

Below is a high-level view of the performance status
of each health priority’s CHIP strategies
for each quarter in Year 4.
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Legend for Scorecards

This legend serves as a key to help interpret and understand the scorecards
for each health priority’s strategies. If you have any questions about the
following scorecards, please email CHDWellness@yvdh.virginia.gov.
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Goal 1: Increase accessibility, availability, affordability, and acceptability of
prevention services and resources for mental health and substance use in
New Kent County.
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Status

Q4,
2026
Status

a1,
2027
Status

Q2,
2027
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Objective 1

Strategy 1: New Kent County Department of Social Services (DSS) and New Kent
County will launch a social media campaign to increase New Kent County
community members’ knowledge of how find the services, programs, and resources
they need for any healthcare or social need in the county by March 31, 2025. This
strategy was removed in 2025. Marked incomplete.

Objective 2

Strategy 2: New Kent County Parks and Recreation will insert no cost signage at
three New Kent County Parks to help inform visitors that the parks/outdoor space is
100% tobacco-free and vapor-free by March 31, 2025. This strategy is complete.

Strategy 3: New Kent County Parks and Recreation will assess current and
additional opportunities to implement 100% tobacco-free and vapor-free policies to
increase smokefree areas in public outdoor spaces (parks, school grounds,
workplaces) by March 31, 2025. This strategy is complete.

Objective 3

Strategy 4. New Kent County will build a task force that will develop at least two new
strategies for the New Kent County CHIP and implement at least one strategy to
address a significant substance use issue by December 31, 2027. This strategy
was removed in 2025. Marked incomplete.
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Strategy 5. Henrico Area Mental Health and Developmental Services will implement
a mobile Medication Assisted Treatment (MAT) pilot program in New Kent County by
December 31, 2027.

Strategy 6: Chickahominy Health District will facilitate 20 REVIVE! Trainings (1 per
quarter/d year) for community members in MNew Kent County by December 31, 2027

Objective 4

Strategy 7. The United Way of Greater Richmond and Petersburg will implement

the "EveryDay Strong"” program in New Kent County to equip caring adults with at
least two trainings to support the mental health and wellness of children aged & to
18 by March 31, 2024. This strategy is complete.
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Goal 2: Increase the workforce capacity and support for traditional and non-
traditional professionals to provide mental health and substance use
services in New Kent County.

Q3,
2027
Status

Q4,
2027

Status

Ql,
2028
Status

Qz2,
2028
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Objective 5

Strategy 8: The New Kent County Public Schools will hire two full-time Behavioral
Health Specialists to support New Kent County students with their mental/behavioral
health needs by December 31, 2026.

Strategy 9: Tri-Rivers Trauma Informed Network (TICN) will host at least one event
to educate parents and youth on a variety of important and timely topics by

December 31, 2027. This strategy was removed in 2025. Marked incomplete.




Objective &

Strategy 10: Mind Meld Physcotherapy will conduct monthly trainings for New Kent
County professionals/workforce to increase their knowledge of various mental
health topics by December 31, 2027. This strategy was removed in 2024.
Marked incomplete.

Strategy 11: Chickahominy Health District will facilitate at least one Mental Health
First Aid course for County employees (teachers, Park and Rec. staff, county staff)
per year in New Kent County by December 31, 2027.

Strategy 12: Henrico Area Mental Health and Developmental Services and
Chickahominy Health District will facilitate at least two Youth Mental Health First Aid
courses per year for community members in New Kent County by December 31,
2027. This strategy was removed in 2025. Marked incomplete.
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Goal 3: Strengthen and integrate the data collection for mental
health/substance use (including nicotine and alcohol) services/outcomes
focusing cn most vulnerable populations.
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Objective 7

Strategy 13: Chickahominy Health District will collaboratively assess and report the
mental health data collection systems and sharing practices in place in New Kent
County, including mental health burden, mental health resources and mental health
needs to get a better understanding of the mental health status within New Kent
County by September 30, 2026. This strategy is complete.

Goal 4: Reduce the burden of mental health, substance use, alcohol, and

nicotine use by providing and strengthening community support systems
(out-ofschool activities, faith-spiritual associations, safe places to gather, etc.)
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Objective 8

Strategy 14: Thrive VA will establish one parent/adult and one youth group
in New Kent County by June 30, 2024. [COMPLETE - except for a youth
| group not being established]

Strategy 15: The Span Center (formerly Senior Connections) and
Chickahominy TRIAD will hold two events per year for older adults in New
Kent County to increase social opportunities and decrease loneliness by
December 31, 2027.
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Strategy 16: Chickahominy Health District help establish a pet fostering
programs/outreach to enhance the social wellness for older adults in New
lkent County by December 31, 2027




Healthcare Access and Quality Scorecard
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Goal 1: Improve access and the quality of primary care senvices and specialty

: : : Q3, 2026|104, 2026|Q1, 2027|Q2, 2027
care senices for Mew Kent County community members, especially among Status | Status | Status | Status
vulnerable populations at-risk/with worse health outcomes.

. . (July 1 - | (Oct1- | (Jan1 - | (Apr.1 -
Objective 1 Sept. 30) | Dec. 31) | Mar. 31) | Sept 30)

Strategy 1: Partner with Virginia Commonwealth University (WVCL)
leadership and VCU Medical School to learn more about their current
and/or future plans, as well as capacity, related to offering additional
WCU services in New Kent County . and having medical students in the
New Kent County area to improve access to care and the provider
shortage issue by June 30, 2025 This strategy was removed in
2025. Marked incomplete.
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Strategy 2: Chickahominy Health District with support from the Virginia
Department of Health's Office of Rural Health will form a task force with
academic institutions and healthcare organizations to develop
processes that create pipelines for health professional/medical
students to work in or gain experience in rural settings by September
30, 2025. This strategy was removed in 2025. Marked
incomplete.
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Objective 2

Strategy 3: Purpose Medical Cutreach will complete an assessment on
what resources are necessary to build/implement a free-standing free
clinic in New Kent County considering this area is considered a
medically underserved area by March 31, 2025. This strategy is
complete.

Strategy 4: Purpose Medical Outreach will establish a screening
process to assess clients' social needs to refer clients to local
organizations and other services such as transportation, community
health workers, food banks, and other community resources by March
31, 2024. This strategy is complete.




Goal 2: Increase knowledge, access, and collaboration to preventive senices
for New Kent County community members regardless of insurance status.

Q3, 2026
Status

Q4, 2026
Status

Ql, 2027
Status

Q2, 2027
Status

Objective 3

Strategy 5: The Span Center (formerly Senior Connections) and Bay
Transit will hold five listening sessions with the senior population to
understand their transportation needs by March 31, 2024. This
strategy is complete.

Strategy &: Chickahominy Health District will coordinate at least one
annual preventive care service day in New Kent County to offer health
screenings and information from various organizations, especially for
the uninsured and under insured population by December 31, 2027.

Strategy 7: The Span Center (formerly Senior Connections) will offer
eight workshops throughout New Kent County by December 31, 2027

Strategy 8: New Kent County DSS and New Kent County will assess
the possibility of embedding the New Kent County Resource Directory
on the New Kent County website to help community members quickly
and easily find local services and resources by March 31, 2025. This
strategy is complete.
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Strategy 9: Purpose Medical Outreach will offer preventive services to
at least 70% of their eligible enrolled patients and will enroll at least 200
patients at their mobile clinic in New Kent County by December 31,
2027. This strategy was removed in 2025. Marked incomplete.
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Goal 1: Increase access to more affordable, safe, and quality housing in Q3, 2026 | Q4, 2026 | Q1, 2027 | Q2, 2027
Mew Kent County. Status | Status | Status | Status
. . (July1—- | (Oct1- | (Jan1— | {(Apr.1—

Objective 1 Sept. 30) | Dec. 31) | Mar.31) | Sept30)

Strategy 1: The New Kent County Housing Task Force will create and
distribute a New Kent County Renters Resource Guide that details how to
report health and safety issues in the homes they are renting by March 31,
2026. This strategy was removed in 2024. Marked incomplete.
Strategy 2: The New Kent County Housing Task Force will establish a
centralized location and contact for community partners to locate housing
and renting availability information in a timely manner to assist clients
needing housing by December 31, 2027. This strategy was removed in

2024. Marked incomplete.
Strategy 3: The New Kent County Outreach Council Workgroup will develop

a collaborative home repair assistance program to increase the number of
home repairs completed for New Kent County residents to improve the
safety and security of their homes by June 30, 2026. This strategy was

removed in 2024. Marked incomplete.
Strategy 4: The New Kent County Outreach Council Workgroup will design

and launch an education campaign to increase awareness of the home
repair assistance available for eligible Mew Kent County residents to improve
the safety of their homes by June 30, 2026. This strategy was removed in
2024. Marked incomplete.
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Objective 2

Strategy 5: By March 31, 2027, the New Kent County Housing Task Force
will help expand the Community Services Unit within the New Kent County
D55 by hiring 2 additional staff members to increase their workforce
capacity to advocate for more affordable and safe housing options for New
Kent County residents. This strategy was removed in 2024. Marked
incomplete.

Strategy 6: The New Kent County Housing Task Force will meet with various
members of New Kent County Administration (Planning Director, County
Administrator, and Deputy County Administrator) to explore how New Kent
County can increase the supply of workforce housing by June 30, 2024.
[COMPLETE]

Strategy 7: The New Kent County Housing Task Force will complete an
assessment or a study to identify workforce housing needs and gaps within
Mew Kent County by gathering community input, and additional data by
September 30, 2026. This strategy was removed in 2024. Marked
incomplete.

Strategy 8: The New Kent County Housing Work Group will re-establish the
Housing Committee by December 31, 2023. [COMPLETE]

Strategy 9: By March 31, 2026, Flan EVA will complete a regional market
value analysis to understand and respond to neighborhood changes.
[COMPLETE]
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