New System-Short Term Expeetations-Milestones to Ensure Success of Plan

Development to be Achieved Within 12 Months of Closing of Merger

For the following plans required by conditions:

e Rural Health Services Plan (condition 33)

e Behavioral Health Services Plan (condition 34)
e Children’s Health Services Plan (condition 35)
e Population Health Plan (condition 36)

-Submission of a detailed plan outline to VDH Office of Licensure and
Certification staff within 2 months of closing for review and comment

-Submission of initial draft plan to VDH Office of Licensure and Certification
staff within 4 months of closing for review and comment

-Submission of final draft plan to VDH Office of Licensure and Certification
staffCommissioner within 6 months of closing

For the following plans required by conditions:

e Plan to Develop and Provide Access to Patient Electronic Health Information

(condition 8)
e Post-Graduate Training Plan (condition 24)

e Plan for Investment in the Research Enterprise (condition 25)

-Submission of a detailed plan outline to VDH Office of Licensure and
Certification staff within 4 months of closing for review and comment

-Submission of initial draft plan to VDH Office of Licensure and Certification
staff within 8 months of closing for review and comment

-Submission of final draft plan to VDH Office of Licensure and Certification
staff Commissienerwithin 12 months of closing

Outcome 1: Create Value in the Marketplace

Conditions: 6-7-8-9-10-11-26-29-30-31-42-43-44
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and submit to VDH Office of Licensure and Certification staff¥BH baseline
performanee-data on cost, quality and experience for all current risk-based or
value-based payer contracts




Comprehensive Plan for New Infrastructure to Support a Risk-Based Business
Model (see Performance Indicator 1C)
-Submit detailed plan outline to VDH Office of Licensure and Certification
staff within 4 months of closing for review and comment

-Submit initial draft plan to VDH Office of Licensure and Certification staff
within 8 months of closing for review and comment

-Submit final draft plan to VDH Office of Licensure and Certification
staffCommissioner within 12 months of closing

Compile and submit to VDH Office of Licensure and Certification staff¥DH baseline
data on cost, quality and experience for employee and family population

Compile and submit to VDH Office of Licensure and Certification staff¥BH baseline
data on existing health outreach programs for employers

Compile and submit to VDH Office of Licensure and Certification staff¥BH baseline

data on spending with regional suppliers

Outcome 2: Improve health and well being for a population

Conditions: 14-15

-Determine-andreportbaseline- measuresCompile and submit to VDH Office of

Licensure and Certification staff¥BH baseline data for all population health metrics

ineladinga-earve-eutfor Southwest Virginia and for socioeconomic peer counties




Outcome 3: Equitable access to services across the region

Conditions: 1-27-28-41-46

-Compile and submit to VDH Office of Licensure and Certification staff¥BH baseline
data for all access measures to be included in comprehensive access plan (see

Performance Indicator 3B)ineluding-details-for Southwest Virginia and-linkte-plan
R

-Submit detailed plan outline to VDH Office of Licensure and Certification
staff within 2 months of closing for review and comment

-Submit initial draft plan to VDH Office of Licensure and Certification staff
within 4 months of closing for review and comment

-Submit final draft plan to VDH Office of Licensure and Certification
staffCemmissiener within 6 months of closing

-Complete-Compile analysis-and-and submit to VDH Office of Licensure and

Certification staff¥DH baseline data for per-eapita-spending-qualityand-service
delivery ferresidents-efin Southwest Virginia for the following service categories:

Primary Care
Mental Health

Heart and Vascular
Muscular Skeletal

GI
Cancer




Outcome 4: Adequate providers to provide equitable services throughout the region

Conditions: 24-32

-Compile and submit to VDH Office of Licensure and Certification staff¥BH baseline

Outcome 5: Benchmark operating performance

Conditions: 12-13-16-17-40-45

five-yearperiodCompile and submit to VDH Office of Licensure and Certification
staff¥DH baseline data on financial metrics

-Provide-histeric-and-baseline performaneeCompile and submit to VDH Office of

Licensure and Certification staff¥¥BH baseline data on all-quality and service metrics
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Outcome 6: Strong vibrant culture

Conditions: 18-20-21-22-38

ComDile and submit to VDH Office
Certification staff¥BH baseline data on Board engagement

of Licensure and




Compile and submit to VDH Office of Licensure and Certification staff¥DH baseline
data on employee turnover

Outcome 7: Strong academics and research impacting the region

Conditions: 25

-Compile and submit to VDH Office of Licensure and Certification staff baseline data
on investment in the research enterprise in the Virginia service areaCemplete-the

Outcome 8: Monetary commitment

Conditions: 3-19-23-33-34-35-36-37

-Complete_ and submit to VDH Office of Licensure and Certification staff the short
and long term monetary spending plan including dollars to be allocated to
Southwest Virginia with specific goals defined

-Establish the ongoing tracking mechanism for spending including dollars spent in
Southwest Virginia and submit to VDH Office of Licensure and Certification staff




