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COPA COMPLIANCE OFFICE QUARTERLY REPORT 

1. Requirements.  Section 6.04 of the TOC requires the quarterly submission of the items listed
on Exhibit G attached to the TOC.  The section of Exhibit G relevant to Quarterly Reports is
attached hereto as Attachment 1.

2. COPA Compliance Office (CCO) Quarterly Report. Description of process for receipt of all
compliance complaints –  TOC: 6.02, Exhibit F 

a. The CCO has established a process for all Certificate of Public Advantage and
Cooperative Agreement (“COPA”) related complaints to be documented. All Ballad
Health Team Members have access to an AlertLine that they may call anonymously
to register complaints or concerns, 1-800-535-9057.  Additionally, a description of
the CCO and the process for filing complaints has been added to the Ballad Health
external website and includes a link to an email address for COPA Compliance,
copa.compliance@balladhealth.org.

b. During the Reporting Period covered by this report there were no complaints filed
with the CCO.

3. Three of the COPA Compliance Office policies were revised based on feedback from the
state communicated via memorandum from Ward Nelson and Ken Connor dated June
22, 2018

 COPA Compliance Officer – Duties and Responsibilities: Policy ADM-110-005-BH
– Attachment 2a

 COPA Compliance Program Description : Policy ADM-110-006-BH – Attachment
2b

 COPA Interpretation and Communications with State Officials: – Policy ADM-110-
010-BH - Attachment 2c
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Attachment 1a 
TOC, Exhibit G, Page 3 

The Department reserves the right to change these quarterly reporting requirements upon 
adequate notice. 

- Any revisions to Charity Care Policy; Section 4.03(e).
- Report of Population Health and Social Responsibility Committee meetings and member

attendance at meeting; Section 4.04(e).
- Key Financial Metrics (comparing each to same quarter in prior year and the quarter

prior to the quarter in question); Section 6.04(c).
o Balance sheet
o Statements of income and cash flow

- YTD Community Benefit Spending
o By Category, compared to commitment spending

 Progress towards distributing grants
 Internal spending

- Quality Metrics reported to CMS
- Once, within thirty (30) days of the Issue Date: a List of Ancillary and Post-Acute Services

offered by competitors (with respect to each COPA Hospital); Section 5.04(a).
o Includes but is not limited to: SNF; home health providers; diagnostic service

providers; imaging centers; ambulatory surgery centers; physicians and other
providers; etc.

o Include at least three competitors for each category of service.
- Compliance Office Quarterly Reports

o Complaints by type
o Resolution of complaints

- Status of any outstanding Cures, Corrective Actions, or other remedial actions.
- Any requirements or commitments outlined in the Terms of Certification or in the Index
- which the New Health System is not meeting or anticipates it will not meet
- Closures / Openings

o Plans. Update on plans to close or open any Service Lines or facilities.
o Progress. Update on the status of any closures or openings of facilities or Service

Lines. 
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ATTACHMENT 2a - Revised Policy 
COPA Compliance Officer – Duties and Responsibilities
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ATTACHMENT 2b - Revised Policy COPA 
Compliance Program Description
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ATTACHMENT 2c - Revised Policy 
COPA Interpretation and Communications with State Officials
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