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TAJones
Text Box
1. The Program Manager will retrain program staff to be consistent in their documentation with both the data collection sheets and progress notes for individual #3.  2.  The Program Manager will complete weekly audits of program documentation for individual #3 to ensure staff are consistent between documenting the progress notes and data collection sheets.  3.  The Program Manager will retrain program staff to be consistent in their documentation with both the data collection sheets and the progress notes for all individuals.4.  The Program Manager will complete weekly audits of program documentation for all individuals to ensure staff are consistent between the progress notes and data collection sheets.  5.  The Clinical Director will monitor the process by completing random Quarterly Audits of Program Documentation to ensure the data collection sheets and progress notes are consistent and ensure the clinical records are accurate for individual #3 and all other individuals we support.

TAJones
Text Box
10/16/23
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TAJones
Text Box
1. The Program Manager will retrain the QIDP on how to write ISP outcomes in measurable terms, how to review/monitor ISP data collection to ensure it is in measurable terms, and how to review to ensure staff progress notes are written in measurable terms for individuals #1 and #3. 2.  The Program Manager will retrain program staff how to write their progress notes and collect PCP data collection in measurable terms for individuals #1 and #3.  3.  The Program Manager will retrain the QIDP on writing ISP outcomes in measurable terms, how to review/monitor ISP data collection to ensure it is written in measurable terms, and how to review to ensure staff progress notes are written in measurable terms for all individuals.4.  The Program Manager will retrain the program staff how to write progress notes and collect pcp data collection in measurable terms for all individuals.  5.  The Program manager will audit all Clinical Records on a monthly basis to ensure the ISP outcomes are written in measurable terms, ISP data collection is written in measurable terms, and the staff progress notes are written in measurable terms for all individuals we support.  6.  The Clinical Director will monitor the process by completing Quarterly random audits of the Clinical Records reviewing to ensure all individuals' ISP Outcomes are written in measurable terms, and ensuring the ISP data collection and staff progress notes are written in measurable terms for all individuals.

TAJones
Text Box
10/16/23
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TAJones
Text Box
1. The Program Manager will retrain the QIDP on how to write ISP outcomes in measurable terms, how to review/monitor ISP data collection to ensure it is in measurable terms, and how to review to ensure staff progress notes are written in measurable terms for individuals #1 and #3. 2.  The Program Manager will retrain program staff how to write their progress notes and collect PCP data collection in measurable terms for individuals #1 and #3.   3.  The Program Manager will retrain the QIDP on writing ISP outcomes in measurable terms, how to review/monitor ISP data collection to ensure it is written in measurable terms, and how to review to ensure staff progress notes are written in measurable terms for all individuals. 4.  The Program Manager will retrain the program staff how to write progress notes and collect pcp data collection in measurable terms for all individuals.   5.  The Program manager will audit all Clinical Records on a monthly basis to ensure the ISP outcomes are written in measurable terms, ISP data collection is written in measurable terms, and the staff progress notes are written in measurable terms for all individuals we support.6.  The Clinical Director will monitor the process by completing Quarterly random audits of the Clinical Records reviewing to ensure all individuals' ISP Outcomes are written in measurable terms, and ensuring the ISP data collection and staff progress notes are written in measurable terms for all individuals.
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TAJones
Text Box
1. The Program Manager will retrain the QIDP on how to write ISP outcomes in measurable terms, how to review/monitor ISP data collection to ensure it is in measurable terms, and how to review to ensure staff progress notes are written in measurable terms for individuals #1 and #3. 2.  The Program Manager will retrain program staff how to write their progress notes and collect PCP data collection in measurable terms for individuals #1 and #3.    3.  The Program Manager will retrain the QIDP on writing ISP outcomes in measurable terms, how to review/monitor ISP data collection to ensure it is written in measurable terms, and how to review to ensure staff progress notes are written in measurable terms for all individuals. 4.  The Program Manager will retrain the program staff how to write progress notes and collect pcp data collection in measurable terms for all individuals.    5.  The Program manager will audit all Clinical Records on a monthly basis to ensure the ISP outcomes are written in measurable terms, ISP data collection is written in measurable terms, and the staff progress notes are written in measurable terms for all individuals we support. 6.  The Clinical Director will monitor the process by completing Quarterly random audits of the Clinical Records reviewing to ensure all individuals' ISP Outcomes are written in measurable terms, and ensuring the ISP data collection and staff progress notes are written in measurable terms for all individuals.
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TAJones
Text Box
1.  The Program Nurse will provide retraining to program staff on the medication administration policy with a focus on ensuring individual #4's medications are administered per the physician's orders and provide retraining to program staff to ensure staff are maintaining infection control during medication administration for individual #4.  2.  The Program Nurse will provide retraining to program staff on the medication administration policy to include following the physician's orders for all individuals we support and ensuring infection control is maintained/followed during medication administration for all individuals we support.  3.  The Program Nurse and/or Program Manager will conduct random quarterly medication administration observations of staff ensuring staff are maintaining infection control and following the physician's orders and the medication administration policy during medication administration of individual #4 and all individuals we support and provide on going training as needed.  4.  The Clinical Director will monitor the process by reviewing the completion of the quarterly observations on a quarterly basis.   

TAJones
Text Box
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TAJones
Text Box
1.  The Program Nurse will provide retraining to program staff on the medication administration policy with a focus on ensuring medications are locked and narcotic drugs are double locked for all individuals we support.  Staff will also be trained to notify the Program Manager if a medication cabinet is no longer locking or is broken so that a work order can be put in immediately and the manager can ensure all medications are always locked per policy.  2.  The Program Manager will check the medication cabinets during the daily walk through to ensure all medications are locked and narcotic drugs are double locked.  The Program manager will ensure the cabinets are working properly and if any cabinets need to be repaired, a work order is put in immediately.  3.  The Program Manager/Program Nurse will provide Quarterly Medication Observations of staff during medication administration to ensure staff are locking the medication cabinets after use.  4.  The Clinical Director on a Quarterly basis, will monitor the process by reviewing the daily walk through checks and reviewing the quarterly medication observation checklists for completion.

TAJones
Text Box
10/16/23
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