COMMONWEALTH of VIRGINIA

Deparment of Health
B. Cameron Webb, MD, JD PO BOX 2448 TTY 7-1-1 OR
State Health Commissioner RICHMOND, VA 23218 1-800-828-1120

March 13, 2026

Erin S. Whaley, Esquire
Troutman Pepper Locke
1001 Haxall Point
Richmond, Virginia 23219

RE: Bon Secours — St. Francis Medical Center LLC
Certificate of Public Need (COPN) No. VA-04983 (COPN Request No. VA-8832)
Add 36 Medical Surgical Beds and 4 Intensive Care Beds, Planning District 15

Dear Ms. Whaley:

In accordance with Chapter 4, Article 1.1 of Title 32.1 of the Code of Virginia of 1950
(the Code), as amended, I reviewed the application and all supporting documents submitted by
Bon Secours — St. Francis Medical Center, LLC to add 40 acute care beds (36 medical surgical
beds and 4 ICU beds).

I have reviewed and adopted the enclosed findings, conclusions and recommended
decision of the adjudication officer that convened the informal fact-finding conference on this
application in accordance with the Virginia Administrative Process Act, Virginia Code §2.2-
4000 ef seq.

As required by Virginia Code §32.1-102.3(B), I have considered all factors that must be
taken into account in the determination of public need, and [ have concluded that conditional
approval of the request is warranted based on the following findings:

1. The proposed project is consistent with the COPN law, is in harmony with the SMFP or
public policies, interests, and purposes to which the SMFP and COPN law are dedicated;

2. The applicant has demonstrated that the status quo is not a reasonable alternative because
the proposed project would address a demonstrated institutional need for these requested
beds;

3. There are no less costly or more efficient alternatives to the project. The project is
feasible and the projected capital costs are reasonable;

4. There is considerable community support for the project;

5. The proposed project is unlikely to impact existing providers significantly; and
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6. The proposed project should be contingent upon a 3.0% charity care condition, consistent
with its facility wide condition.

This certificate is valid for the period March 13, 2026 through March 12, 2027.

Please file two copies of the application for a certificate extension with the
Department no later than 30 days before the expiration date of the certificate. Part VIII
of the Virginia Medical Care Facilities Certificate of Public Need Rules and Regulations
identifies the filing requirements and review procedure for certificate extension requests.

Sincerely,

Di-€ameron Webb
State Health Commissioner

Enclosure
cc:

Charis A. Mitchell, Assistant Attormey General, Commonwealth of Virginia

April Dovel, Director, VDH, Office of Licensure and Certification

Antwon Jacobs, Supervisor, Division of Certificate of Public Need

James Jenkins, Deputy Director, VDH, Office of Licensure and Certification

Vanessa MacLeod, Adjudication Officer, VDH, Office of the State Health Commissioner
Deborah K. Waite, Chief Operating Officer, Virginia Health Information

Jennifer Ligon, Counsel to Virginia Commonwealth University Health System Authority
Thomas J. Stallings, Counsel to HCA Chippenham & Johnston-Willis Hospitals

f/ YIRGINIA
DEPARTMENT
OF HEALTH

To protect the heaith and promote the
waell-being of alf people In Virginia.
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