COMMONWEALTH of VIRGINIA

Department of Health
B. Cameron Webb, MD, JD P O BOX 2448 TTY 7-1-1 OR
State Health Commissioner RICHMOND, VA 23218 1-800-828-1120

April 3, 2026
By Email

Emily W. G. Towey, Esquire
Hancock Daniel

4701 Cox Road

Post Office Box 72050
Richmond, Virginia 23225-2050

RE: Certificate of Public Need (COPN)
Request Number VA-8829
Winchester Medical Center
Winchester, Virginia
Planning District (PD) 7
Health Planning Region (HPR) I
Addition of 61 medical surgical hospital beds
(the “WMC project”)

Dear Ms. Towey:

In accordance with Article 1.1 of Chapter 4 of Title 32.1 (§ 32.1-102.1 et seq.) of the
Code of Virginia (the “COPN Law”}, I have reviewed the application captioned above. As
required by Subsection B of Virginia Code § 32.1-102.3, I have considered all matters listed
therein in making a determination of public need under the COPN law.

I have reviewed and adopted the enclosed findings, conclusions and recommended
decision of the adjudication officer that convened the informal fact-finding conference on the
application in accordance with the Virginia Administrative Process Act, Virginia Code § 2.2-
4000 et seq.

Based on my review of the application and on the recommended decision of the
adjudication officer, I am approving the application, with a condition addressing charity
care. | find that this project would meet a public need.

The reasons for my decision include the following:

(i) The WMC project is consistent with the State Medical Facilities Plan
(“SMFP?”), is in harmony or in general agreement with the SMFP or with the
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public policies, interests and purposes to which the SMFP and the COPN Law are
administered;

(ii) Approval of the project would directly promote access to medical/surgical
hospital services, tertiary care services, and emergency medical services, by
appropriately rationalizing the complement of hospital beds at WMC and bringing
it in line with operational demand, thereby addressing an institutional need;

(iii)  No reasonable alternative exists that would serve the purpose of meeting a

public need, or that has significance for improving daily hospital operations at
WMC and across HPR I; and

(iv)  The total costs of the WMC project are reasonable and the project is
feasible in the short and long-term.

Sincerely,

Dr. eron Webb
State Health Commissioner

cc (via email):
Tara Blackley, MBA, MPH, MA

Director, Lord Fairfax Health District

Deborah K. Waite

Virginia Health Information, Inc.

Allyson Tysinger, Esq.

Senior Assistant Attorney General

Douglas R. Harris, JD

Adjudication Officer

Antwon Jacobs

Supervisor, Division of Certificate of Public Need
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