FLEX Program Quality and Strategic Planning Meeting
& State Rural Health Plan Kick-off

AGENDA

Lunch 12:00 Noon

Welcome 1:00 p.m.
Welcome and Introductions
Dr. Michael Royster, Director of the Office of Health Policy and Planning
Meeting Overview and Objectives
Marilyn Jackson, FLEX Coordinator

Summary and Updates of 2006 Flex Program Initiatives 1:20-2:30 p.m.
Community Satisfaction Survey
Marilyn Jackson, FLEX Coordinator
Technology Upgrades
Marilyn Jackson, FLEX Coordinator
Quality Improvement
Edna Rensing, Virginia Health Quality Center
Emergency Medical Services (EMS)
Virginia Department of Health, Office of Emergency Medical Services
State Rural Health Plan
Jonathan Sprague, Rocky Coast Consulting

Break 2:30-2:45 p.m.

Health Workforce Initiatives 2:45-3:15 p.m.
Michelle Johnson, Office of Health Policy and Planning

Telehealth Initiatives 3:15-4:00 p.m.
Virginia Telehealth Network (VTN)
Cynthia Barrigan, Telehealth Strategies, LLC
Diabetes Outreach Program
J. Terry Saunders, Virginia Center for Diabetes Professional Education

Break 4:00-4:15 p.m.



2007 Flex Program 4:15-6:00 p.m.
Overview of 2007 Flex Program and Health Information Technology Grant
Tami Lichtenberg, Rural Health Resource Center
Open Discussion
(Current Ongoing Initiatives and Focus Areas for Thursday’s Discussions)

Dinner Buffet 6:00 p.m.
Breakfast Buffet 7:00 a.m.
Recap of Wednesday’s Discussion 8:30 a.m.

Tami Lichtenberg, Rural Health Resource Center

Strategy Session for 2007 Flex Program 8:45a.m. - 11:30 a.m.
Facilitated by Tami Lichtenberg, Rural Health Resource Center

* Breaks will be provided throughout this timeframe.

Next Steps 11:45-12:00 Noon

Lunch 12:00-1:30 p.m.



State Rural Health Plan Kick-off 1:30 p.m.
Welcome
Office of Health Policy and Planning
Introductions and Overview of Plan Development Process
Jonathan Sprague, Rocky Coast Consulting

Kickoff Session 2:00-4:45 p.m.
Rural Health Care: Raising the Bar (An Institute of Medicine Framework)
Identifying “Principals” to Guide Discussions
Key Issues Facing Rural Virginia
Defining Rural and Building Database
Facilitated by Jonathan Sprague, Rocky Coast Consulting

Suggestions, Reactions and Next Steps 4:45-5:15 p.m.
Facilitated by Jonathan Sprague, Rocky Coast Consulting

* Breaks will be provided throughout this timeframe. Heavy hors d’oeuvre will be served
beginning at 3:30 p.m. in lieu of dinner

** All meals are provided at no cost to the attendees. **



