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Living in the Change-Ready Zone
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Panic Zone
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Performance Potential

Margin for
Quality

Quality of Care

*Do we solve the patient’s
problem or meet the patient’s
needs for care?

*Do we make them happy
while we do it?
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Performance Potential

Margin for
Quality

Downsizing & Right-sizing

New Outside Requirements
Short Staffing
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New Services
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Performance Potential

Margin for
Quality

Downsizing and Right Sizing
New Outside Requirements
Short Staffing

New Services
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Patient Profitability
Patient Retention | New Patient Acquisition
Patient Satisfaction arket Domination

High Quality Healthcare Services

Strategic Financial Management Strong Operational Processes

Skilled & Motivated Staff

A

Healthcare Team Goals

Strategic Initiatives

Strategic Management Plan

Strate_gic Plan

Organization’s Strategy

Quality/Performance Improvement Approach

Organization’s Vision

Organization’s Mission
Organization’s Leadership
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The Quality Continuum

Quality Quality Performance
Improvement Improvement

Assurance
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A healthy quality
program is about
making us exactly
what we need to
be for today,
tomorrow and the
future.
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