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The First 15 Minutes
Strategies & Tactics for Roadway Incidents

This ProgramThis Program

••Protecting the sceneProtecting the sceneProtecting the sceneProtecting the scene

••Traffic Incident sizeTraffic Incident size--upup

WWW.ResponderSafety.com    On the Highway We’ve Got Your Back

••Responder TrainingResponder Training
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National Unified GoalNational Unified Goal

•• Responder Responder Responder Responder 
SafetySafety

•• Safe, Quick Safe, Quick 

WWW.ResponderSafety.com    On the Highway We’ve Got Your Back

,,
ClearanceClearance

“It was just a routine call…”“It was just a routine call…”
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3/9/19983/9/1998
10 Responders Struck!10 Responders Struck!

3/6/20113/6/2011
Engine Struck at MVA!Engine Struck at MVA!
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II--40  40  -- Raleigh, NC Raleigh, NC 
11--2525--2011 2011 

Photo by Mike Legeros

The First 15 Minutes!The First 15 Minutes!
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Traffic IncidentTraffic Incident
PrePre--PlanningPlanning

Traffic IncidentTraffic Incident
Scene SizeScene Size--upup
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 Number of Lanes

 Direction of Travel

Degree of  Risk Degree of  Risk –– RoadwayRoadway

Direction of Travel

 Topography

 Layout

 Paint/Lines

 Sh ld

“2-Lane, 2-Way,
Double solid line, Straight, 

Level, No Shoulder, 55 MPH”

 Shoulder

 Posted Speed

Line of  Sight
&

Visibility of  Incident

Can vehicles 
pass safely?
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Risk Assessment

22--lane, 2lane, 2--way, double way, double 
solid line, solid line, curvecurve, , 
level, shoulders, level, shoulders, 

60mph60mph

Risk Assessment

44--lane, divided highway, lane, divided highway, 
2 lanes each way, 2 lanes each way, 

right shoulder, 65mphright shoulder, 65mph
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Risk Risk 
AssessmentAssessment

22--lane, Straight lane, Straight 

Double solid lineDouble solid line

HillHillHillHill

No shouldersNo shoulders

45 mph limit45 mph limit

Risk AssessmentRisk Assessment

22--lane, 2lane, 2--way roadway, way roadway, 
curve and no shoulders! curve and no shoulders! 

Shutdown the road?Shutdown the road?
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Immediate Hazards? Immediate Hazards? 

Immediate Hazards? Immediate Hazards? 
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This ‘bad weather’ occurs almost This ‘bad weather’ occurs almost 
every morning and evening!every morning and evening!

Policies Policies 
Practices Practices 

ProceduresProcedures



Roadway Incident Scene Safety

Presented By: Jack Sullivan, CSP, CFPS
Emergency Responder Safety Institute

Page 11

Guidance Documents

• National Unified Goal  (NUG)

• Manual of Uniform Traffic Control 
Devices (MUTCD – Chapter 6-I)

• State Specific regulations
 Virginia Work Area Protection Manual (WAPM)g ( )

 Michigan – TIM procedures

• NFPA 1500, 1901, 1917, 1091
(2007)     (2009)      (2013)     (TBD)

Minor IncidentsMinor Incidents

Incidents that result in lane Incidents that result in lane 
closures of 30 minutes or lessclosures of 30 minutes or less
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Intermediate IncidentsIntermediate Incidents

Littleton Fire Department

Impact on travel lanes Impact on travel lanes 
between 30 minutes and 2 hoursbetween 30 minutes and 2 hours

Major IncidentsMajor Incidents

Traffic incidents that involve closing all or Traffic incidents that involve closing all or 
part of a roadway for more than 2 hourspart of a roadway for more than 2 hours
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Apparatus PlacementApparatus Placement

Photo by Ron Moore, 
McKinney (TX) Fire Dept. 

BlockingBlocking
Safe ParkingSafe Parking

Safe PositionedSafe Positioned
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Blocking creates a protected Blocking creates a protected 
“Temporary Traffic Control Zone”“Temporary Traffic Control Zone”

Photo by Ron Moore, 
McKinney (TX) Fire Dept. 
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Photo by Ron Moore, 
McKinney (TX) Fire Dept. 

Block rightBlock right

Block Block --
Right or Left?Right or Left?

gg
Photo by Ron Moore, 
McKinney (TX) Fire Dept. 
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Block LeftBlock Left

? ? ?
Downstream

Upstream
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Right Shoulder

Right Lane

Left Lane

Left Shoulder Right Lane

Right Center Lane

Left Center Lane

Photo by Ron Moore, McKinney (TX) FD 

Right or Outside 
Shoulder

Entrance or 
On Ramp

Right Lane
or Lane 4

Left Lane
or  Lane 1

Left or Inside 
Shoulder

Right Center 
or  Lane 3

Left Center 
or  Lane 2

Photo by Ron Moore, McKinney (TX) Fire Dept. 
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Advance Warning & 
Temporary Traffic Control

Advance WarningAdvance Warning

Make sure approaching drivers Make sure approaching drivers 
know you are in the roadknow you are in the road
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28”-36”

6”

4”
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Photo by FM 2478

End result is to appear to the End result is to appear to the 
Motorist as a line indicating a Motorist as a line indicating a 

direction to mergedirection to merge
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Road TypeRoad Type DistanceDistance

WWW.ResponderSafety.com    On the Highway We’ve Got Your Back

Urban (low speed) 100 feet

Urban (high speed) 350 feet

Rural 500 feet

Highway 1000 feet

Advance WarningAdvance Warning

WWW.ResponderSafety.com    On the Highway We’ve Got Your Back

Increase the Advance Warning distances Increase the Advance Warning distances 
for poor weather or reduced visibilityfor poor weather or reduced visibility
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Responder VisibilityResponder Visibility

Photo Credit: Becky Campbell, Johnson City Press

Responder  TrainingResponder  Training
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New Training Resource!New Training Resource!

Photo by Ron Moore, 
McKinney (TX) Fire Dept. 

Photo ReviewsPhoto Reviews
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The Emergency Responder 
Safety Institute

www.ResponderSafety.comwww.ResponderSafety.com
Jack Sullivan, CSP, CFPS 
Loss Control Innovations, Richmond, VA
Phone:  804-344-0009            
E-mail: respondersafety@gmail.com


