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Community ProfileCommunity Profile
L ti C t l Vi i i (Ri h d M t ) R iL ti C t l Vi i i (Ri h d M t ) R iLocation: Central Virginia (Richmond Metro) RegionLocation: Central Virginia (Richmond Metro) Region
446 Square Miles (Urban, Suburban, Rural Areas)446 Square Miles (Urban, Suburban, Rural Areas)
316 000 Residents316 000 Residents316,000 Residents316,000 Residents



Community ProfileCommunity Profile



Chesterfield Fire & EMSChesterfield Fire & EMS
486 Career Members486 Career Members
130 Volunteer Fire Members130 Volunteer Fire Members
150 Volunteer EMS Members150 Volunteer EMS Members

21 Fire/EMS Stations21 Fire/EMS Stations
8 Rescue Squad Stations8 Rescue Squad Stations
35,000 Incidents Annually35,000 Incidents Annually
$50 Million Operating Budget$50 Million Operating Budget$50 Million Operating Budget$50 Million Operating Budget



Chesterfield Fire & EMSChesterfield Fire & EMS
Fire ProtectionFire Protection



Chesterfield Fire & EMSChesterfield Fire & EMS
Emergency MedicalEmergency Medical



Chesterfield Fire & EMSChesterfield Fire & EMS
Special OperationsSpecial Operations



Chesterfield Fire & EMSChesterfield Fire & EMS
Fire & Life SafetyFire & Life Safety



Norfolk DemographicsNorfolk Demographics
Location: Southeast Virginia (Hampton Roads) RegionLocation: Southeast Virginia (Hampton Roads) Region
66 Square Miles (Urban Area)66 Square Miles (Urban Area)
250,000 Residents; (500,000+ During Workweek)250,000 Residents; (500,000+ During Workweek)



Norfolk FireNorfolk Fire--RescueRescue
Department ProfileDepartment Profile

513 Career Members513 Career Members

14 Fire/EMS Stations14 Fire/EMS Stations

40 000 Incidents40 000 Incidents40,000 Incidents40,000 Incidents

$38 Million Budget$38 Million Budget



City of NorfolkCity of Norfolk
CCFunding ChallengesFunding Challenges

Restricted GrowthRestricted GrowthRestricted GrowthRestricted Growth

50% Real Estate Non50% Real Estate Non--
TaxableTaxableTaxableTaxable

19% Poverty19% Poverty

Aging InfrastructureAging Infrastructure



Questions:Questions:Questions:Questions:

Do you have all the funding required toDo you have all the funding required toDo you have all the funding required to Do you have all the funding required to 
effectively operate your Emergency effectively operate your Emergency 
Service Organization?Service Organization?Service Organization?Service Organization?

I it tti i f EI it tti i f EIs it getting any easier for Emergency Is it getting any easier for Emergency 
Service Organizations to secure funding to Service Organizations to secure funding to 

t ff ti l ?t ff ti l ?operate effectively?operate effectively?



Traditional Revenue SourcesTraditional Revenue SourcesTraditional Revenue SourcesTraditional Revenue Sources

Jurisdiction’s Tax BaseJurisdiction’s Tax BaseJurisdiction s Tax BaseJurisdiction s Tax Base
–– Yearly budget outlayYearly budget outlay

Reductions for past three yearsReductions for past three years–– Reductions for past three yearsReductions for past three years
–– Further reductions are anticipatedFurther reductions are anticipated

C it Fi TC it Fi TCommunity Fire Tax Community Fire Tax 
State Government Funding & Aid to State Government Funding & Aid to 
LocalitiesLocalities
–– 2012 General Assembly Actions2012 General Assembly Actions



Alternative Funding SourcesAlternative Funding SourcesAlternative Funding SourcesAlternative Funding Sources

Fees for serviceFees for serviceFees for serviceFees for service
–– EMSEMS

Fi RFi R–– Fire ResponseFire Response
–– PermitsPermits

Fund raisingFund raising
Special eventsSpecial eventspp
Grant opportunitiesGrant opportunities
“Self Made” Opportunities“Self Made” OpportunitiesSelf Made  Opportunities Self Made  Opportunities 



Alternative Funding SourcesAlternative Funding Sources
Fees for ServiceFees for Service

EMS Billing EMS Billing EMS Billing EMS Billing 
–– Emergency transportsEmergency transports
–– NonNon--emergency transportsemergency transports

StandStand bysbys–– StandStand--bysbys
Fire BillingFire Billing
–– Fire incidentsFire incidents
–– Vehicle crashesVehicle crashes
–– Hazardous Materials incidentsHazardous Materials incidents

Fire alarmsFire alarms–– Fire alarmsFire alarms
PermitsPermits
–– Open burningOpen burningOpe bu gOpe bu g
–– FireworksFireworks



Alternative Funding SourcesAlternative Funding Sources
Chesterfield Fire & EMS FeesChesterfield Fire & EMS Fees

EMS Billing:EMS Billing:EMS Billing:EMS Billing:
–– BLS:  $394.00BLS:  $394.00

ALS 1: $468 00ALS 1: $468 00–– ALS 1:  $468.00ALS 1:  $468.00
–– ALS 2:  $677.00ALS 2:  $677.00
–– Mileage: $9 60/mileMileage: $9 60/mile–– Mileage:  $9.60/mileMileage:  $9.60/mile
–– EMS Passport:  $75.00 annuallyEMS Passport:  $75.00 annually

P itP itPermits:Permits:
–– Open Burning:  $400.00Open Burning:  $400.00

Explosives Storage: $65 00Explosives Storage: $65 00–– Explosives Storage:  $65.00Explosives Storage:  $65.00



Important ConsiderationsImportant Considerations
Fees for ServiceFees for Service

Is this allowed by the State Legislature?Is this allowed by the State Legislature?Is this allowed by the State Legislature?Is this allowed by the State Legislature?
What are the Political ramifications?What are the Political ramifications?
–– Are these fees another tax on the citizens?Are these fees another tax on the citizens?

Is this provision in the insurance Is this provision in the insurance pp
regulations?regulations?
Are the stipulations spelled out inAre the stipulations spelled out inAre the stipulations spelled out in Are the stipulations spelled out in 
County/City Code?County/City Code?
Is the process simple?Is the process simple?Is the process simple?Is the process simple?



Alternative Funding SourcesAlternative Funding Sources
Fund RaisingFund Raising

Targeted Fund RaisingTargeted Fund Raisingg gg g
–– InIn--househouse
–– Third serviceThird service

DonationsDonations
–– Post Incident and EventPost Incident and Event

Smoke Detector GiveSmoke Detector Give AwayAway–– Smoke Detector GiveSmoke Detector Give--AwayAway
–– Memorial’sMemorial’s

United Way OrganizationUnited Way OrganizationUnited Way Organization United Way Organization 
–– Allows members to donate to nonAllows members to donate to non--profit organizationprofit organization
–– Give back to the community and department Give back to the community and department 



Important ConsiderationsImportant Considerations
Fund RaisingFund Raising

Is fund raising allowed by your jurisdictionIs fund raising allowed by your jurisdictionIs fund raising allowed by your jurisdictionIs fund raising allowed by your jurisdiction
–– (County, City, Township, Borough)(County, City, Township, Borough)
–– State GovernmentState Government

State Corporation Commission regulationsState Corporation Commission regulations
Third Service VendorsThird Service Vendors
–– What are the fees associated with the program?What are the fees associated with the program?
–– What must the organization provide?What must the organization provide?
–– The professional touch may add to a higher return rateThe professional touch may add to a higher return rate

Ensure you send an organizational “Thank You”Ensure you send an organizational “Thank You”
Does your organization have their 501 (c) 3? Does your organization have their 501 (c) 3? 



Top Five Giving AreasTop Five Giving AreasTop Five Giving AreasTop Five Giving Areas

EducationEducationEducationEducation
Health Organizations Health Organizations 
H S iH S iHuman Services  Human Services  
Arts/Culture Arts/Culture 
Children/SeniorsChildren/Seniors



Alternative Funding SourcesAlternative Funding Sources
Special EventsSpecial Events

Special EventsSpecial EventsSpecial EventsSpecial Events
–– Golf TournamentsGolf Tournaments

Brunswick StewsBrunswick Stews–– Brunswick StewsBrunswick Stews
–– Crab FestivalsCrab Festivals

Comm nit FairsComm nit Fairs–– Community FairsCommunity Fairs
–– Fishing TournamentsFishing Tournaments

Sk t Sh tiSk t Sh ti–– Skeet ShootingSkeet Shooting
–– ConcertsConcerts
–– Public SpeakersPublic Speakers



Important Considerations Important Considerations 
Special EventsSpecial Events

Manage Similar to Emergency IncidentManage Similar to Emergency IncidentManage Similar to Emergency IncidentManage Similar to Emergency Incident
–– Incident Management SystemIncident Management System

Volunteers are a mustVolunteers are a mustVolunteers are a mustVolunteers are a must
Sponsors, Sponsors, SponsorsSponsors, Sponsors, Sponsors
Media InvolvementMedia InvolvementMedia InvolvementMedia Involvement
Food and HydrationFood and Hydration
P l tt tiP l tt tiPersonal attentionPersonal attention
Do not reinvent the process Do not reinvent the process 
Repeat BusinessRepeat Business



Alternative Funding SourcesAlternative Funding Sources
G tG tGrantsGrants

IndividualsIndividuals
Local businessesLocal businessesLocal businessesLocal businesses
Private FoundationsPrivate Foundations
C t F d tiC t F d tiCorporate FoundationsCorporate Foundations
State GrantsState Grants
Federal GrantsFederal Grants



Important ConsiderationsImportant Considerations
G tG tGrantsGrants

Build a Community CoalitionBuild a Community CoalitionBuild a Community CoalitionBuild a Community Coalition
Establish a 501 (c) 3 Establish a 501 (c) 3 

IRS NIRS N P fit St tP fit St t–– IRS NonIRS Non--Profit StatusProfit Status
Determine your grant sourceDetermine your grant source
Complete the grant proposal/applicationComplete the grant proposal/application
Recognize the grantorRecognize the grantorecog e t e g a toecog e t e g a to
–– OnOn--Going ProcessGoing Process

Effectively manage the grant awardEffectively manage the grant awardEffectively manage the grant awardEffectively manage the grant award



Alternative Funding SourcesAlternative Funding Sources
S lf M d O t itiS lf M d O t itiSelf Made OpportunitiesSelf Made Opportunities

Building a Community Building a Community 
CoalitionCoalition
Establishing your IRS 501Establishing your IRS 501

Regional PartnershipsRegional Partnerships
Response TeamsResponse Teams

LocalLocalEstablishing your IRS 501 Establishing your IRS 501 
(c) 3 status (c) 3 status 
Recognizing your Recognizing your 

–– LocalLocal
–– StateState
–– Federal Federal g g yg g y

contributorscontributors
“Unique” Partnership’s “Unique” Partnership’s 
M di t itiM di t iti

Public/Private VenturesPublic/Private Ventures
Always be on the Always be on the 
“Lookout” for the next“Lookout” for the nextMedia opportunitiesMedia opportunities

–– PrintPrint
–– ElectronicElectronic

Lookout  for the next Lookout  for the next 
opportunityopportunity



Questions?Questions?QQ


